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Exhibit 1 

Declaration of Byron Hughes 

  

Case 7:21-cv-00203-MFU   Document 15-1   Filed 05/21/21   Page 1 of 30   Pageid#: 459



Case 7:21-cv-00203-MFU   Document 15-1   Filed 05/21/21   Page 2 of 30   Pageid#: 460



Case 7:21-cv-00203-MFU   Document 15-1   Filed 05/21/21   Page 3 of 30   Pageid#: 461



Case 7:21-cv-00203-MFU   Document 15-1   Filed 05/21/21   Page 4 of 30   Pageid#: 462



Case 7:21-cv-00203-MFU   Document 15-1   Filed 05/21/21   Page 5 of 30   Pageid#: 463



Case 7:21-cv-00203-MFU   Document 15-1   Filed 05/21/21   Page 6 of 30   Pageid#: 464



Case 7:21-cv-00203-MFU   Document 15-1   Filed 05/21/21   Page 7 of 30   Pageid#: 465



Case 7:21-cv-00203-MFU   Document 15-1   Filed 05/21/21   Page 8 of 30   Pageid#: 466



Case 7:21-cv-00203-MFU   Document 15-1   Filed 05/21/21   Page 9 of 30   Pageid#: 467



Case 7:21-cv-00203-MFU   Document 15-1   Filed 05/21/21   Page 10 of 30   Pageid#: 468



Case 7:21-cv-00203-MFU   Document 15-1   Filed 05/21/21   Page 11 of 30   Pageid#: 469



Case 7:21-cv-00203-MFU   Document 15-1   Filed 05/21/21   Page 12 of 30   Pageid#: 470



Case 7:21-cv-00203-MFU   Document 15-1   Filed 05/21/21   Page 13 of 30   Pageid#: 471



 

 

 

Hughes Decl. Ex. A 

  

Case 7:21-cv-00203-MFU   Document 15-1   Filed 05/21/21   Page 14 of 30   Pageid#: 472



 VIC
E PR

ESID
EN

T
FO

R
 STU

D
EN

T AFFAIR
S

Frank Shushok

 
D

IVISIO
N

 D
IR

EC
TO

R
, H

U
M

AN
 

R
ESO

U
R

C
ES

G
reg Beecher

Page 6

D
IR

EC
TO

R
, C

O
O

K
 C

O
U

N
SELIN

G
 C

EN
TER

Ellie Sturgis

 
 D

IR
EC

TO
R

, IT
H

ikm
et G

ursoy
Page 7

 

 D
IR

EC
TO

R
, R

EC
R

EATIO
N

AL 
SPO

R
TS

Ali C
ross

 

 ASSISTAN
T VIC

E PR
ESID

EN
T 

AN
D

 C
H

IEF O
F STAFF

Frances Keene 
Page 2

ASSISTAN
T VIC

E PR
ESID

EN
T

C
hris W

ise 

D
IR

EC
TO

R
, H

O
U

SIN
G

 AN
D

 
R

ESID
EN

C
E LIFE (D

ual 
R

eporting)
Sean G

rube

 D
IR

EC
TO

R
, FR

ATER
N

ITY AN
D

 
SO

R
O

R
ITY LIFE

R
o Settle 

D
IR

EC
TO

R
, STU

D
EN

T 
EN

G
AG

EM
EN

T AN
D

 C
AM

PU
S 

LIFE (D
ual R

eporting)
H

eather W
agoner 

D
IR

EC
TO

R
, SC

H
IFFER

T
 H

EALTH
 C

EN
TER

Kanitta C
haroensiri

ASSO
C

IATE D
EAN

 AN
D

 
D

IR
EC

TO
R

, SER
VIC

ES FO
R

 
STU

D
EN

TS W
ITH

 D
ISABILITIES

N
ikeshia Arthur

Effective 5/11/2021

D
IR

EC
TO

R
, ASSESSM

EN
T 

AN
D

 PR
O

FESSIO
N

AL 
D

EVELO
PM

EN
T

Jeananne Knies
 Page 4

 D
IR

EC
TO

R
, FIN

AN
C

E AN
D

 
PLAN

N
IN

G
D

avid C
hinn

Page 3

C
H

IEF AD
V

AN
C

E
M

E
N

T 
O

FFIC
ER

 
Janice Taw

ney
Page 3

ASSISTAN
T VIC

E PR
ESID

EN
T  

FO
R

 AD
M

IN
ISTR

ATIO
N

M
artha G

lass
Page 2

 

