Closed session 10-17-22 called to order at 7:06 p.m.

Alderpersons present: Felde, Ackley, Salazar, Perrella, Filicky-Peneski, Rust Dekker, Mitchell, Heidemann,
Ramey - 10.

Present: Mayor Ryan Sorenson, City Attorney Chuck Adams, and City Clerk Meredith DeBruin

Council President and Vice President in City Hall on Thursday and Friday of previous week talking to
employees and Mayor and City Administrator.

Council presented timeline of events. Discussion on why the City has an Administrator. Review of
Municipal Code with regards to duties of City Administrator.

Discussed options:

Reprimand — public vs private

Direct to get training and/or mentor

Performance Improvement plan

There was not a sense if there should be a public reprimand (not in agreement).
Sense of council that the following should happen:

1. Mayor should talk to Todd and tell him he is responsible for any reprimands associated with
Chad.

2. Mayor should talk to Chad that Todd is his boss and the council will not be acting on anything
regarding Chad (they only oversee Todd).

3. Direct City Attorney office to draft Resolution that Todd should not participate in the hiring of
the HR Director (all ayes, Mitchell indifferent) — with this to be submitted next Monday.

4. Direct Todd officially not to participate in any more PR

Adjourn at 9:15 p.m. in closed session Rust/Dekker

EXHIBIT

U

£
Is]
N
[l
<
Y
E=1
7
=
2
<
<
[}



CityAtty
Alpha White Exhibit


