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clhion: L 4.l Termmnaton and C-ontinuahon Nolimcations |

Contracting Officers,

Thank you for logging on — we really appreciate it. Please take a few minutes to read through the
information below. I am *not* “Blind Carbon Copying” (BCC ing) you all, like I usually do. So. if you
notice any huge “red flags™ in the guidance below. please “Reply All" and Josh. Vanessa. Laurent, and/or
I can get you answers as a group. We need to get these Termination Notifications out ASAP.

We have been and will be recerving mformation on a “rolling” basis. Shortly, you will receive access to a
Spreadsheet owned by Mike Gleason (copied here) that includes contract actions for CRE. We will
receive Spreadsheets from other Offices / Divisions shortly. Mike G. will do his best to combine those
Spreadsheets iff'when possible, but since there is time sensitivity here, we are asking you to push forward
with what we have.

Here 1s how we're requesting you 1ssue Termination for Convenience Notifications and Continnation of
Services emails in the coming hours (ASAP).

+ The Spreadsheets yvou receive will include contracts where a Termination for Convenience is
required (denoted by a “T4C™ mn the “Disposition™ column to the far nght within the
Spreadsheet) as well as contracts that shall continue (again. as identified in the “Disposition™
colummn).

» We are asking you to send a separate email for each contract that requires a Termination
Notification, as well as each contract that is authorized to continue (see below for required email
notification wording).

o We understand that “one-by-one emails” obviously means “more emails to send.” but there
are many logistical entanglements that make sending a “BCC™ email to all vendors
impossible and unadvisable. In particular, we have already identified “overlap™ where
seme Vendors have contracts that must be Temmnated for Convenience *and* contracts that
will Continue (essential services or otherwise). We anticipate additional “overlap,” as well.

+ The Spreadsheets may include Vendor POCs (Contract Manager email addresses) for the contracts
at issue. but please confirm they are correct before sending any communications. Please find
Vendor POCs 1 yvour contracts or emails, if needed.

» For Termination Notifications: Please create a separate “Termination™ folder within the
Modifications folder. and save the Termination email in it. That way, when the formal
Modification to Terminate for Convenience is issued at a later date, the notification is there for
easy reference

* For Confinuation of Services notifications; Please save the email in the Post-Award folder used
for communications with the vendor/contractor.

» Use the Spreadsheets to denote when yon have sent the Termination Notification or the
Continuation of Services Notification (again, see below for required wording). The Spreadsheets
will have an “Email Sent to Vendor” column, where you should list “Yes™ once you have sent and
saved the applicable email (Termunation or Continuation of Services).

e We will nse these Spreadsheets to Track our progress. and we will discuss these art the
Procurement Pipeline Meeting tomorrow (Wednesday) morning

il N

For contracts that require a Termination Notification, please send the following email (one email for each
respective contract).
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Email Subject: Termination for Convenience of the Government — Contract # Insert Contract
Number

Pursuant to FAR clause 52.212-4(1), the Consumer Financial Protection Bureau (CFPB) hereby
terminates in its entirety the subject contract, effective today. As such, yvou are directed to
immediately stop all work under the subject contract, terminate all subcontracts, and place no fiuther
orders. You are also directed to provide by electronic means similar instructions to all
subcontractors and suppliers. You are required to keep detailed. individual records of your steps
taken and expenditures, if any. you intend to claim as a result of the CFPB terminating this contract.
We request that you provide within 30 days the entirety of the termination settlement proposal(s). if
any, you will be submitting for the subject contract. Finally, it is necessary that you immediately
confirm receipt of this termination for convenience nofice via an electronic mail {e-mail) response to
me, the Confracting Officer for the subject contract.

For contracts that shall continue, please send the following email (one email for each respective
contract):

Email Subject: Continuation of Services Notification — Contract # Insert Contract Number

You might have received a blanket Stop Work Order from the Office of Finance and Procurement
yesterday. Please note that you are being instructed to continue work on the subject contract and
there will not be a work stoppage. The Office of Finance and Procurement will follow up if there are
any additional changes in direction.

Again, thank you so much for your work on these! Please monitor your email for the first (and future)
Spreadsheet(s) from Mike Gleason. Thank yon!!

Sincerely,

Nick Olson

Procurement Team Lead | Office of Finance and Procurement

Consumer Financial Protection Burean

Confidentiality Notice: If you received this email by mistake, vou should notify the sender of the mistake and delete

the e-mail and any attachments. An inadvertent disclosure is not intended to waive any privileges.
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From: Galicki, Joshua (CFPE)

Sent: Tuesday, February 11, 2“‘!\) a.“! !H

: Olson, Nicholas (CFPB) : Palmer, Catherine (CFPB

=: Fils, Nicole (CFPB)
Vright, Peggy (CFPB)
=: McKay, Crystal

=: Salinas, Jerry

=; Whaley, Marcus (C
= (aleason, Michael (CFPB)
=: Del Toro, Vanessa (CFFB) <
=; Pichet, Laurent (C

URGENT UPDATE

Team,

We just received direction to terminate all Enforcement (102 contracts), Supervision (16
contracts), External Affairs (3 contracts), Consumer Response (20 contracts), Office of Director
(33 contracts), and Legal Division (all except 2 contracts — FD Online Licenses and litigation

data).

{'ve asked Mike to change the disposition for all these contracts in the shared sheets. We have
some changes we'll need to make with CRE, Director’s Office, and Supervision since those

notifications went out already.

This means we’re just now waiting on decisions for the Ops contracts.
Adding our BFS colleagues here as well.

Thax!

Josh
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February 11, 2025
MEMORANDUM FOR. [EmployeeFirstName] [EmployeeLastName], [JobTitle], [Division]
FROM: Adam Martinez =~

Actmg Chief Human Capital Officer
Operations Division, Front Office

SUBJECT: Notification of Termination During Probationary Period

REFERENCES: SUS.C.§7511
5US.C. § 3321(a)
5 CFR. §§ 315.803 and 804
SCER. §316304

This is to provide notification that I am removing you from your position of
UobTitle] and federal service consistent with the above references.

On [AppointmentDate], the agency appointed you to the position of [JobTitle]. As
documented on vour appointment Standard Form 50 (SF-50), your appointment 1s subject
to a probationary/trial period. The agency also informed you of this requirement in the job
opportunity announcement for the position.

Guidance from the Office of Personnel Management (“OPM”) states, “An
appomtment 1s not final until the probationary period 1s over,” and the probationary period
is part of “the hiring process for employees.™ “A probationer is still an applicant for a
finalized appointment to a particular position as well as to the Federal service™* “Until the
probationary period has been completed.” a probationer has “the burden to demonstrate
why it 1s in the public interest for the Government to finalize an appointment to the civil
service for this particular individual.”™

Unfortunately, the Agency finds that that you are not fit for continued emplovment
because your ability, knowledge and skills do not fit the Agency’s current needs.

For these reasons, I regrettably inform you that I am removing you from vour
position of [JobTitle] with the agency and the federal civil service effective [EffectiveDate].

If you believe this action is being taken based on partisan political reasons or
marital status, vou have a right to file an appeal with the Ment Systems Protection Board
(MSPB) under 5 CFR. § 315.806. You must file an appeal within 30 days of the effective

VOPM, Practical Tips for Supervisors of Probationers,
? See U.S. Merit Systems Protection Board Report to the President and Congress. [z Prohationary Period:
{ Critical dssessment Opporfunity (August 2005)

ird
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date of this decision or 30 davs after the date of vour receipt of this decision, whichever is
later. You should review MSPB regulations at 5 CFR. §§ 1201.14 and 1201.24 for
mstructions on how to file an electronic appeal and content requirements of the appeal.
respectively. For more mformation, please wisit wwwnspb sov or contact your local
MSPB regional or field office.

You will be sent a postage paid box to return your CFPB ID badge, laptop, iPhone,
and other equipment or items owned by CPFB.

For questions related to employee benefits (such as continuation of coverage for
health coverage, withdrawal of retirement contributions, etc.) or other matters associated
with employee benefits contact CEFPB_HRBenefits(@cfpb cov.

I appreciate your service to the Agency and wish you the greatest of success in your
future endeavors. If you have any questions, please vou may contact the CFPB Employee
Relations team at CEFPB_EmploveeRelations(@cfpb. sov.
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Haticnal

H

NCLC Siionn i et Katie Eelman _:-
H

Stop Work Notice - Contract || NG

Braden K. Sanner > Tue, Feb 11, 2025 at 10:27 PM
To:'
Cc:

Good Evening,

You might have received a blanket Stop Work Order from the Consumer Financial Protection Bureau (CFPB), Office of
Finance and Procurement yesterday, 02/10/2025. Please note that this is your official notice, in accordance with FAR
52.242-15, with instruction to stop work on the subject contract immediately, incurring no additional costs, until otherwise
instructed by the Contracting Officer. Fiscal Service Procurement will follow up if there are any additional changes in
direction. This notice is effective immediately, 02/11/2025.

Please confirm receipt of this email as soon as possible.

Braden K. Sanner
Supervisory Contracting Officer

Bureau of the Fiscal Service

hitps:imail google comfmalwDik=c603cd4ctbiiew=pt&search=all &permmsgid=msg-f: 182332062 102007 70 20& simpl=msg-f: 182382062 1020077020

1711
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From: Martinez, Adam (CFPE)

To: Bishop, James; Paoletta, Mark (CFPE)

Ce: Gueve, Jafnar (CFPB); Szybala, Julla (CFPB); Younq, Christopher (CFPB)
Subject: CPF and Funding Transfar

Date: Tuesday, February 11, 2025 12:36:29 PM

Hi Dan and Mark -

I wanted to introduce you both to Jafnar Gueye, our Chief Financial Officer. There
are two items he is ready to assist on.

1. At your convenience he will be ready to provide you a briefing on the Civil
Penalty Fund including the contractor/vendor that serves as the Bureau's
intermediary and the process for disbursements of funds to consumers.