 
D

IR
EC

TO
R

, C
R

AN
W

ELL 
IN

TER
N

ATIO
N

AL C
EN

TER
D

avid C
lubb

 

ASSO
C

IATE D
EAN

 AN
D

  
D

IR
EC

TO
R

, N
EW

 STU
D

EN
T 

AN
D

 FAM
ILY PR

O
G

R
AM

S
Lizette R

ebolledo

D
IR

EC
TO

R
, VT EN

G
AG

E: 
C

EN
TER

 FO
R

 LEAD
ER

SH
IP 

AN
D

 SER
VIC

E
M

eghan Kuhn

D
IR

EC
TO

R
, H

O
KIE W

ELLN
ESS

Am
y Epperley

D
IR

EC
TO

R
, LEAR

N
IN

G
 

PAR
TN

ER
SH

IPS
Taran C

ardone

C
O

M
M

AN
D

AN
T O

F C
AD

ETS
 R

andal Fullhart

IN
TER

IM
 D

IR
EC

TO
R

, 
C

O
M

M
U

N
IC

ATIO
N

S
 Kristen Abell

 Pages 5

 
D

EAN
 O

F STU
D

EN
TS

Byron H
ughes

 

EXEC
U

TIVE  D
IR

EC
TO

R
, 

M
EN

TAL H
EALTH

 IN
ITIATIVES

C
hris Flynn

ASSISTAN
T VIC

E PR
ESID

EN
T 

O
F H

O
U

SIN
G

, D
IN

IN
G

 AN
D

 
STU

D
EN

T C
EN

TER
S

Ted Faulkner 

ASSISTAN
T VIC

E PR
ESID

EN
T, 

EN
G

AG
EM

EN
T 

Jam
es Bridgeforth

 D
IR

EC
TO

R
, FAC

ILITIES AN
D

 
O

PER
ATIO

N
S

Ken Belcher
Pages  8-11

SEN
IO

R
 ASSO

C
IATE 

D
iR

EC
TO

R
,D

IN
IN

G
 SER

VIC
ES

Brian G
rove

D
IR

EC
TO

R
, STU

D
EN

T 
EN

G
AG

EM
EN

TAN
D

 C
AM

PU
S 

LIFE (D
ual R

eporting)
H

eather W
agoner

ASSO
C

IATE D
EAN

 AN
D

  
D

IR
EC

TO
R

, IN
C

LU
SIO

N
 AN

D
 

D
IVER

SITY
Anthony Scott

D
IR

EC
TO

R
, H

O
U

SIN
G

 AN
D

 
R

ESID
EN

C
E LIFE (D

ual 
R

eporting)
Sean G

rube

 D
IR

EC
TO

R
, STU

D
EN

T 
C

O
N

D
U

C
T

Ennis M
cC

rery
Page 13

 ASSO
C

IATE D
IR

EC
TO

R
, 

FIN
AN

C
E AN

D
 AD

M
IN

Kate Barbour
Page 3

Case 7:21-cv-00203-MFU   Document 15-1   Filed 05/21/21   Page 15 of 30   Pageid#: 473



 

 

 

Hughes Decl. Ex. B 

  

Case 7:21-cv-00203-MFU   Document 15-1   Filed 05/21/21   Page 16 of 30   Pageid#: 474



109 East Eggleston Hall (0255) 
  500 Drillfield Drive 

Blacksburg, Virginia 24061 
P: (540) 231-3787  F: (540) 231-4035 

dean.students@vt.edu        
www.dos.vt.edu  

 

Bias Intervention and Response Team 
 

As a community, the faculty, employees, and students of Virginia Tech have defined their 
collective values based on mutual respect and understanding and have pledged to: a) affirm the 
inherent dignity and value of every person; b) create and maintain a respectful and welcoming 
environment for all; c) foster and sustain an increasingly diverse and inclusive community of 
learners; d) develop an appreciation for and understanding of the benefits of multicultural 
perspectives; and e) establish a set of policies, programs, practices, and resources necessary to 
achieve excellence, equity, and effectiveness in the research, teaching and learning, and outreach 
activities of the university.  
 
Creating and facilitating a culture of respect, equity, justice, responsibility, and safety is 
paramount for developing a learning community where all community members can: commit to 
unwavering curiosity; pursue self-understanding and integrity; practice civility; prepare for a 
life of courageous leadership; and ultimately embrace Ut Prosim (That I May Serve) as a way 
of life. As such, the Bias Intervention and Response Team (BIRT) will be formed to meet bi-
weekly (or more if necessary). The team’s charge is to assure that Virginia Tech’s Bias-Related 
Incident Protocol is implemented in a manner that is both proactive and responsive to the 
continuing challenges presented in a community where inclusion and dissent (Inazu, 2016) exist 
in a way that often results in marginalization, isolation, and loneliness. 
 
