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From: Pandya Kaschit <Kaschit.Pandya@irs.gov>
Sent: Tuesday, July 1, 2025 10:3AM
To: McMaster, Hunter<George.McMaster@treasury.gov>; Badgley, Tyler<Tyler.Badgley@treasury.gov>;i_PlI_ i

....... -

Pll D@IRSCOUNSEL.TREAS.GOV>
Cc: PiIkerton,Christopher<Christopher.Pilkerton@treasury.gov>;; Pl
Pll @treasury.gov>

iSubject: RE: LetterfromICE

Sincerely,
Kaschit Pandya
Chief Information Officer/ Chief Technology Officer
Pl
For appointments, please reach out td Pll i@irs.gov)

From: George.McMaster@treasury.gov <George.McMaster@treasury.gov>
Sent: Tuesday, July 1, 2025 10:34 AM

To: Tyler.Badgley@treasury.gov;; Pl {®IRSCOUNSEL.TREAS.GOV>; Pandya Kaschit
<Kaschit.Pandya@irs.gov>
Cc: Christopher.Pilkerton@treasury.gov;! PIl @treasury.gov

Subject: RE: Letterfrom ICE

Kaschit — Can you please confirm whether information sharing is taking place? We need an update within the next hour.

Feel free to call me M:i PIl E

Contents in my emails are considered draft or pre-decisional unless otherwise noted.

From: Badgley, Tyler<Tyler.Badgley@treasury.gov>

Sent: Tuesday, July 1, 2025 9:59 AM

To: | PIl {@|RSCOUNSEL.TREAS.GOV>; Pandya, Kaschit (IRS)
<Kaschit.Pandya@irs.gov>

Cc: Pilkerton, Christopher <Christopher.Pilkerton@treasury.gov>; McMaster, Hunter<George.McMaster@treasury.gov>
Subject: RE: LetterfromICE

4:30.

Tyler

From: Badgley, Tyler

Sent: Monday, June 30, 2025 9:35 AM

To: Pll | @IRSCOUNSEL.TREAS.GOV>; Pandya, Kaschit (IRS)
<Kaschit.Pandya@irs.gov>

Cc: Pilkerton, Christopher<Christopher.Pilkerton@treasury.gov>; McMaster, Hunter<George.McMaster@treasury.gov>
Subject: RE: Letterfrom ICE

"""""" iCan someone let us know when we expect to send back the first data?
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Tyler

From: PIl |@IRSCOUNSEL.TREAS.GOV >

Sent: Friday, June 27, 2025 5:27 PM

To: Badgley, Tyler<Tyler.Badgley@treasury.gov>; Pandya, Kaschit (IRS) <Kaschit.Pandya@irs.gov>

Cc: Pilkerton, Christopher<Christopher.Pilkerton @treasury.gov>; McMaster, Hunter<George.McMaster@treasury.gov>
Subject: RE: LetterfromICE

Thanks, Tyler. We are working on processing ICE’s requests.
Pl

Senior Technician Réviewer
Internal Revenue Service
Office of Chief Counsel (Procedure & Administration)

1111 Constitution Ave., NW
_Washington._ID.C._20224

P

From: Tyler.Badgley@treasury.gov <Tyler.Badgley@treasury.gov>

Sent: Friday, June 27, 2025 3:32 PM

To: Pandya Kaschit <Kaschit.Pandya@irs.gov> PII DIRSCOUNSEL.TREAS.GOV>
Cc: Christopher.Pilkerton@treasury.gov; George.McMaster@treasury.gov

Subject: Letterfrom ICE

Please see the attached letter from Todd Lyons, the Acting Director of ICE, providing the required additional information
needed to begin processing the request for information sharing pursuant to the MOU. We understand that this letter
coupled with the data file comply with the requirements of the MOU and statute, and so IRS should begin processing and
sharing information backto ICE. Please let me know if that is not the case for any reason.