2. Jafnar is currently in communications with the Federal Reserve regarding the
Bureau’s ability to return money to either Treasury or the Federal Reserve if
needed. He can provide you with an update and perhaps how the money is
transferred to us, which is unique.

Adam

Adam Martinez
Chief Operating Officer
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Subject: FW: DUE AT NOQOM: Statutory requirement for contract data
Date: Tuesday, February 11, 2025 at 11:11:35 AM Eastern Standard Time

From: Dorsey, Darian (cree) [

Attachments: CR_Active Conftracts List Completed.xlsy

Best,
Darian

Daran Dorsey

Deputy Associate Director | Division of Consumer Response and Education
[]l’ﬁt'a':_ | Mobile:

From: Dorsey, Darian (CFPB)

Sent: Tuesday, February 11, 2025 11:10 AM
To: Gueye, Jafnar (CFPB)
Cc: Johnson, Christopher (CFPB)
: James, Dana (CFPB)

: Galicki, Joshua (CFPB)
: Martinez, Adam (CFPB)

Subject: RE: DUE AT NOON: Statutory requirement for contract data
Hi Jafnar,

Please see attached for Consumer Response and Education.

Best,
Darian

Daran Dorsey

Deputy Associate Director | Division of Consumer Response and Education
[]l’ﬁt'a':_ | Mobile

From: Gueye, Jafnar (CFPB)
Sent: Tuesday, February 11, 2025 10:27 AM
To: Pass, Sonya (CFPB
Rebecca (CFPB)
Chang, lean (CFPB)
Huggins, Cassandra (CFPB)

Sokolov, Dan (CFPB) = Gelfond,
: Darsey, Darian (CFPB

: Warren, LaShaun (CFPB)

; Sutton, Jlocelyn (CFPB)
; White, Sonya (CFPB)
: James, Dana (CFPB)

; Salas, Lorelei (CFPB) : lohnson,
: Martinez, Adam (CFPB)
: Pappalardo, Janis (CFPB
Subject: DUE AT NOON: Statutory requirement for contract data

Cc: Galicki, Joshua (CFPB)
Halperin, Eric (CFPB)
Christopher (CFPB)
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Deputies,

We have a verv quick turnaround data ecall asking you to identify which of vour contracts direetly support
a statutory requirement, meaning that we would not be able to meet a statutory requirement without this
contract.

This is similar to the data call sent earlier but applies to all of your contracts.

Please look at vour respective files and mark in col [F] all the contracts that fall under the criteria along
with a brief one sentence summarizing the statutory language that supports the requirement.

Apologies for the quick turnaround.

Thank you
Respectfully,

Jafnar Gueye

Chief Financial Officer (CFO)
Office of Finance and Procurement
Room 2020
Office:
Mobile:

Consumer Financial Protection Bureau
consumerfinance.gov

Confidentiality Notice: If you received this email by mistake, you should notify the sender of the mistake and delete

the e-mail and any attachments. An inadvertent disclosure is not intended to waive any privileges.
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NCLC cromeria Shennan Kavanagh

Ceanter

= |

Fwd: Termination for Convenience of the Government — Contract 20343021C00006
1 message

Katw Wed, Feb 12, 2025 at 4:17 PM
To:

FY| on the below.

Can someone let me know if | should respond to confirm receipt?

Thanks!

—————— Forwarded message -———--—--

From: Mark A. Euardmn

Date; Wed, Feb 12, 2 at 3:

Subject: Termination for Convenience of the Government — Contract 20343021C00006
To: =

Good Afternoon,

On 02/11/2025, you were notified to stop work. Pursuant to FAR clause 52.212-4(l), Fiscal Service Procurement on the
behalf of the Consumer Financial Protection Bureau (CFPB) hereby terminates in its entirety the subject contract,
effective 02/12/2025. As such, you are directed to immediately stop all work under the subject contract, terminate all
subcontracts, and place no further orders. You are also directed to provide by electronic means similar instructions to
all subcontractors and suppliers. You are required to keep detailed, individual records of your steps taken and
expenditures, if any, you intend to claim as a result of the CFPB terminating this contract. We request that you provide
within 30 days the entirety of the termination settlement proposall(s), if any, you will be submitting for the subject
contract.

Finally, it is necessary that you immediately confirm receipt of this termination for convenience notice via an electronic
mail (e-mail) response to me, the Contracting Officer for the subject contract.

Thanks,

Mark Board

Lead Contracting Officer
Bureau of the Fiscal Service
Office of Shared Services/DPS
Office:
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MEMORANDUM FOR: JULIA BARNARD
MARKETS & POLICY FELLOW (PROG MANAGER)
DIRECTOR, OFF POLICY PLAN & STRAT

FROM: Adam Martinez =
Acting Chief Human Capital Officer
Operations Division, Front Office

DATE: February 13, 2025
SUBJECT: Termunation of Temporary/Excepted Appomtment

On February 27, 2022, you were hired on a Temporary Excepted Service appointment as a/an
MARKETS & POLICY FELLOW (PROG MANAGER) in DIRECTOR. OFF POLICY PLAN &
STRAT. at the Consumer Financial Protection Bureau for a period not to exceed Febmary 27,
2026.

The purpose of this memorandum 1s to notify you that your employment will be ternunated
effective at the close of business on February 13, 2025, due to Executive Order luplementing
The President's "Department of Governmeni Efficiency" Workforce Optinmization Imtiative
The White House dated February 11, 2025.

If vou believe this termination is being taken in whole or in part because of discrimination based
on race, color. religion, sex, national origin, disability, age, genetic information, pregnancy
and/or reprisal for prior EEO activity, you may file a discrimination complaint with the Agency’s
Office of Civil Rights. To mitiate the formal discrimunation complaint process, vou must first
contact an EEO Counselor within forty-five (435) calendar days of the employment action or
event you believe is discriminatory, harassing, or retaliatory. You may contact the Office of Civil

Rights ot GGG I I o I )

If vou believe this action 1s m retaliation for vour making protected whistleblowmg disclosures,
you may also seek corrective action from the U.S. Office of Special Counsel (OSC). If you do
s0. vour appeal may be limited to whether the Agency took one or more covered personnel
actions against you in retaliation for making protected whistleblowing disclosures, and you will
not be able to challenge the decision on other bases in that action. To seek corrective action from
the OSC, vou may submit your complaint online. More information on or about filing a
complaint with the OSC may be found at https://osc.gov/Pages/File-Complaint.aspx. As an
alternative, you may communicate in writing to the followmg address:

Complaints Examining Unit
U.S. Office of Special Counsel
1730 M Street, N.W.., Swite 218

Washington, DC 20036-4505
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If vou believe yvou qualify as an employee under 5 U.S.C. § 7511, you may have the right to
appeal tlus action to the Merit Systems Protection Board (MPSB) no later than 30 calendar days
after the effective date. Failure to file a timely appeal could result in dismissal of your appeal
absent good cause. Your appeal may be made by mail, facsimile, commercial overnight delivery.
personal delivery, or electronically at http://e-appeal. mspb.cov. A downloadable appeal form
and additional information are also available at the MSPB website at
https:'www.mspb.gov/appeals/forms htm. The date of filing by mail is considered to be the date
of the postmark, the date of the filing by facsimile or electronically is the date of successful
transmission. If the filing is by personal deliver, it shall be considered filed on the date it is
received by the MSPB.

The appeal should be filed with the MSPB Regional Office located closest to the emplovee’s
duty station - https:/‘www mspb_gov/about/contact htm.

Any appeal to the M5PB must mnclude the following mformation, which identifies the Agency
official to whom the MSPB will send a copy of your MSPB appeal and the Acknowledgement
Order 1ssued on vour appeal: Assistant General Counsel, Legal Division, CFPB, 1700 G Street,

NW. Washington, DC, 20552, [ EG—

You will be sent a postage paid box to retwrn yvour CFPB ID badge. laptop, 1Phone, and other
equipment or items owned by CPFB.

For questions related to employee benefits (such as continuation of coverage for health coverage,
withdrawal of retirement contributions, etc.) or other matters associated with employee benefits
contact CFPB HEBenefitsiwcipb.gov,

You can request a copy of your OPF documents from Bureau of Fiscal Services (BFS) at i}
I ortion 4 or OPFInquiries(@fiscal treasury.gov.

I appreciate your service to the Agency and wish vou the greatest of success in yvour future
endeavors. If yvou have any questions, please vou may contact the CFPB Employee Relations team
at CFPBE EmployeeRelations@cfpb.gov.
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February 13, 2025
Information Memo for the Acting Director
I, oo Respose &
FROM Fducation
SUBJECT Divisional Staffing

Select OSituational | [JRequest for | BReplyto | LJ Draft
Applicable | Awareness | Directional | Inquiry from | Document

Information Feedback Director/FO | Feedback
Type(s) Request
Issus

This purpose of this memorandum is to provide information about how the staff of the Consumer
Response and Education Division align to the Consumer Financial Protection Bureau's (CFPB's)
statutory obligations.

Divisional Background

The Consumer Response and Education Divigion (CRE) is responsible for executing the CFPB’s
first two statutory functions: (1) conducting financial education programs, and (2) collecting,
investigating, and responding to consumer complaints, See 12 USC 5511(c)(1)42). CRE is the
public face of the CFPB to individuals and their families, delivering scalable services and tools
designed to empower consumers 1o share their experiences in the marketplace, respond to
challenges, and make better informed financial decisions.

There are two offices within CRE: the Office of Financial Education and the Office of Consumer
Response, Financial Education is responsible for managing a suite of more than 50 educational
tools and resources, distributing those tools to users, and researching the effectiveness of financial
education programs. Financial Education is also responsible for supporting the Director’s

ip in the Financial Literacy and Education Commission. Financial Education’s content
is some of the most frequently visited content on the CFPB’s website.

Consumer Response is responsible for answering questions, handling complaints, and sharing data
and insights. Consumer Response manages the CFPB’s toll-free number and complaint program
from end-to-end. Consumer Response is also responsible for assisting complaint process
stakeholders (¢.g., responding to congressional members with their constituents’ complaints,
assisting Company Portal users as they respond 1o their customer's concerns) and sharing
complaint information with Federal and State agencies.