Current Process 
Complaints are reported to the Dean of Students Office (DOS) either in-person, by phone, or 
through email. Incidents are reviewed by DOS and recorded within its reporting system. If 
appropriate, the incident can be referred to: 

• Virginia Tech or Blacksburg Police Department 
• Threat Assessment Team 
• Student Conduct Office 
• Title IX Office 

 
The response is determined based on whether it is a localized bias incident or community bias 
incident. BIRT can consider an array of responses to include: temporary or permanent changes to 
on-campus housing; address possible fears of retaliation; provide emergency phone numbers for 
the reporting students; make additional referrals to counseling, medical care, Student Conduct, 
police, etc.; recommend a community alert from the police department; with the assistance of 
police determine if the incident rises to the level of a crime; and review privacy and 
confidentiality issues.  
 
  

Case 7:21-cv-00203-MFU   Document 15-1   Filed 05/21/21   Page 17 of 30   Pageid#: 475



109 East Eggleston Hall (0255) 
  500 Drillfield Drive 

Blacksburg, Virginia 24061 
P: (540) 231-3787  F: (540) 231-4035 

dean.students@vt.edu        
www.dos.vt.edu  

 
Some incidents do not result in public disclosure. Effective and appropriate response to bias 
incidents must honor legal and constitutional standards, especially those that protect freedom of 
expression. BIRT will take in account the following when considering interventions: 

• wishes of the reporting student(s) 
• wishes of a targeted organization  
• whether a case is under police investigation 
• confidentiality due to situation 
• difficulty in identifying the perpetrator 

 
Examples of direct response to an incident could resemble the following: 
 
 Graffiti and/or vandalism to university or personal property: 

o Notify Virginia Tech Police Department (VTPD). 
o Markings of a bias, graphic, vulgar, obscene, or threatening nature will be 

covered or concealed in a manner that does not interfere with the original 
composition of the site. 

o During concealment, caution will be taken to preserve the area. 
o Once VTPD arrives, it has authority over the incident. 
o VTPD will make photographs and collect needed evidence. 
o VTPD must give permission to clean or clear the vandalism. 

 
Verbal harassment 

o Log details of the incident: time, location, etc. 
o Determine if the incident was directed at an individual or intended victim. 
o Record exactly what was said. 
o Include bystander names. 

 
Expansion of Current Process 
Heifitz (1994) describes the challenges of offering technical solutions to adaptive challenges. 
Bias-related incidents often represent a conflict of competing and opposing values. Technical 
solutions will often triage and remedy the easily identifiable problem, but will rarely go far 
enough to do the adaptive work needed to resolves gaps between values, beliefs, and behavior. 
As a community we desire to both eliminate acts of bias and examine emerging trends that shape 
the culture of the Virginia Tech experience. BIRT has an opportunity to achieve this through not 
only its immediate direct or indirect responses to bias-related incidents, but an ongoing review 
and dialogue amongst key university leaders about adaptive strategies.  
 
To achieve this end for a community that serves approximately 30,000 students representing both 
majority and marginalized identities, experiences, and backgrounds, BIRT will need to meet bi-
weekly to review responses to bias-related incidents documented by community members. In this 
review, BIRT will also consider on an ongoing basis the trends emerging from particular forms  
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of biased behaviors. Annually, BIRT will compile a report for the community that offers a 
narrative about: acts of bias-related behavior, response to these acts, and any programmatic 
initiatives utilized by campus offices to shift our culture towards a more positive and pluralistic 
society.  
 
Through this expanded process of response, BIRT membership shall include a representative 
from the following offices/areas: 

• Cultural and Community Centers 
• Dean of Students 
• Fraternity and Sorority Life 
• Housing and Residence Life 
• Office for Equity and Accessibility 
• Office for Inclusion and Diversity 
• Student Conduct 
• Virginia Tech Police Department 

 
Additional representatives from offices may be called upon to participate with BIRT due to the 
nature of an incident.  
 
Free Speech 
Virginia Tech is a community where the free and civil exchange of ideas is valued and every 
person’s perspective is important. Freedom of speech in the United States is protected by the 
First Amendment to the United States Constitution and by many state constitutions and state and 
federal laws. Free speech provisions protect many forms of intolerant statements, expressions, 
and conduct. 
 