Thank you,
Tyler

Tyler S. Badgley

Deputy General Counsel

U.S. Department of the Treasury
Tyler.Badgley@Treasury.gov | Pl
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From: Pandya Kaschit [/O=EXCHANGELABS/OU=EXCHANGE ADMINISTRATIVE GROUP
(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=ECE3 A5115C7449F9A2856A92A5B2E6D7_PIl_}

Sent: 7/7/20256:13:17 PM

To: Long William HII [william.h.longii@irs.gov]; George.McMaster @treasury.gov [george.mcmaster @treasury.gov];
Christopher.Pilkerton@treasury.gov [christopher.pilkerton@treasury.gov]

CC: Elleson Benjamin D [benjamin.d.elleson@irs.gov]

Subject: DHS Data Analysis

CIR/Hunter/Chris,

Below is the breakdown of the 99 that didn’t match. Please let me know if you have any questions. Thank you.

o No match found by name — 85
Name matches, but the address does not match (DHE sends address and should be used in matching, per the
MOU) -7

o The SSN given by DHS exists but the name does not match — 7

Sincerely,

Kaschit Pandya

Chief Information Officer/ Chief Technology Officer
P10

For appointments, pleasereach out td Pl | @irs.gov)
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From: Pandya Kaschit [/O=EXCHANGELABS/OU=EXCHANGE ADMINISTRATIVE GROUP
(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=ECE3 A5115C7449F9A2856A92A5B2E6D7 PJ| |

Sent: 7/14/20251:25:27 PM =

To: Pandya Kaschit [kaschit.pandya@irs.gov];i Pll @hsi.dhs.gov];
' _i@hsi.dhs.gov]; Pll h@irscounsel treas.gov];i

i@hsi.dhs.govl; Pii
i@hsi.dhs.gov]; BT
PIl $@bhsi.dhs.gov]; Pl @ice.dhs.gov];! &1 :
Pll @ice.dhs.gov];! PIl @hsi.dhs.gov]
cC: Morris Audrey M [audrey.m.morris @irscounsel.treas.gov]; Butler Paul T [paul.t.butler@irscounsel.treas.gov]; Kies

Kenneth J [kenneth.j.kies@irscounsel.treas.gov]; Goldman Richard G [richard.g.goldman@irscounsel.treas.gov]

Subject: Data Exchange

Location: Microsoft Teams Meeting
Start: 7/14/2025 3:00:00 PM
End: 7/14/2025 3:30:00 PM

Show Time As: Tentative

Required Pandya Kaschit; PIl i Pl i Pl i
Attendees: ! PIl :
Optional Morris Audrey M; Butler Paul T; Kies Kenneth J; Goldman Richard G

Attendees:

————— Original Appointment-----

From: PandyaKaschit <Kaschit.Pandya@irs.gov>
Sent: Saturday, July 12, 2025 3:26 PM

To: PandyaKaschit; PandyaKaschit;! Pll i

Pil

Cc: Morris Audrey M; Butler Paul T; Kies Kenneth

Subject: Data Exchange

When: Monday, July 14, 2025 11:00 AM-11:30 AM (UTC-05:00) Eastern Time (US & Canada).
Where: Microsoft Teams Meeting

————— Original Appointment-----

From: PandyaKaschit <Kaschit.Pandya@irs.gov>

Sent: Saturday,July 12, 2025 1:25 PM
_To: Pandya Kaschit;] il : Pl p | Pll ‘ |

Subject: Data Exchange
When: Monday, July 14, 2025 11:00 AM-11:30 AM (UTC-05:00) Eastern Time (US & Canada).
Where: Microsoft Teams Meeting

Microsoft Teams need help?

Join the meeting now
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Dial in by phone
N | ited States, Georgetown

Find a local humber

Phone conference 1D: || EGTGEGIN

For organizers: Meeting options | Reset dial-in PIN

Meeting hosts (organizers, co-organizers) hold responsibility for controlling the meeting environment, such as
removing unauthorized parties, muting audio or video when appropriate to protect privacy, giving notice and
getting consent for recording, promoting others as presenters or co-organizers to help moderate the meeting and
chat, and setting meeting options. Please refer to IRM 10.5.1.6.18.2 for more information.
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From: PP {[/O=EXCHANGELABS/O U=EXCHANGE ADMINISTRATIVE GROUP
(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN 628F19988AEB401BB3BDAB3BZOO7180E