The current headcount for CRE is approximately 150-155 full-time employees. The
functional areas listed below aligned to statutory responsibilities total approximately 80 to
851
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Office of Financial Education

12 USC 5493(d) requires the Director to “establish an Office of Financial Education, which shall
be responsible for developing and implementing initiates intended to educate and empower
consumers to make better informed financial decisions.” There is one competitive area within the
Financial Education, responsible for delivering several statutory obligations:

¢ Developing and implementing initiatives intended to educate and empower consumers to
make better informed financial decisions. See 12 USC 5493(d)(1).

» Developing and implementing a strategy to improve the financial literacy of consumers
that includes measurable goals and objectives, in consultation with the Financial Literacy
and Education Commission. See 12 USC 5493(d)(2).

» Coordinating with other units within the Bureau in carrying out its functions, including
working with the Commumity Affairs Office to implement the strategy to wu
literacy of consumers; and working with the research unit established by the Di to
conduct research related to consumer financial education and counseling. See 12 USC
5493(d)(3).

. Submlmng a report on its financial literacy activities and strategy to improve financial
literacy of consumers See 12 USC 5493(d)(4).

The current headcount for this area is 12,

Office of Consumer Response

12 USC 5493(b)(3)(A) requires the Director to “establish a unit whose functions shall include
establishing a single, toll-free telephone number, a website, and a database ... to facilitate the
centralized collection of, monitoring of, and response to consumer complaints regarding consumer
financial products and or services.” 12 USC 5534(a) requires the CFPB “to provide a timely
response to consumers, in writing where appropriate, to complaints against, or inquiries
concerning, a covered person.” 15 USC 1681i(¢) establishes a process by which the CFPB must
act and report out on certain credit and consumer reporting complaints. Response must
coordinate with certain CFPB offices and personnel, including the Private Student Loan
Ombudsman and Office of Servicemember Affairs. See 12 USC 5493(e), 12 USC 5535.

Consumer Response has several compelitive areas:

Consumer Resource Center

12 USC 5493(b)(3)(A) directs the CFPB to create establish a single, toll-free number. This team
manages a Consumer Resource Center (CRC), which receives more than 40,000 calls per month.
The CRC answers consumers’ inquiries, accepts and provides status updates on complaints, and
directs consumers resources such as state and local services.

The current headcount for this area is 3.

Complaint Handling ‘

12 USC 5534(a) requires the CFPB to timely respond to consumers, including any responses
received by the regulator from the covered person. This team directs the complaints to companies
for a response.
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The current headcount for this area is 7,

Portal Operations

12 USC 5534(b) requires certain covered persons toprovidcaﬁnulympmsem:heregu]nop
This team is responsible for ing to stakeholder support tickets, including tickets submitted
by company, congressional, and government portal users,

The current headcount for this area is 7.

Mosaic Program

12 USC 5493(b)(3)(A) directs the CFPB to create establish a database to facilitate the centralized
collection of complaints. 12 USC 5493(b)(3)(D) requires the CFPB to share consumer complaint
information with prudential regulators, the Federal Trade Commission, other Federal agencies, and
State agencies. This team manages the technology that facilitates the handling of more than
350,000 complaints per month

The current headcount for this area is 5.

Investigations (Regulatory Compliance, Complaint Monitoring, Research and Analysis,
Escalation Case Management)

12 USC 5511(c)(2) requires the CFPB to “investigate” complaints. Additionally, 12 USC
5493(b)(3)(A) requires the CFPB to “monitor” complaints, This team is responsible for
monitoring and investigating the more than three million complaints the CFPB receives annually.
This team conducts investigative inquiries received by the Director’s Office. This team also
conducts analyses that support the Chief of Staff’s team efforts to meet the publication of statutory
reports and supports rule lookback assessments as required by 12 USC 5512.

The current headcount for this area is 30.

Data Reporting

12 USC 5493(e) and 12 USC 5535 requires Consumer Response to coordinate with the Office of
Servicemember Affairs and the Private Student Loan Ombudsman, respectively. This team is
responsible for working with these offices for their complaint monitoring work.

The current headcount for this area is 4.

Stakeholder Engagement

12 USC 5493(b)(3)(A) directs the CFPB to “coordinate with the Federal Trade Commission or
other Federal agencies 10 route complaints to such agencies, where appropriate.” Additionally, 12
USC 5493(b)(3)(D) requires the CFPB to “share consumer complaint information with prudential
regulators, the Federal Trade Commission, other Federal agencies, and State agencies ...". This
team is responsible for working with federal and state agencics, including state Attorneys General.

The current headcount for this area is 5.
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Chief T:
Cummmrmpomibk for publishing or contributing to the publication of several
reports. Those reports include:

Consumer Response Annual Report (as required by 12 USC 5493(b)(3)(D))
Fair Credit Reporting Act 611(¢) Report (as required by 15 USC 1681i(eX(5))
Fair Debt Collection Practices Act Report (as required by 15 USC 1692m)
CFPB Semi-Annual Reports (required by 12 USC 5496)

This team is responsible for the production and publication of these reports, including any follow-
up questions from oversight bodies.

The current headcount for this area is 5.

Management and Operations

This team provided the executive direction for both offices within the division. The current
divisional executives each have a dual role both division and office level executives. The office
level executive positions remain vacant. The team also provides centralized support to each office
regarding resource management functions including budget, acquisition management, training,
management reporting, and coordination with internal and external stakeholders, and oversight
bodies such as GAO and OIG.

The current headcount for this area is 5.
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CFPB_HCSy=0p: I
Updated Timekeeping Instructions for

Febroary 14, 2025 at 12227 PM

Te:

Ce:

CFPB_ViorkL it |

Colleagues,

On Monday, February 10" CFPB's Acting Director issued guidance for Bureau staff to
pause work tasks. In accordance with the Acting Director's guidance employees should
exercise administrative leave until otherwise instructed. For staff who have been asked to
work by the Acting Director, the Chief Legal Officer, or another designee (i.e. through their
leadership chain, etc.) they should record that time as they normally would. All time not in a
working status should be reflected in webTA under the "Admin/Excused Absence” leave
transaction category.

Flease refer questions to the CFPB_WorkLife@cfpb.gov box so the Office of Human
Capital can provide clarifying guidance as needed.

V/R

Roland Jacob
Human Capital Operations Manager

Svstems and Overations | Office of Human Capital
Office: | Mobile:

Consumer Finaneial Protection Burean

Confidentiality Notice: If vou received this email bv mistake, yvou should notify the sender of the mistake and
delete the email and any attachments. An inadvertent disclosure is not intended to waive anyv privileges.
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e WO Sp——
Subject: Fleass Nean: aglona ice Opearating Status (Week of 217)

Date: February 17, 2025 at 121 PM
To:

(This message is sent on behalf of Adam Martinez, Chief Operating Officer, for
CFPB Regional Office Staff and Contractors)

Dear Colleagues:

The CFPB Regional Offices will remain closed this week (2/17-2/21). Emplovees
and contractors approved to work should do so remotely unless otherwise
instructed.

Thank vou.

Adam

Adam Martinez
Chief Operating Officer

e TTPD

Confidentiality Notice: If vou received this email by mistake, you should notify the sender of
the mistake and delete the email and any attachments. An inadvertent disclosure is not
intended to waive any privileges.
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RE: Requesting authorization to repair the cf.gov homepage Z & & 2

& Chitbers, Civiswopher (cr+o) - oty m 520

My understanding is that the decisicn to delete the homepage was made by Acting Director Vought, and i was not an errar made by the members
of the DOGE team. We do not have authorization at this time to restore the homepage or engage the DOGE team in an AAR

Chris Chilbert

From:
Sent: Tuesday, February 18, 2025 B:15 aM
To: Martinez, Adam

Cc: Scott, Adam |CFPB

Subject: Requesting authorization to repair the of gov homepage

Adam and Chris,

Apologies for the unusual email address. These are unusual timas,” " and | have a raquast for authorization to work that I'm not sura should
beaddrn.*.ﬁ:s'::d o one o the othar of you s0l |-p_;.JrL'lZ | would kean you both inthe alalu} | have also ccad I'T:'Jr rn.!ru{._;ﬂr for 'u'lslbnll"l.“", S0 hecan

be aware if such work 15 authorized

5 e et Gawil EEr iS5 nOow @ RS, it 58 5 8 DOG lization is largal ne with itstechnical work a B
Based on news reports that Gevin Kliger is now at tha IRS, it seems Lke the DOGE Organizatio argaly do thitstach I k &t th

agency W “improve the guaslity and effliciency of government-wide software, network infrastruciug, and Information wrchnology (IT)

systems.”

As part of this work on improving quality, they also damaged the website by daleting the homeapage for some unknown reason. | have heard
that CFPE staff were able 1o persuede them to not delete everything entirely (as they did for USAID). | struggle to underatand why this
deletion was necessary at all and why they demanded access to the website with extreme urgancy late on & Friday night. Despite their stated
assurances, it seams they did not follow our processes, nor did they wait for an employes signing on under overtime 1 onboard them into
our website's CMS5, Wagtail. From what | understand, it seems that they instead used global admin privileges on our 50 identity provider to
force sccess into our system and make the change on their own. | have many quostions still, but | hope to be able to explore them through a

more established process rather than relying on hearsay (sea below)

| know some teams nave been receved authorizalion to continue working despite the general stop-work order [rom the Acting Director. I

would like to request authorization for two scopes of work:

1. Iwould like for my team o repair the websita's homapage. The rest of the site does ramain accessible to the generl public, but having

a broken homeaepage has damaged several agpacts of our technical operations already
a. Sito crowling by scarch indices like Google is likely not happoning, this will domage our SEO and visibility ta the world and couse
our content to become less visible in search over time
b. |have confirmed also that cur automated accessibility scanning is now malfunctioning and is unable to verify aur site still
meets iks mandated 508 compliance for accessibility
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From: Senvice Desk (CEPR)
Subject: Sopvice Advisory: Virtual Decktop Access Unavallable After 2/28/2025
Date: Wednesday, February 26, 2025 10:14;16 AM

What's Happening? The Citrix Virtual Desktop will be unavailable after Friday,
February 28, 2025, at 11:59 PM EST. You are receiving this notification because vou
logged into the Virtual Desktop in the past 9o days. Access to the Virtual Desktop via
hittps://work.efpb gov and hitps://csf.efpb Jocal will no longer be available.