Depending on the circumstances, a bias-related incident may not be a crime. In certain contexts, 
courts have found hate speech to be protected even though many in the university community 
find it repugnant. If these expressions are inconsistent with the aims of a learning community and 
our Principles of Community, they may present an educational opportunity for better 
understanding protected speech and the role of inclusion in a pluralistic campus community.  
 
BIRT will examine and review each complaint through the lens of free and protected speech. 
Some bias-related incidents may violate the Student Code of Conduct and may be adjudicated 
through the student conduct process. Virginia Tech cannot adjudicate matters that are deemed 
protected speech. Behavior that is discriminatory or otherwise hurtful to members of the 
community is addressed through educational interventions. 
 
Regardless of whether incidents violate policy or are insensitive, it is crucial that response occurs 
in a timely and consistent manner. All community members involved – those who report such 
incidents as well as those accused – will be treated with respect, consideration, concern, and 
care.  
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VIRGINIA TECH®

DEAN OF STUDENTS

What is Bias?

Bias incidents are expressions against a person or group because of the person’s or group’s age, color, disability,

gender (including pregnancy), gender identity, gender expression, genetic information, national origin, political

affiliation, race, religion, sexual orientation, veteran status, or any other basis protected by law.

The following questions should be considered in determining

whether or not an incident is bias-related:

Does it seem the incident is bias‐motivated?

Does it violate university policy?

Does it violate the shared values and

expectations of university community members?

Who is affected by the incident?

Are there legal consequences?

Might the incident be investigated as a hate

crime?

Examples of bias-related conduct include:

words or actions that contradict the spirit of the

Principles of Community

jokes that are demeaning to a particular group of

people

holding a “date” or “slave” auction

performing a skit in which participants use

blackface or other ethnic group makeup or props

hosting a culturally themed party

assuming characteristics of a minority group for

advertising

posting flyers that contain demeaning language

or images

Virginia Tech recognizes two categories of bias

incidents. An incident does not need to meet all criteria

listed below:

Localized bias incident:

seen or heard by few people

no violation of university policy

no interest from media

cannot be investigated as a hate crime

Community bias incident:

seen or heard by many

violates university policy

Media and/or interest from outside the

university community

can be investigated as a hate crime

R e p o r t  a  B i a s - R e l a t e d  I n c i d e n t

Dean’s Staff | 109 East Eggleston Hall | 540-231-3787 | dean.students@vt.edu

© 2021 Virgin ia Polytechnic Inst i tute and State Univers ity Al l r ights reser ved
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Dean	of	Students	Office	
Bias	Incident	Review	Process	

 
Creating and facilitating a culture of respect, equity, justice, responsibility, and safety is paramount for 
developing a learning community where freedom of speech and expression should exist for all community 
members. The Dean of Students Office’s charge is to assure that Virginia Tech’s Bias-Related Incident Protocol 
is implemented in a manner that is both proactive and responsive to the continuing challenges presented in a 
community where inclusion and dissent exist in a way that often results in marginalization, isolation, and 
loneliness. From admission to commencement, a student (undergraduate, graduated, or professional) can be 
referred for bias-related behavior. The office will utilize the following types of interventions for addressing 
localized and/or community bias reported to the Dean of Students: 

x Advocacy for community members impacted by mistreatment directed towards a protected 
characteristic; 

x Referral to Student Conduct, law enforcement, and/or Equity and Accessibility when misconduct 
violates law or Code of Conduct policy; 

x Reporting to the community that offers a narrative about acts of bias-related behavior, response to 
these acts, and programmatic initiatives that could transform campus culture; 

x Education for campus to ensure that bias-incident reporting systems are publicized and known to all 
community members. 

 
Bias report 

submitted to 
DOS. 

Report reviewed by DOS and 
associated offices – VTPD; Student 

Conduct; OEA; HRL; FSL; and OID to 
determine if bias exists. 

Yes – bias 
exists. 