Sent: 7/9/20259:24:31 PM

To: ; Pll E@irscounsel .treas.gov]; Morris Audrey M [audrey.m.morris@irscounsel.treas.gov];
Paul WilliamM [william.m.paul @irscounsel.treas.gov]; Butler Paul T [paul.t.butler@irscounsel.treas.gov]; Goldman
Richard G[richard.g.goldman@irscounsel.treas.gov]; Wearing Robert T [robert.t.wearing@irscounsel.treas.gov];
Lesniak Emily M [emily.m.lesniak@irscounsel.treas.gov]; Kies Kenneth [Kenneth.Kies@treasury.gov]; Kies Kenneth J
[kenneth.j.kies@irscounsel.treas.gov]; Pandya Kaschit[kaschit.pandya @irs. gov]

cC: 3 Pll i@treasury. govl;i Pll i@treasury.gov; PIl i
Pl @lrscounsel treas gov] Elleson Benjamin D [benjamin.d.elleson@irs.gov]

Subject: DHS MOU Implementation

Location: MicrosoftTeams Meeting; and in-person,IRSROOM 3026

Start: 7/15/2025 2:30:00 PM

End: 7/15/2025 3:00:00 PM

Show Time As: Tentative

Required ‘ ____________ Pl | Morrls Audrey M; Paul William M; Butler Paul T; Goldman Richard G; WearingRobert T; Lesniak

Attendees: Emily M; Kies Kenneth; Kies Kenneth J; Pandya Kaschit

Optional b ] P o Pll ;@treasury.gov;} Pll , Elleson Benjamin D

Attendees: et

7/14/2025 Rescheduled from Friday, July 11th. Thanks | Pll i
Microsoft Teams

Need help? https://aka.ms/JoinTeamsMeeting?omkt=en-uUs

Join the meeting now: _

Meeting ID: N

Passcode:

Dial 1in by phone

1

Find a Tocal number: https://dial in. teans.nicrosoft. con R
Phone Conference ID: _

For organizers:

Meeting options:

Meeting hosts (organizers, co-organizers) hold responsibility for controlling the meeting environment,
such as removing unauthorized parties, muting audio or video when appropriate to protect privacy, giving
notice and getting consent for recording, promoting others as presenters or co-organizers to help
moderate the meeting and chat, and setting meeting options. Please refer to IRM 10.5.1.6.18.2 for more
information.
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From: Morris Audrey M [/O=EXCHANGELABS/O U=EXCHANGE ADMINISTRATIVE GROUP
(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN 5435A48E757B47DBQFAA0073CDEGD|31B:""'iS'ii“;

Sent: 7/18/202512:03:18PM T )

To: Morris Audrey M [audrey.m.morris @irscounsel.treas.gov]; Kies Kenneth J [kenneth.j.kies@irscounsel.treas.gov];

Kenneth.Kies @treasury.gov [kenneth.kies @treasury.gov]; Butler Paul T [paul.tbutler@irscounsel.treas.gov];

Goldman Richard G [richard.g.goldman@irscounsel.treas.gov]; Pandya Kaschit [kaschit.pandya@irs. gov] PIl ;

PIl @Dirsgov]
cc: Pll i@irscounsel .treas.gov],__________P_! ____________ @treasury gov; Paul William M
[WI||Iam m.paul @irscounsel.treas.gov]; Pl i@irs.gov]; lPII _____________
Pl @lrs .gov]; Walker John J [john.j.walker@irs.gov]; Romo Dottie A [dottie.a.romo@irs.gov]
Subject: DHS MOU
Location: MicrosoftTeams Meeting; and in-person IRSRoom 3026
Start: 7/18/2025 6:30:00 PM
End: 7/18/2025 7:00:00 PM
Show Time As: Busy
Required Kies Kenneth J; Kenneth.Kies@treasury.gov; Butler Paul T; Goldman Richard G; Pandya Kaschit;i
Attendees:
Optional : Pll Dtreasury.gov; Paul WilliamM; T