When: Friday, February 28, 2025, at 11:59 PM EST

Need More Info? Please refer any questions or coneerns regarding this event to the
CFPE Service and Support Portal, the CFPB Service Desk at 202-435-7777 (external),
x57777 (internal), or email ServiceDesk@cipb.gov.
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From: CFPBHROps CFPBEHROps @hscal treasury.gov
Subject: Automatic reply: question re separation papers
Date: February 27, 2025 at 927 AM

To: |

We are working diigently with the agency during this transition 1o provide necessary documenis relaled 1o your recent of impending
separation

Please provide a personal email address and updaled mailing address to ensure imely and effective communications

All separated employeses will be recening a copy of their SF-50, Motice of Personnel Achion, as well as a separation packet with information
regarding unemployment, benefits and lump sum annual kkave payment, i applicable.

Emplovees will nave a 31-day extension of thelr nealth insurance Tom the date of separation provided Dy your Realth INsurance carmer at no
cost 1o you. Dental and Vision benefils will terminate upon the date of separalion

Thark you Tor your patience
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From:

Date:

Subject: Pu:kup of Permnal Belongings and Retum of Equipment from the CFPB HO
To:

CC

Good afternoon,

We recognize that you have personal property, work matenals, and federal records in your office or cubscle. To prepare to vacate the
bulding, the Operations team has packad up your personal belongings for pickup at 1700 G Street. They are working closely with your
division’s leadership to take great care with your personal property, mr'lfldemlaj matters, federal records, and other items.

To retrieve your personal belongings, you must schedule an appointment by emailing the following information to

* Your full name

+ Your designee, if needed (see below for additional details)

+ Where your property is located {e.q., officeicubicle number, 67 floor locker number, pantry)

« Atime on March 3™ 4" 5% o 5 between Bam-4pm

+ Any additional details related to your personal property that can help us identify or properly handle them (e.g.. medications in the
refnigerator that need to remain cold, personal papers thal contain private information, etc.)

If you have equipment to returm to the CFPB, you may retum your IT equipment and PIV card during this visit. Please note that you will:
+ Need to retumn all laptops, iPhones, secure thumb drives and any other equipment with an asset lag
= Mot need to returm printera, keyboard, mece, monitora, docking atations, lapiop bagabackpacks, headseta, laplop locka, iling
cabinets, paper shredders, or cables
+ Receve a hardware asset receipt identifying the equipment you retum

After scheduling an appointment, you will receive a confirmation email with additional details. Except in special situations, items that are not
picked up by March 6, 2025 will be considered abandoned and will be diepesed of. While we cannot ship items to you, you may dessgnate
another alall member with a vabd identiheation o pick up your items on your bahall

If driving, consider parking at a public parking garage, on the street, or the loading dock area on F Street. The parking garage at 1700 G
Street will not be open for these pickups

We recognize that this is a difficult situation and here to suppon your transition.
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From: Martinez, Adam (CFPB)

Sent: Thursday, February 27, 2[)!! !l! !H -

: Pappalardo. Jani_ CFPB) >: Sokol

own, Desmond (CFFB) > .
: ster, Deborah (C _ -
=; Dodd-Ramirez, Daflel { _

ubject: Siatutory! Required Work

Dan (CFPB)

Isa |
ice, Jim (CF

Hi RMR Colleagues — Good afternoon.

Thank you for your patience as we continue through transition and our new leadership’s
review of the Bureau.

On February 8 (email attached), our Acting Director outlined several areas where work

stoppage was being implemented at the Bureau. He did exclude areas approved by him
or required by law. We want to ensure that you are aware that statutorily required work
and/or work required by law are authorized.

Your teams are authorized to continue carrving out these responsibilities. Any actions
or communications with outside parties must be sent to Mark Paoletta, Chief Legal
Officer and Daniel Shapiro, Deputy Chief Legal Officer.

Should vou have any questions at all, please feel free to contact our Chief Legal Officer
as directed by the Acting Director. Alternatively, you are always welcome to reach out
to me if needed. I am happy to share guidance provided to other leaders and employees
regarding authorized work, including my own team.

Thank you for your support.

Adam

Adam Martinez
Chief Operating Officer
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From: Brown, Jason :CFFE]_

Subject: updates
Date: Febroary 28, 2025 at 511 PM

To
Hi Al

| believe all of you have received the direction from the COOQ through your section chiefs
that we are to fulfill our statutory obligations subject to the limitations provided in the
February 8 email from Acting Director Vought. We stopped most of our statutory work, |
know, not because of the February 8 email, but because of the February 10 email. |
clarified this point with the COO.

| interpret the direction to mean that we should resume conducting research, a statutory
responsibility. This means accessing the research servers, cleaning and analyzing data,
and writing drafts and reviewing research. | would also include corresponding with co-
authors as an essential research function.

This leaves a number of questions, particularly with regards to external engagement.
Questions about external engagement include 1) posting data to the Bureau website; 2)
publishing Bureau research and SDR; 3) attending outside events, including research
conferences; 4) presenting at outside events, including research conferences. In
conjunction with the RMR FO, we are seeking guidance on these questions. There are
specific activities | am seeking immediate approval for:

Publication of the Consumer Credit Trends and Mortgage Performance Trends
Permission for FHFA to field the NSMO

Household Financial Stability phone call with the Federal Reserve System
Consumer Finance Round Robin

Boulder Conference (presenters only)

ORrWN=

Because we have not sought approval for anything yet, | would like to hold off for the next
few days on seeking approval 1o post papers on SSREN or submit new pieces to journals. If
you have materials already under review at journals, | encourage you to continue working
and corresponding with the editors with the expectation that our current posture will have
changed by the time publication is imminent.

In other non-research responsibilities (e.g., rulemakings and exam work), there is some
conflicting guidance about whether we should move forward or not. We are asking about
that.

But this leads to another question: under what conditions should someone in OR continue
to take administrative leave, or do we take this direction as instruction to work full-time on
research and other approved statutory responsibilities, unless there is nothing research-
related for someone to do? How do we code WebTA at the end of the pay period? We are
also seeking guidance on this.

Many of you have already jumped at the chance to resume your research. Alas, many of
you are finding that the Research Environment is not functioning as before, impairing your
ability to fulfill our statutory research obligations. Thank you for noting the difficulties you
are encountering and passing them on to your supervisor. | have let the ClIO and COO
know that we are encountering difficulties in resuming our statutory research obligations
because of the functioning of the Research Environment, that we are cataloguing the
difficulties, and that we will meet with them next week to explain our challenges so they can
help us resolve them.
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| know this leaves a lot of questions unanswered, but | hope it gives you a sense of where
we are. Please stay in communication with your supervisor so we can try to give you the
direction you need.

Jason Brown
Assistant Director, Research
Consumer Financial Protection Bureau
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Subject: ork
Date: February 28, 2025 at 10037 AM
To: I  'cNamara, John (CFPE) [

Yes, John will likely be reaching out to you shorthy. [l ha= decided to retire 20 we need to figure out wha is available to continue the
work in his absence. | would assume that you will handie the FDCPA report but let's wait to hear from Johin.

Hope you are doing ok
||

From: J
Sent: Friday, February 28, 2025 10:33:38

To: McNamara, John (CFPB)
Ce:
Subject: Statutorily Mandated Work

Hello,

The other offices in RMR have received notification from their management that Adam
Martinez changed his guidance and we are now allowed to work on statutorily mandated
work. Will you be providing an update to Markets staff?

If statutorily required work is going forward, | would like to know if | will continue to work on
the Card Report and FDCPA report.

Best,

Mobile:

!maumal !nalvst | Consumer Credit, Payments, and Deposits Markets

Consumer Financial Protection Bureau

Confidentiality Notice: If you received this email by mistake, you should notify the sender of the mistake and
delete the e-mail and any attachments. An inadvertent disclosure is not intended to waive any privileges.
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From: McMNamara, Jehn [CFF‘EJF
Subject: FW: Statutory/Legal Required Worl
Date: February 28, 2025 at 11:20 AM

To: |

See below from Adam Martinez. This is for your awareness, and | ask
that you let your manager and me know of any statutorily required
work.

We have data collections and CARD Act for our Credit Card Team and
the FDCPA Annual Report for our Debt Collections Team.

More broadly we have market monitoring for all Markets teams.

| have an email in to Adam Martinez letting him know that | plan to
recommence work on all areas. | also have a question about what
types of communications Mark Paoletta and Daniel Shapiro wish to be
copied. | told Adam that | assumed they would only want to be copied
on substantive matters and be made aware of meetings Markets was
having with external stakeholders.

This email is for your awareness. Stay tuned for more guidance.

John McNamara
Assistant Director, Consumer Credit, Payments, and Deposits Markets
Division of Research, Monitoring & Regulations

Consumer Financial Protection Bureau
1700 G Street NW

Washington, DC 20552

Offic

S
Mobil

Confidentiality Notice: If you received this email by mistake, you should notify the sender of
the mistake and delete the e-mail and any attachments. An inadvertent disclosure is not
intended to waive any privileges.

From: Martinez, Adam (CFPB)
Sent: Thursday, February 27, 2025 4:18 PM
To: Pappalardo, Janis (CFPB)
, Epstein, Ann (

: Sokolov, Dan (CFPB)
. Hedgespeth,

Grady (CFPB) , Brown, Jason (CFPB)
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(AR T an TR =Ll Rl -1, L= B I_|F||'
John (CFP5) IS ©-own Betmcr

' Cole, Lisa (CFPB) < : Royster,

. Rice, Jm (CEPB
. Dodd-Ramirez, Daniel (CFPB)

Subject: Statutory/Legal Required Work

IW s NS cL

Hi RMR Colleagues — Good afternoon.