No – bias does 
not exist. 

x The incident will be evaluated to 
determine if it is a localized event or 
impactful to the broader community. 

x If a threat exists on or off campus, it will 
be shared with the relevant police 
agency for threat assessment and follow-
up. 

x If there is potential violation of the 
Student Code of Conduct then it will be 
referred for adjudication. 

x Interventions of either an educational or 
restorative nature will also be conducted 
by the office closest to the students, i.e., 
HRL; FSL; DOS; CCC’s; etc. 

x The case will be logged in the DOS case 
management system. 

x DOS and/or the office closest to the 
complaining party will follow-up to 
explain that bias was not found. 

x The complaining party will be 
offered other options that may exist 
on or off campus for resolution and 
support. 

x If the case does not present as bias, 
but includes concerning behavior 
that could be addressed by either 
OEA or Student Conduct it will be 
referred to their office. 

x The case will be logged in the DOS 
case management system. 
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VIRGINIA TECH®

DEAN OF STUDENTS

See Something? Say Something!

Search

Hello, my name is Byron Hughes and I serve as dean of students, and this is an InclusiveVT Insight. What happens when I report
bias? As a community, the faculty, employees, and students of Virginia Tech have defined their collective values based on mutual
respect and understanding and have pledged to: a) affirm the inherent dignity and value of every person; b) create and maintain a
respectful and welcoming environment for all; c) foster and sustain an increasingly diverse and inclusive community of learners; d)
develop an appreciation for and understanding of the benefits of multicultural perspectives; and e) establish a set of policies,
programs, practices, and resources necessary to achieve excellence, equity, and effectiveness in the research, teaching and
learning, and outreach activities of our university. Creating and facilitating a culture of respect, equity, justice, responsibility, and
safety is paramount for developing a learning community where all community members can commit to unwavering curiosity;
pursue self-understanding and integrity; practice civility; prepare for a life of courageous leadership; and ultimately embrace Ut
Prosim (That I May Serve) as a way of life. Our hope when reviewing your concerns of bias is that we can be both proactive and

�

Byron Hughes VT Insights

�

���� �� 0:00  / 4:53 +1x1x��

R e p o r t  a  B i a s - R e l a t e d  I n c i d e n t

Virginia Tech is committed to providing an

environment of work, study, and leisure/recreation

for students, faculty, and staff that is free from all

forms of harassment, intimidation, fear, coercion,

and exploitation. Harassment may be directed at

individuals because of age, color, disability, gender

(including pregnancy), gender identity, gender

expression, genetic information, national origin,

political affiliation, race, religion, sexual orientation,

veteran status, or any other basis protected by law.

Any such behavior is reprehensible and subverts the

mission of the university. It can threaten the careers,

educational experience and well-being of all

A variety of student complaints is explained in

the  . Potential areas of concern

could include:

Hokie Handbook

Appeals for grade (undergraduate and

graduate)

Annoying electronic communication &

Phone Calls

Bias-related incident

Civil/criminal action or activity concerns

Disability discrimination advice

Sexual harassment complaints against a

student or student organization
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educational experience, and well being of all

members of the community.

Student Affairs is committed to creating and

sustaining a community where every student can

thrive. If you’ve had an experience that has

negatively impacted your opportunity to do that, let

us know. Students can report experiences of bias,

harassment, and discrimination, as well as file a

complaint, ask for advice, express a concern, or

simply tell someone.

g

Sexual harassment complaints against

faculty, administration, staff or graduate

student performing a teaching, advising, or

supervisory role

Sexual misconduct complaints

University student conduct action

Bias Incident Semiannual and Quarterly
Reports

 (pdf).Bias Incident Report - Fall 2018

 (pdf).Bias Incident Report - Spring 2018

 (pdf).Bias Incident Report - Fall 2017

 (pdf).Bias Incident Report - Spring 2017

If you are unsure of the most appropriate avenue for addressing a specific concern or complaint, we encourage you

to make a report to the Dean of Students or a member of that team. You can also   online. As a student, if

you hear or see something that feels like a bias incident, statement, or expression, we encourage you to make a

report. In short, if you see something, say something!

report it

Dean’s Staff | 109 East Eggleston Hall | 540-231-3787 | dean.students@vt.edu

© 2021  Virg in ia  Polytechnic  Inst i tute  and State  Univers ity.  A l l  r ights  reser ved.

Case 7:21-cv-00203-MFU   Document 15-1   Filed 05/21/21   Page 27 of 30   Pageid#: 485



 

 

 

Hughes Decl. Ex. F 

 

 

 

Case 7:21-cv-00203-MFU   Document 15-1   Filed 05/21/21   Page 28 of 30   Pageid#: 486



5/17/2021 SpeechOnCampus

https://policies.vt.edu/speechoncampus.html 1/2

reCAPTCHA
I'm not a robot

Privacy  - Terms

SPEECH ON CAMPUS
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CONTACT
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