Attendees: John J; Romo Dottie A

From: Morris Audrey M

Sent: Tuesday, July 15,2025 2:28:48 PM

To: Morris Audrey M <Audrey.M.Morris @IRSCOUNSEL.TREAS.GOV>; Kies KennethJ
<Kenneth.J.Kies@irscounsel.treas.gov>; Kenneth.Kies@treasury.gov <kenneth.kies@treasury.gov>; Butler Paul T
<Paul.T.Butler@IRSCOUNSEL.TREAS.GOV>; Goldman Richard G <Richard.G.Goldman@IRSCOUNSEL.TREAS.GOV>; Pandya

Kaschit <Kaschit.Pandya@irs.gov>; Pl @irs.gov>

Ce: PIl f@irscounsel.treas.gov>;i_____Pll ____ @treasury.gov

i “Ei T treasury.gov>; Paul William M<William. M. Paul @IRSCOUNSEL. TREAS.GOV>; WalkerJohnJ
<John.).Walker@irs.gov>; PIl 2@irs.gov>; PIl @irs.gov>;
KeithJames D <James.D.Keith)r@irs.gov> Bil A@irs.gov>;! PIl

Pll 1@| rs.gov>

Subject DHS MOU
When: Friday, July 18, 2025 2:30 PM-3:00 PM.
Where: Microsoft Teams Meeting; andin-person IRS Room 3026

————— Original Appointment-----

From: Morris Audrey M <Audrey.M.Morris@IRSCOUNSEL.TREAS.GOV>

Sent: Tuesday, July 15,2025 11:22 AM

To: Morris Audrey M; Kies KennethJ; Kenneth.Kies@treasury.gov; Butler Paul T; Goldman Richard G; Pandya Kaschit;
i Pl ;

Cc: PIl i PNl i@treasury.gov; Paul William M

Subject: DHS MOU

When: Friday, July 18, 2025 2:30 PM-3:00 PM (UTC-05:00) Eastern Time (US & Canada).

Where: Microsoft Teams Meeting; andin-person IRS Room 3026
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Microsoft Teams need help?

Join the meeting now
Meeting 1D | RN

Dial in by phone
+17 United States, Georgetown

Find a local humber

Phone conference ID: _

For organizers: Meeting options | Reset dial-in PIN

Meeting hosts (organizers, co-organizers) hold responsibility for controlling the meeting environment, such as
removing unauthorized parties, muting audio or video when appropriate to protect privacy, giving notice and
getting consent for recording, promoting others as presenters or co-organizers to help moderate the meeting and
chat, and setting meeting options. Please refer to IRM 10.5.1.6.18.2 for more information.
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DHS-ICE Data Exchange Overview

Step 1 - IRS receives input file from DHS

e TheinputfileisdeliveredviaKiteworks to IRS.

e Upon receipt, the file isdownloaded to one of the Integrated Customer Communication
Environment (ICCE) servers for pre-processing.

e Theinputfileisin CSVformat. It contains 21 data columns (see Appendix forthe full list).

Step 2- Preprocessing task

e Purpose:The pre-processingtask ensures data quality and requested business rules before
proceeding to the next processing step.

¢ Data Validation: The preprocessing step validates specificdataelements such as CIVID, LName,
FNname, FINAL_ORDER_DATE, EARM_ADDRESS, CRIMINALSTATUTE, TAXABLE PERIOD, ICE-POC.
o Specific Validation Rules:

O O O O

o}

o]

CIVID: Must not be empty.

LName: Must not be empty. Required for processing

FNname: Must not be empty. Required for processing

TAXABLE PERIOD: Must not be empty. Required for processing

FINAL _ORDER_DATE: Must not be empty. Must be valid date and over 90 days from the
currentdate.

EARM_ADDRESS: Must not be empty and must contain zip code.

CRIMINALSTATUTE: Must not be empty, and must contain the specificvalue (8U.S.C. A§
1253(a)(1))

ICE-POC: Must not be empty.

¢ Rejecting Records: If any record fails any of the above validation rules, the record is rejected and
not processed further.

o]

Whena recordis rejected, the REJECT_REASON is capturedintheinternal reviewfile
(Step4(a)). Thisisforinternal tracking and quality checks only and not shared with DHS.

e Oncethe preprocessing completesthe records are ready to be processed and thefile is
transmitted tothe EDP for processing.