Thank vou for vour patience as we continue through transition and our new
leadership’s review of the Bureau.

On February 8 (email attached), our Acting Director outlined several areas where
work stoppage was being implemented at the Bureau. He did exclude areas
approved by him or required by law. We want to ensure that you are aware that
statutorily required work and/or work required by law are authorized.

Your teams are authorized to continue carrying out these responsibilities. Any
actions or communications with outside parties must be sent to Mark Paoletta,
Chief Legal Officer and Daniel Shapiro, Deputy Chief Legal Officer.

Should you have any questions at all, please feel free to contact our Chief Legal
Officer as directed by the Acting Director. Alternatively, vou are always welcome to
reach out to me if needed. T am happy to share guidance provided to other leaders
and employees regarding authorized work, including my own team.

Thank you for your support.

Adam

Adam Martinez
Chief Operating Officer

Mail Attachment.eml .



Case 1:25-cv-00381-ABJ Document 57-2  Filed 03/04/25 Page 47 of 108

From: McMamara, Jehn (CFFPE) NG

Subject: RE- Statutorily Mandated Work
Date: Febroary 28, 2025 at 211 FM

To: |
ce:

Thanks for asking. Wait for guidance. | am waiting for a response from
Adam Martinez.

John McNamara
Assistant Director, Consumer Credit, Payments, and Deposits Markets
Division of Research, Monitoring & Regulations

Consumer Financial Protection Bureau
1700 G Street NW

Washington, DC 20552

Office

I
Mobile S

Confidentiality Notice: If you received this email by mistake, you should notify the sender of
the mistake and delete the e-mail and any attachments. An inadvertent disclosure is not
intended to waive any privileges.

From:
Sent: Friday, February 28, 2025 1:54 PM

To: McNamara, John (CFPE)
I

Ce:
Subject: Re: Statutorily Mandated Work

To clarify, should | get started or wait for guidance?

From: McNamara, John (CFPB)
Sent: Friday, February 28, 2025 10:57 AM

To: [

Cc:
Subject: RE: Statutorily Mandated Work

Stay tuned for guidance. As | see it, the FDCPA Annual Report is
statutorily mandated work, and | would like to get started on it.
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John McNamara
Assistant Director, Consumer Credit, Payments, and Deposits Markets
Division of Research, Monitoring & Regulations

Consumer Financial Protection Bureau
1700 G Street NW

Washington, DC 20552

Office

A
Mobile S

Confidentiality Notice: If you received this email by mistake, you should notify the sender of
the mistake and delete the e-mail and any attachments. An inadvertent disclosure is not
intended to waive any privileges.

From:
Sent: Friday, February 28, 2025 10:34 Al

To: McNamara, John (CFPB) EENENEGgG

Co: I
Subject: Statutonly Mandate or

Hello,

The other offices in RMR have received notification from their management that Adam
Martinez changed his guidance and we are now allowed to work on statutorily mandated
work. Will you be providing an update to Markets staff?

If statutonly required work is going forward, | would like to know If | will continue to work on
the Card Report and FDCPA report.

o i e
!‘nnsnmm‘ Credit, Payments, and Deposits Markets

Consumer Financial Protection Bureau

Confidentiality Notice: If you received this email by mistake, you should notify the sender of the mistake anc
delete the e-mail and any attachments. An inadvertent disclosure is not intended to waive any privileges
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Exhibit S



1:56 o 5G '

3 People

iMessage
Today 10:49 AM

In response to Adam Martinez's

email, John has instructed us to

stand down until further notice.

For those of you that don't know, 10:49 AM
| have recently

decided to retire so our group is

relatively small.

10:53 AM
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From: Coleman, cc (c¢es)

Sent: Saturday, March 1, 2025 7:46 AM

Subject: Re: (CFPE) shared "OFP Statutory Requirements” with you

Please add the statute, regulation, clause, etc. that's the authority for the process-requirement you’'re
reporting.
Regards, C

From: Coleman, CC (CFPB) <
Sent: Friday, February 28, 2025 5:21:06 FM

(CFPB) shareﬂ "OFP Statutory Reguirements” with you

Subject: Re:

Hi team. Please separately send me your processes that are required by statute, regulation, or
something else (new ﬁdd}.- said the spreadsheet is for OFP managers only. Need by noon Tuesday
please so | can consolidate for COB Tuesday.

Thanks! C

From: Coleman, CC (CFPB)
Sent: Friday, February 28, 2025 2:19:40 PM

= Green, Lakeisha (CFPB)

Subject: Fw: (CFPB) shared "OFP Statutory Requirements" with you
Team, please let me m ow if you can’'t access the file. We need to add anything that we're responsible for
on our team that's required by statute or regulation, so certification, CPARs, etc.

Josh said it’s due by Tuesday.

Thanks, C

From: (CFPB)
Sent: Friday, February 28, 2025 9:24 AM
To: Ahmad, Rumana (CFPB)

; Braham, Regina (CFPB)

: Del Toro, Vanessa (CFPB)
: Galicki, Joshua (CFPB)
; James, Dana (CFPB)

>: Pichet, Laurent (CFPB)

: Coleman, CC (CFPB)
>: Dunham, Tonya (CFPB) <
: Gueye, Jafnar (CFPB)
: Olson, Nicholas (CFPB)
>; Velez, Freddy (CFPB)
(CFPB) shared "OFP Statutory Requirements” with you

Subject:
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|

f—]

_ (CFPB) invited you to edit a file

Here's the document ﬂ'..'ﬂ_-‘f'l PB) shared with you

] This invite will only work for you and people with existing access.

Open share

This email 15 generated through CFPB's use of Microsoft 365 and may contain content that is controlled by
CFPB.
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From: {null)
Subject: FW: All Hands Message re: Work Required by Law
Date: March 4, 2025 at 3:52 PM
Te:

From: Schroeder, John (CFPE)
Sent: Monday, March 3, 2025 10:
To: DL _CFPBE_Examiners Midwest
Subject: FW: All Hands Message re: Work Required by Law

Casey and Calvin are seeking clarity from new agency leadership re the below email, and
will pass along direction as soon as they can receive it. In the meantime please refrain from
all work activity other than ministerial tasks as previously approved by Adam Martinez.

| apologize for the continued confusion being caused by multiple misleading and
inconsistent email. Please stand by for additional direction from SPV |leadership. Thank
youl.

John J. Schroeder

Regional Director — Midwest Region
Supervision, Enforcement and Fair Lending
Consumer Financial Protection Bureau

230 South Dearborn Street, Suite 1590
Chicago, IL 60604

ob: -

Confidentiality Motice: The information contained in this transmittal, including attachments if any. may be
confidential or privileged under applicable law, or otherwise may be protected from disclosure to anyone other
than the intended recipient(s). Any review, use, distribution, or copying of the contents of this e-mail or its
attachments by any person other than the intended recipient for any purpose other than its intended use, is
strictly prohibited and may be unlawful. This communication is not intended as a waiver of the confidential,
privileged or exempted status of the information transmitted. If you have received this e-mail in error, you should
permanently delete the e-mail and any attachments. Do not save, copy, disclose, or rely on any part of the
infarmation contained in this e-mail or its attachments. Alsc immediately notify the sender of the misdirection of
this fransmittal. Your cooperation is appreciated.

From: Martinez, Adam (CFPB)
Sent: Sunday, March 02, 2025 3:33 PM

Cc: Paoletta, Mark {CFPB]W
Subject: All Hands Message re: Work Required by Law
Message from Mark Paoletta, Chief Legal Officer

On behalf of Acting Director Vought, | am writing to you to ensure that everyone is carrying
out any statutorily required work, as he set forth in his February 8t email.

On February 8, 2025, you received an email from Acting Director Vought directing you to
halt several classes of work unless “required by law” or expressly approved by the Acting
Director. On February 10, 2025, you received an email from Acting Director Vought
directing you to reach out to me for the authorization required by the February 8 email.
These measures were intended to ensure that new leadership could establish operational
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control over the agency while ensuring that it would continue to fulfill its statutory duties.
Many of you understood this and continued to perform functions required by law and
sought approval from me to perform work, which | have promptly granted.

It has come to my attention, however, that some employees have not been performing
statutorily required work. Let me be clear. Employees should be performing work that is
required by law and do not need to seek prior approval to do so. If you have any questions,
please reach out to me immediately, and | will promptly give you an answer and
authorization if warranted. If you are aware of other employees that are needed o assist
you in performing a statutorily required task but are not doing so, please raise this with me
immediately.

Thank you for your attention to this matter.
Mark Paocletta

Chief Legal Officer
CFPB

This message was secured by ZixCorp®.
To reach ZixCorp, go to: http//'www. zixcorp.com/info/zixmail
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- @@ @ @ @ @

From: Sellers, Katelyn (CFPB) ||| G

Sent: Monday, March 3, 2025 8:45 AM
To:

Subject: FW: follow-up on Qs about informal guidance to entities
Hi Team,

FYSA on the note below to Casey. | will let you know what | hear back. In the meantime, please continue to
comply with the stop work order and stand by for further instruction from me regarding whether you should engage
inany ILSA or NMLS work. Thank you!

Katelyn

Katelyn Sellers
Program Director, Systemns & Registrations
Office of Supervision Examinations

) I

From: Sellers, Katelyn (CFPB)

Sent: Monday, March 3, 2025 8:42 AM

To: Huggins, Cassandra {CFPBJ_:—
Subject: RE: follow-up on Qs about informal guidance to entities

Hi Casey,

Pursuant to Adam Martinez's email yesterday, 3/2/25 regarding performing statutorily mandated work, | am
resurfacing the email below to inguire as to whether we ever got any response from leadership. As you know, the
SES items below are only “mandated” to the extent that exams are being performed and require technical support
and tools. And | believe NBR would also be in the category of “supervision” class of activities that are under the
stop work order.