Step 3- Finding the last known address main process

Goal: Processinputrecords based onthe input data fields.

Process:

o SSN-Based Lookup: If a record has an SSN, perform a lookup using SSN and name to identify the
individual.

¢ Name & Address-Based Processing:If an SSNisn'tavailable, processthe record usingthe name
and address.

Step - 3a) SSN-Based Lookup:
SSN-Based Lookup Process Overview
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The SSN-Based Lookupis utilized onlywhenthe SSNis providedinthe inputfile. It will retrieve the most
recentaddress datafora taxpayer by comparinginput records with the CADE2 database using a multi-
stepvalidation process.

Lookup Logic and Matching Criteria
1. SSN Matching:
o Search by SSNinthe CADE2 database forthe specified tax period range.
2. Name Verification:
o Ifa matching SSN recordisfound within the tax periods window:

= Thelast name and first name from the input file are compared against all the
names that existsin CADE2 forthat SSN.

= Hyphensareignored duringthe name comparison.

= Ifthe taxpayerhas multi-word names (e.g., firstand/or last names composed of
two words), both firstand last names must have a match on at least one of the
words.

= Asuccessful name match proceeds to the address retrieval step (Step 3c).

3. Whenarecordis MATCHED additional details are captured forinternal review Ex: MATCHED ON
PARTIALNAME AND SSN wheniits partial name match.
SSN Availability

e Approximately 10% of the input data has the SSN based on the last file we received

Step -3b) Name & Address-Based Processing:

Address-Based Matchingis applied whenthereis no SSN on the input record but the record contains
both Name and Address fields. This process attempts to validate and match taxpayer data using name
and address details against the CADE2 database.

Look up logic and Matching Criteria
1. Name Matching:
o The process begins by matchingthe name fromthe inputrecord againstthe Primary or
Secondary Namein the CADE2 database.
o Thisis an exact match process.
* Hyphensareignoredduringthe comparison.
o Ifa matchis foundonthe name, the process proceeds to address matching.
2. Address Matching:

o Theaddressfromtheinputfile is matched against both the current and historical
addresses of the taxpayerin CADE2.

o The match must:
= Be an exact match on the address.
= Fallwithinthe requested tax periods.

o Ifa qualifyingaddressisfound, the recordis considered a match and Statusissetto
MATCHED, and proceeds tothe address retrieval step (Step 3c).

3. Unmatched Status:
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o Ifno exactmatchis found oneithername oraddress, the record is flagged with Status =
UNMATCHED.

Step -3c) Address Retrieval and Status Assignment
e Whena matchisconfirmed:
o Thelast knownaddressisretrieved from CADE2 taxpayeraddress data.
o Thecorrespondinginputrecordisupdated with:
= ThelRS lastknown address.
= The Status setto MATCHED.
e Whenno matchingrecordisfound:
o The Statusissetto UNMATCHED.

Step 4 — Post processing task
Two outputfiles are generated after processing:
1. Internal Review File
e Purpose:Usedforinternal review by PGLD and Counsel.
e Contents:
o Alloriginal 21 columnsfromthe inputfile.
o Additional columnsappended:
* |RS_STATUS (MATCHED/UNMATCHED/REJECTED)
= |RS_LAST_KNOWN_ADDRESS

REASON : Will containrejected reason(s), matched orunmatched reasons.
2. Summary Output File

e Purpose:Forrelease to DHS-ICE
e Contents:
o CIVID
o IRS_STATUS
o IRS_LAST_KNOWN_ADDRESS

Step -5 Long Term Storage

e Theinputand outputfileswill be storedinasecure archival location, whichisyettobe

determined. Coordinationis currently underway with the SharePoint team to establish this
location.

e Upon completion of processing and successful transfer of filesto long-term storage, the data will
be removed fromthe EDP and ICCE processing locations.