However, the NMLS and ILSA items are not related to whether exams/supervision activities are occurring, and they
are required by statute (Secure and Fair Enforcement for Mortgage Licensing [SAFE] Act and Interstate Land Sales
Disclosure Act, respectively).

My team is standing by and is ready to resume minimally required work on these programs if authorized. Please
note that a routine (daily) part of running these two programs requires external stakeholder engagement (with
registrants, CSBES/NMLS, contractors, etc.), and we are unsure whether each instance of external outreach would
need to be authorized.

Thank you,
Katelyn

Katelyn Sellers
Program Director, Systemns & Registrations
Office of Supervision Examinations

) I
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From: Sellers, Katelyn (CFPB)

Sent: Wednesday, February 5, 2025 4:10 PM

To: Huggins, Cassandra (CFPB) =
Cc: Bleicken, David (CFPB) >

Subject: FW: follow-up on Qs about informal guidance to entities

Hi Casey,

This might be more than was being asked for, but the systems/programs are somewhat different, so I'm breaking the
examples out program by program:

Supervision Examination System (SES)

* The most common questions the SES team receives from external parties are centered around the Supervision
Portal, which is the secure portal Supervision uses for the Entities to respond to requests from the Exam teams.
Examples:
| forgot my password, can you reset it?

o | gota new phone and the MFA no longer works, can you fix it?

| am having trouble logging into the portal, can you help?

* |mpact: If we do not answer these questions/provide this support over email, the Entity user would not be able

to log into the CFPB Supervision Portal and provide information to the Exam teams, which would stop exams

from moving forward.

Nonbank Registry (NBR)
* Example questions:
| am unable login to my NBR account (i.e., password/multi-factor authentication (MFA) errors or | need
change my email address). Can CFPB help?

* |fwe don't respond, user is not able to access their NBR account and cannot comply with the

MEBR rule {i.e. cannot submit or update their required filing)
| entered an incorrect value in the company’s identifying information (e.g., typo in NMLS ID). Can CFPB
correct it?

' |f we don't respond, Company’s unigue identifying information remains incorrect in the
Monbank Registry and leads to data quality issues in CFPB use of the identifying data to support
the Supervision program.

| can’t access my company’s CFPB Consumer Response account, how do | reply to a complaint | received
from the CFPB on behalf of a consumer?

* |fwe don't respond, Company representative does not learn the correct way to respondto a
complaint, and their customer who originally submitted the complaint does not get a response
through CFPB’s complaint system.

* Holding scheduled external meetings styled as "office hours” to provide guidance and updates for Nonbank
Registry
o During these meetings with state regulators, state attorneys general, and Tribal Governments, the NBR
team provides updates on NBR metrics (e.g., number of registered companies, number of registered
orders), solicits input of “data sharing and data use” ideas from attendees, and talks about steps toward
potential publication in the future.
* |f we don't hold these meetings, work may slow down on the implementation of the NER rule,
including potential publication.

Interstate Land Sales Act (ILSA)
Example questions from developers trying to comply with ILSA/Regulation J:
* | usually get an email from CFPB confirming my submission (i.e., 1) register lots to sell in a new subdivision, 2)
add lots to sell in an existing registered subdivision, and/or 3) amend information regarding lots to sell in an
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existing registered subdivision) — did CFPB receive my submission and/or is there any additional information I'm
required to submit?
If we don't respond, developer may reach out to other CFPB offices or political representatives because
they have not received communication from the CFPB ILSA office.

* ‘What is the ILSA # CFPB is assigning to my subdivision?

o If we don't respond, the Property Report may be noncompliant with IL5A/Regulation J and/or the
purchaser/consumer does not receive information on the Property Report as required by
ILSA/Regulation J.

* ‘What is the effective date of the Property Report we are required to provide to purchasers so that we may sell
the lots?
If we don't respond:

* [Developer may lose income because they are not sure if they can legally sell the lots in the
subdivision due to potential non-compliance with the ILSA/Regulation J.

* Purchasers may not receive the Property Report required by the ILSA/Regulation J or one that
appears to be noncompliant; this could result in a developer being sued by a purchaser due to
the Property Report not being properly filed with the CFPE.

Mationwide Multistate Licensing System and Registry (NMLS)
To effectively oversee the contract between the CFPB and the NMLS's State Regulatory Registry, LLC [SRR), our office has

taken a proactive approach to communicating with the SRR during the Background Investigation Process for new and
renewal of ~177 contractors (in a constant state of onboarding/offboarding). In our emails, we communicate such
things as: confirm the receipt of a request of a background check, ask for more information to complete a background
check, provide status updates on certain individuals, confirm temporary authorization to work, and confirm final
approval of a person being thoroughly vetted so they may continue work on the system.
* |fwe no longer communicate the items above:
= 5RR’s overall ability to perform under its contract with CFPB could be negatively impacted.
> SRR may reach out to other CFPB offices in confusion and/or may complain that CFPB is no longer
providing information on the process.
SRR could be unaware that information is missing and the background investigation process is
paused/individuals would be able to work on the system as needed by CFPB
Information required to complete the background investigation remains incomplete and/or the
background investigation may time out and require re-initiation of process.

Katelyn Sellers
Program Director, Systems & Registrations
Office of Supervision Examinations

()

From: Huggins, Cassandra (CFPB)
Sent: Wednesday, February 5, 2025 11:25 AM
To: Sellers, Katelyn (CFPB) >; Bleicken, David (CFPE) ||| GG
Subject: follow-up on Qs about informal guidance to entities

Importance: High

Hi Katelyn- We had submitted the question the other day about whether we could provide certain types of informal
guidance to entities. Legal is going to run this question up to the Acting Director, but wants some examples of the types
of questions that typically fall into these categories and the impact if the Bureau does not respond to it. Would you/your
team be able to put that together? It's a tight turn-around- would need it by the end of today.
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* Answering questions from supervised entities to provide user support for Supervision Examination System,
Monbank Registry, Nationwide Multistate Licensing System [NMLS), and Interstate Land Sales Act (ILSA)

programs
* Holding scheduled external meetings styled as “office hours” to provide guidance and updates for Nonbank
Registry
Thanks,
Casey

Cassandra Huggins
Principal Deputy Assistant Director | Supervision Policy & Operations

Mobile: I

Consumer Financial Protection Burean

Confidentiality Notice: If von received this email by mistake, vou should notify the sender of the mistake and delete the e-mail and any
attachments, An inadvertent disclosure is not intended to waive any privileges.
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From: Huggins, Cassandra (CFPB) < =

To: _DL_CFPB_Supervision_ALL W
Subject: FW: All Hands Message re’ Work Hequired by Law

Supervision staff,

Calvin and | know that there is quite a bit of confusion surrounding the message we received from Adam Martinez/Mark
Paoletta on March 2. We have requested and received clarification that thelr message was not Intended to authorlze
the relnstatement of supervisionfexamination actlvity, even though the Bureau Is required by law to carry out
these actlvltles. We are also not to resume any functions thal support the supervision/examination program, and are nol
to communicate with parties outside of the Bureau on Bureau matters without receiving approval from the Chief Legal
Officer.

It has been communicated to me that Supervislon staff should continue to operate on adminlistrative leave as
directed by the Acting Director unless you have recelved express permission to work on a task. In general, this
permission will come from Calvin, me, or your supervisor, Please do not work on anything else without authorization. If
you have a question about whelher you've been authorized lo perform a task, please reach oult lo your supervisor. As a
reminder, stafl have been given permission lo conduct some administrative lasks such as validating/certifying timecards in
WebTA and submitting/approving vouchers in Concur. Some staff have also been authorized to work on discrete tasks
and may continue to work on those as directed.

OSPO managers- if your teams are responsible for carrying out any other statutorily-mandated activities and you aren't
sure whether they fall under the broader umbrella of supervisory or examination activity or activities that support this
function, please send me an email with the activity and the specific statutory language that requires it, and | will send a
request to the Chief Legal Officer.

Thanks,

Casey

Cassandra Huggins
Principal Deputy Assistant Director | Supervision Policy & Operations

voilc

Consumer Financial Protection Bureau
consumerfinance.gov

Confidentiality Notice: If you received this email by mistake, you should notify the sender of the mistake and delete the e-mail and

any attachments. An inadvertent disclosure is not intended to waive any privileges.
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From: Martinez, Adam {CFPBF
Sent: Sunday, March 2, 2025 3

Cc: Paoletta, Mark (CFPB)
Subject: All Hands Messagr re: Work Require

Message from Mark Paoletta, Chief Legal Officer

On behalf of Acting Director Vought, | am writing to you to ensure that everyone is carrying out any
statutorily required work, as he set forth in his February gth email.

On February 8, 2025, you received an email from Acting Director Vought directing you to halt several
classes of work unless “required by law” or expressly approved by the Acting Director. On February 10,
2025, you received an email from Acting Director Vought directing you to reach out to me for the
authorization required by the February 8 email. These measures were intended to ensure that new
leadership could establish operational control over the agency while ensuring that it would continue to fulfill
its statutory duties. Many of you understood this and continued to perform functions required by law and
sought approval from me to perform work, which | have promptly granted.

It has come to my attention, however, that some employees have not been performing statutorily reguired
work. Let me be clear: Employees should be performing work that is required by law and do not need to
seek prior approval to do so. If you have any questions, please reach out to me immediately, and | will
promptly give you an answer and authorization if warranted. If you are aware of other employees that are
needed to assist you in performing a statutorily required task but are not doing so, please raise this with me
immediately.

Thank you for your attention to this matter.
Mark Paocletta

Chief Legal Officer
CFPB
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Exhibit X
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I To Chilbert, Christopher (CFPB), +14

Thanks Chris,

To add to that, we're getting a lot of requests to turn contracts
back on. I will send out guidance shortly but for your awareness
we are not turning back on every contract we've had. We're

taking a very narrow approach: if without the contract the

Bureau can’t meet a statutory requirement then it will be
considered for reactivation. Meaning that a contract enhancing
our ability to meet a statutory requirement is not enough to get it
back on. It needs to be the only way the bureau can currently

meet that requirement.