Appendix: List of columns fromthe inputfile

1. CIvVID
2. ANumber
3. LName
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FName
MName
DOB
cocC
COoB

FBI

SSN

. FINS
. SEX_CODE
. PRIORITY_DSC

EARM_CASE_ID

. FINAL_ORDER_DATE

EARM_ADDRESS
CASE_CREATE_DATE
FINAL_ORDER_Y_N

. CRIMINALSTATUTE

TAXABLE PERIOD

. ICE-POC

Filed 10/29/25

Page 12 of 130
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DHS-ICE Data Exchange Draft QC

Objective- To test the matching process and the outputgenerated forthe DHS-ICE Data Exchange. The
testing processisdoneinthe steps listed below.
e Provide arandom sampling of the output datafile created forinternal reviewto PLGD for quality
check.
e Refertothe DHS-ICE-overview docforadditional details on the specifications.

Step-1: Provide tworandom samples fromthe output datacreated forinternal review and providethe
outputsto PGLD forverification.

Matched Sample: Contains random sampling of 203 matched records.
o Thiswillinclude records matched on name and SSN.
o Records matched onname and address
e Sample stats

o Total records with SSN-180
o Total records without SSN -23

Unmatched Sample: Contains random sampling of 203 unmatched records.
o Thiswillinclude records unmatched on name and SSN
e Recordsunmatched on namesandaddress
e Sample stats

o Total recordswith SSN-14
o Total records without SSN -189

Step-2: Provide source dataforthe matched sample forverification
Source data for matched records: Contains 2 sets of data files.

o Firstsetispulledbased onSSNs
e Secondsetispulled based on Name whenthereisnoSSN

FirstSet: Datais pulled based onthe SSNs from the matched samplefile.

o Onlythe currentaddressinformationis pulled inthis sample
o Includesthe following dataelements from CADE2
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. LE

Second Set: Data is pulled based on the matchingfirstname, lastname

O

o
o
o

Address history records withinthat State that match the input EARM address are pulled.
Data alsoincludes currentaddressinformation for matched names

The State filteronly applies to the address history data.
Containsthe following dataelements

currentaddressis determined by the effective end date. if the effectiveend date isset to
9999-12-31 thatisthe currentaddress.

The address history is provided to verify if the EARM address matches one of the
addressesinthe CADE2 address history orthe currentaddress.

Step-3: Provide source data for the unmatched sample forverification.

Source data for unmatched records: Contains 2 sets of data files.

e Firstsetispulled based on SSNs
e Secondsetis pulled based on Name whenthere is no SSN
e Dataispulledthesamewayasin Step2
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From: Walker John J [/O=EXCHANGELABS/OU=EXCHANGE ADMINISTRATIVE GROUP [ — ;
(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=E88A1FCGBE7C419EQB4DOOBA936332AO-5; Pl E

Sent: 7/29/20255:52:;53PM T

To: : PIl @irs.gov];Romo Dottie A [dottie.a.romo@irs.gov]

cc: ! PII i@irs.govl; Pii F@irs.govli PRI

P Dirs.govl; Pl Dirs.govl; Pl @irs.gov]
Subject: IRS-DHS ICE Update (Information only) ) :
Dotti____PIl___}

I wanted to update you on the status of the DHS data sharing. PGLD continues to meet daily and work with
Counsel and IT on this effort. One area that is not completely clear is who is updating the Commissioner on the
status. Additionally, his approval will be required before any information is transmitted back to DHS.

Let me know if you have any questions.
IRS-DHS ICE Update as of 7/29/2025

o 6/27/2025: DHS submitted the data file ~1.3M records.
¢ [T completed the matching run; result is:
o 3.7% match,
o 93.7% non-match,
o 2.6% reject; data provided did not meet MOU specifications.
e Quality Control:
o RAAS advised a sample of 406 records would provide a 95% confidence level, 203 match and
203 non-matches.
o IT will provide the output file and an address file for PGLD to review for QC.
o RAAS confirmed this sample and methodology will achieve 95 % confidence level.
PGLD is completing an Interim Guidance Memo, to cover delegation for IT delivery of results.
e [T, Counsel, and PGLD have been coordinating IDR responses for the TIGTA audit for this matter.
*PGLD is lead stakeholder.
¢ Because the unique circumstances of this data exchange, it is unclear if the Commissioner has been
briefed by Chief Counsel or IT on these results.
¢ No data will be exchanged until CIR approval.

Jack Walker

IRS Chief Privacy Officer (acting)
Cell: o) !
Office: Pl
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