Also as you're providing justifications please be prepared to have
to defend those to external parties. We've been routinely asked |

to provide for names of the people providing the justification.
Respectfully,

Jafnar ;
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Exhibit Y
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From: {null)
Subject:
Date: March 4, 2025 at 957 AM
Te:

From: Brown, Jason (CFPB)
Sent: Monday, March 3, 2025 6:07 PM
To: _DL_CFPB_OR <

Subject: updates
Hi OR,
Just wanted to give you a status update.

Jan submitted a proposal to Mark Paocletta outlining how RMR would comply with the
directive to resume statutory responsibilities. She proposed that:

¢ RMR would bring nearly everyone back to work, because nearly all of RMR
engages in statutorily required work. Given that research responsibilities are well
documented in Dodd-Frank and all of the research work we do is linked to fulfilling
Dodd-Frank’s requirements, this would mean that anyone who could support the
research functions of Dodd-Frank should return to work. This is consistent with
what | shared last Friday.

e Communications within the federal government, with contracted entities, and within
the Federal Reserve system that help us fulfill our statutory responsibilities will be
pre-approved and not require involvement of the DFO.

¢ Engagement with outside researchers and other parties to advance the Bureau's
research responsibilities would resume. This would include discussing research
findings in meetings, workshops, and conferences with other government agencies
presenting research findings at academic conferences, and attending research
conferences. She noted that we would follow usual Bureau procedures for
authorizing and clearing any presentations and conference attendance and would
inform him and Dan Shapiro prior to any presentation or attendance at a non-
governmental conference.

¢ Refreshing data on the Bureau website, specifically the CCT and Mortgage
Performance Trends, will continue. We will await further guidance on Bureau-
hosted publications.

¢ Dissemination of research findings through the SSRN page and through academic
journals would resume.

7

Jan has not received a response yet. But | will pass it on as soon as | get it. In the
meantime, please continue (or resume) fulfilling the non-public aspects of your work to
the extent possible.

There are questions on timecards. We expect further guidance on Thursday.

| know that as we are resuming our work, we are confronting a few challenges, including:
e Loss of personnel. The firing of much of our staff impacts our ability to complete
assignments as planned. We are trying to make sure we have access to the files of
the staff who have left. The OR management team also will be looking to reassign
staff from work streams that have stopped. If you find you have capacity, please
alert your chief. And if you need additional staff support for your projects, please
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alert your chief.

* Loss of IT resources. Several contracts that have supported our work have been
cancelled. We have seen some impairment in our ability to do our work, and in
some cases we can't tell if the struggles we're facing are because of cancelled
contracts or glitches, and the people who would ordinarily help us out have
themselves been terminated. Many thanks to those who have been documenting
your experiences and sharing workarounds. Kat has been running point on this.
The CIO knows we're having issues and once we get a full picture of the situation
and the extent to which we cannot fulfill our responsibilities, we will share with him
and work with him on how to fix it.

* Loss of data. Several of our data contracts have been cancelled. Also, because the
IT systems have been in flux while data were being migrated (or even just stored),
there is some question as to where some of the data and how to access them.
Shaista will be working with the data stewards of each of our data assets to ensure
that the data are accessible and complete.

o Loss of other tools to conduct research. These include the qualitative researcher
contract and the lab contracts. We're assessing how the loss of these other
contracts affects our ability to fulfill our duties.

Thank you for your patience and cooperation as we try to sort all this out.

Finally, | know many of you submitted promising work to the Consumer Finance Round
Robin. Because of the uncertainty of our participation, the other agencies moved forward
without including papers that were authored only by CFPEB researchers. Assuming we get
the go-ahead to continue engagements like the Round Robin, we are welcome to
nonetheless attend. We're locking to plan an alternate Round Robin for our submissions
that didn’'t make it on to the program.

Jason
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From:

To:

Subject: FW: All Hands Message re;: Work Required by Law
Date: Monday, March 3, 2025 5:29:52 PM

Per the authorization I:nelow.- is looking into getting the CCDB back up and running. As part
of this work, we're also authorizing you anrl- to help assess the state of things across
CCDB/CGGP/complaints products, identify people and resources that are remaining to

support these platforms, and understand the backlog in light of the new state of things.

I'm working with the other D4D leads to assess the state of work and resources more broadly,
as Adam mentioned in his ernail this afternoon. Aread from 1,fuu,-, und- of the
complaints portfolio will be invaluable as we figure out next steps. Reach out to me any time if

| can be of help, provide more guidance, etc.
Thanks,

Confidentiality Notice: If vou received this email by mistake. you should notify the sender of the mistake and delete

the email and any attachments. An inadvertent disclosure is not intended to waive any privileges.

Date: Monday, March 3, 2025 at 5:04 FM
To:

Subject: FW: All Hands Message re: Work Required by Law

Hi Folks,

Below is the email thread | referenced regarding authorization to “shift any resources
needed to comply with the statute and any applicable laws/regulations™ as noted by
Adam M.

Best,

rror: I
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Date: Monday, March 3, 2025 at 10:21 AM

I

Subject: RE: All Hands Message re: Work Required by Law

Minus Adam and Mark,

Irina please check with Steve once he comes online please let me know if anything is needed
from Infrastructure or other teams to address the issue.

Thanks,

Deputy Chief Information Officer | Technology & Innovation

sobile [N

Consumer Financial Protection Burean

Confidentiality Motice: If you received this email by mistake, you should notify the sender of the mistake and delste
the e-mail and any attachments. An inadvertent disclosure is not intended to waive any privileges.

rrom:

Sent: Monday, March 3, 2025 10:11 AM

]

To: Martinez, Adam (CF PB’,I_"J: Chilbert, Christopher (CFPE)
I = (C+5)

Ce: Paoletta, Mark (CFPB) _ Sayre, Stephen (CFPB)
T ——y R

Subject: Re: All Hands Message re: Work Required by Law

Will do. Thanks.

chris and [}

All of the contractors are gone, am | correct?

The first issue | see is that EXT Jenkins is returning 502. That is where the pipelines run. |
wonder if it because some other service got shut down. | lack access privileges._
would need to take a look to see if we can get it back up and | can try to take it from there.

| don’t know how to reach him though, would nccd- to reach out when he is back online.

From: Martinez, Adam iGFPBJ_:*

Date: Monday, March 3, 2025 at 10:05 AM

To: -~ ', Chvistopher ()
Ce: paotete erk (o7 S N



Case 1:25-cv-00381-ABJ Document 57-2  Filed 03/04/25 Page 73 of 108

Subject: RE: All Hands Message re: Work Required by Law

Hi . Please work with Chris and to shift any resources needed to comply
with the statute and any applicable laws/regulations. Thank vou.

Adam Martinez
Chief Operating Officer

From:

Sent: Monday, March 3, 2025 10:02 AM

To: Martinez, Adam (CFPB) <

ce: Paoletta, Mark (cF75)
- <<, Ao () S

Subject: Re: All Hands Message re: Work Required by Law

Hi Adam,
Based on every email starting 2/10 the unambiguous guidance was to stop all work
tasks, no stipulation of statue requirements was made.

As of today, Consumer Complaint Database(CCDB) has not had been refreshed with
new data since 02/22/2025 and displays an eror banner:

Dodd Frank mandates:

The Consumer Financial Protection Bureau (CFPB) to maintain a public database
where consumer complaints against financial institutions are recorded and
published, ensuring transparency in the financial marketplace; this database is
commonly referred to as the "CFPB Consumer Complaint Database”.

| am seeking authorization to fix underlying issue with data pipelines which

load data for CCDB. Since the Data Products team lost all other developers
when all contracts were canceled, | am also seeking authorization to utilize
other member of D&D and EDA to assist as needed.

Thanks for your prompt attention,
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From: Martinez, Adam (CFPB) <Adam.Martinez@cfpb.gov>
Date: Sunday, March 2, 2025 at 3:33 PM
To:

Subject: All Hands Message re: Work Required by Law
M f Mark Paoletta, Chief | LOffi

On behalf of Acting Director Vought, | am writing to you to ensure that everyone is carrying out
any statutorily required work, as he set forth in his February 8™ email.

On February 8, 2025, you received an email from Acting Director Vought directing you to halt
several classes of work unless “required by law” or expressly approved by the Acting Director.
On February 10, 2025, you received an email from Acting Director Vought directing you to
reach out to me for the authorization required by the February 8 email. These measures were
intended to ensure that new leadership could establish operational control over the agency
while ensuring that it would continue to fulfill its statutory duties. Many of you understood this
and continued to perform functions required by law and sought approval from me to perform
work, which | have promptly granted.

It has come to my attention, however, that some employees have not been performing
statutorily required work. Let me be clear: Employees should be performing work that is
required by law and do not need to seek prior approval to do so. If you have any guestions,
please reach out to me immediately, and | will promptly give you an answer and authorization
if warranted. If you are aware of other employees that are needed to assist you in performing a
statutorily required task but are not doing so, please raise this with me immediately.

Thank you for your attention to this matter.
Mark Paoletta

Chief Legal Officer
CFPB
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From: Lee, Scoft iCFF‘B]ZW
Sent: Monday, March 3, R

Te: Chang, Jean (CFPEB)
Martinez, Adam (CFPB) </

Hiall,

We have some updated guidance on a few ilems

=, Chilbert, Chnistopher {CFPB)
=, Michalosky, Martin (CFPB)
=, ChPalma, Mikkl (CFPE)
, Hoan {CFPB) -

Document 57-2

Filed 03/04/25

tzer Kristin (CFPB)

thard (CFPE)
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James, Dana
anne (CFPB) -

> Essene, Ren (CFe) N - G, anr 7+ S

(CFPB) Galicki,

1. Mandated Reports: Adam has approved (see attached) to work on all reports that fulfill a kegal requirement. See below for a list of reports due through June. Please have your teams restart work on these items
through the nomal drafting, review with stakeholdars, and clearance (Ops FO and Exec. Sec ). If there are items missing from this list, please let me know
2. Statutory Reguirements; New guidance is nstructing us o work on all statutory requirements for the Bureaw. Our Ops work ties to this work (direcily and indirectly). Wi are working (with Legal) to develop a
framework on what is required and how Ops work is imphcatad

We know there's many questions around this — so wea're going to schadule a couple of meatings to ensure we'ne all aligned on this.

Scott
QOFFICE REFPORT/PUBLICATION TITLE DESCRIPTION AND ACTION(S) LEGAL REQUIREMENT RECEIVING FY25 DUE DATE
OR TEAM REQUIRED ORGAMNIZATION PUBLICATION STATUTORILY
DUE DATE(S) REQUIRED
OFPICFD Annual Performance Plan and Report, The report describes the resources Dodd-Frank £1017(a FRE 252025 M
and Budget Overview (Managed by needed to accomplish cur goals and _I all provide to fhe Din oMB
QOSPP) measure our performance against our Manaoement and Bud Congress
strategic plan. Strategy owns this I|'.|'|-.|u| operghing plan orecasis of
document. The document also includes |'|-,- Director, g5 prepar y the Director
a budget section which the QCFO is the ordinary course of the operations of
responsible for. Budget section fulfills | 12 Buregu. S 1016 also requires that @
statutory requirament of 1017 {a){4){A) ustification of the budget request of the
financial operating plans and forecasts previous year be provided with the
Semiannua "|':|_‘||'||'| o 1 N
there may be other requirements that
qovern the publication of strateqic plans
and performance information )
OFPICFD DATA Act Submissicn of reconciliations of financial | Public Law 113-101, dated May 9, 2014 USAspending.gov 252025 N




Case 1:2

UsASpanding gov

Bre\rR R84 AR dhar s REeUMEdn5#e2meafmilad 08404/25

Accountability and Transparancy Act of
20147

P

age 77 of 108

OFPICFO GTAS Submission of monthly financial and Chapter 4700 of the TFM entitled "Agency | OMB 2182025
budget execution data; fulfill statutory Reporing Requirements for the Financial | Treasury
requirement of 1017(a)(4)A) quarterhy Fepor of the United States Government”
repons of financial condition and resulls
of oparations
CRO GAD-1G Act Reporting Annual report of external findings from Good Accounting Obligation in Congrass 22872025
GAD and OIG Govemment Act (GAOD-IG Act) (Public GAD
Law 115-414) Ol
OFPICFO Cuarterdy Financial Reports (CFO Budget execution by Budget Category, Dodd-Frank § 10177 Fublic (putlished 2282025
Lipdates) Dinvisaon, and largest obligations for each on cfpb.gov)
quarter.
OFP/IPROC Service Contract Inventory Presents an analysis on CFPB's service | FY 2010 Consolidated Appropriations Act- | OMB, MAX. GOV 2i28/2025
contract inventory to determine if Public Law 111-117 OMB memo, Dated
contract labor is used appropriately and | Dec 19, 2011
the mix of Federal employees and
contractors is balanced.
OFR/ICFO Annual Independent Performance Audit | Annual indepandent audit of tha 12 USC § 5496a Public {published 22872025
operations and budget of the Bureau on cfpb.gov)
The purposa of this audit is to provide
objective analyses to improve program
performance and operations, reduce
costs, facilitate decision-making, and
contribute to public accountability
OFPICFO Cuarterdy Financial Reports (CFO Budget execution by Budget Category, Dodd Frank & 10177 Public {published 22872025
Lipdates) Dinvisaon, and largest obligations for each on cfpb.gov)
quarter.
OFPICFO Cuarterdy Financial Reports (CFO Budget execution by Budget Category, Dodd-Frank § 10177 Public (published 2282025
Lipdates) Dinvisaon, and largest obligations for each on cfpb.gov)
quarter.
oCDo Federal Electronic Records and Email Report to determine how federal The Federal Records Act (44 US.C.31) MARA 12025
Management Maturity Model Report agencies manage electronic records.
Admin Ops Records Management Self- The goal of the self assessment is to The Federal Records Act (44 U.5.C.31) NARA 52025

Assessment

determine whether federal agencies are
compliant with statutory and regulatory

records management reguirements.
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Admin Ops

Senior Agency Official of Records
Managament Report

Report documents how the Bureau is
managing RIM activities and goals
astablished by NARA

The Federal Records Act (44 U1.5.C31)

MARA

IMa2025

OFPICFO

GTAS

Submission of monthly financial and
budget execution data; fulfill statutory
requiremant of 1017 (a)(4)A) quartsrly
reports of financial condition and results
of operations

Chapter 4700 of the TFM entitled “Agency
Reporting Requirements for the Financial
Fepor of the United States Govemment”

OMB
Treasury

31822025

OFPICFO

Quarterly Transfer Requests

Letlers requesting transfer of funds from
the Fed Reserve to CFFB

Dodd-Frank & 101 /{au1)

FRE
Congress

J2V2025

CRO

NG Semiannual Report

OIG Federal Reserve provides
seminannual report of signigicant
activities, finds, and recommendations
during a six month penod.

FL. 93-452

HFSC and BHUA

372025

OHC

Financial Literacy and Education Plan
(for Buraau Employesas)

OPM requires agency benefits
reprasentatives to submit an annual
financial literacy and education plan for

agency employeeas

Thirift Savings Plan Open Elections Act of
2004 (Public Law 108-469)

OPM

H3172025

OHC

Siudent Loan Repayment Inceniives

Agencies must submit an annual wiitten
report to the U S, Office of Personnel
Management {OPM) on their use of
studant loan repayments dunng the
previous calendar year (CY), as
required by 5 L5 C 53749(h)

5 US.Co5379(h)) and 5 CFR
537 110(b)

OPM

32025

OCDo

Chief FOIA Officer Report

In accordance with the FOIA, each
agency Chief FOIA Officer must “review
and report to the Attomey General,
through the head of the agency, at such
times and in such formats as the
Attormey General may direct, on the
agency's performance in implementing
[the FOLA].

The Freedom of Information Act (FOIA), 5
US.C § 552(M2MD).

D

372025

OHC

Annual Data Call for Pathways
Programs and Early Career Talent
Hinng Reporting

Under Section & of Executive Order
14035 Diversity, Equity, Inclusion, and
Accessibility in the Federal Workforce,

the Biden-Harris Administration directs

9 CFR 362.109

OFM

4172025
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OHC

Telewark Data Call

Participation in this annual survey is a
requirement under the Telework
Enhancement Act of 2010, Public Law
111-292 (the Act and is reported by OPM
to Congress. The questions in this
survey ask for information about
agencies' telework program

Telework Enhancement Act of 2010,
Public Law 111-292

OFM

42025

OFRICFO

GTAS

Submissicn of monthly financial and
budget execution data; fulfill statutory
requiremant of 1017 {a)(4A) quartsrhy
repons of financial condition and resulls
of oparations

Chapter 4700 of tha TFM entitled “Agency
Reporting Requirements for the Financial
Fepor of the United States Govemment”

OMB
Treasury

41872025

Ta&l

Fiscal Year 20%X-202X Guidance on
Federal Information Secunty and
Privacy Management Requirements -
EQ14028 Metrics (@1 & Q3) & Chief
Information Officer Metrics (Q2)

Fy XX Q1 - Q3 Reporting via
Cyberscope.

Er24 FISKA Guidance is nof yet released

OMEB W-23-03 - P23 (MEMOBANDURM
FOR THE HEADS OF EXECUTIVE
DEFARTMENTS AND AGENCIES]

DHS
OME

41872025

T&I

Strengthening the Cybersecurity of
Fedaral Agencias by Enhancing the
High Yalua Asset Program

Fy 2% HVA list report on a quarterly basis
and provide updates and modifications
via Homeland Security Information
Natwork (HSIN)

OMB M-18-03

OHS

41872025

T&I

Improwing Yulnarability Identification,
Managament, and Remediation

BOD 20-01 Vulnerability Disclosure
Policy reporting via Cyberscope

OMB-M-20-32

OHS

41872025

Admin Ops

Cuarterly FOIA Repaort

In accordance with the FOIA, the
Depariment of Justice requires agencies
for provide quartarly reporting of four key
FOIA statistics so that they can be
posted on FOLA gov

SUS.C §552(e)s), H2)D)

DoJ

Af2512025

Ta&l

Migrating to Post-Cuantum
Cryptography (Inventory)

By May 4, 2023, and annually thereafter
until 2035, or as directed by superseding
gquidance, agencies are directed to
submit a prioritized inventory of
information systems and assets,
axcluding national security systems, that
contain CROC-vulnerable cryptographic
systams to ONCD and the Department
of Homeland Secunty Cybersecurity and
Infrastructure Security Agency (CISA)

DHS
OMB

WI2025

OFPICFO

DATA Act

Submission of reconciliations of financial
and procurement data that supports
USASpending gov

Public Law 113-101, dated May 9, 2014
and the official title is "Digital
Accountability and Transparency Act of
20147

LISAspending gov

852025
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OFRICFO

Cacn 19
UOCU L. 4o

GTAS

MUV UUJU L MUY
Submissicn of monthly financial and
budget execution data; fulfill statutory
requirement of 1017 (a)4)A) quartery
reports of financial condition and results
of operations

|= AV V] L)

nwJir 4o T
Chapter 4700 of tha TFM entitled “Agency

Reporting Requirements for the Financial
Report of the United States Govemment™

LLAA% A=/ AV Ay J i 1w | 1

Aana o0 nf
agC—oOU Ut

OMB
Treasury

1872025

OFPICFO

Cuarterdy Financial Reports (CFO
Updates)

Budget execution by Budget Category,
Division, and largest obligations for each
quarter.

Dodd-Frank § 10177

Public (putlished
on ciph gow)

SIV2025

OFPICFO

Cuartery Financial Reports (CFO
Updates)

Budget execution by Budget Category,
Division, and largest obligations for each
quarter.

Dodd-Frank & 10177

Public {published
on ciph gow)

SIV2025

QFRICFQ

Quarterly Financial Reports (CFO
Updates)

Budget execution by Budget Category,
Division, and largest obligabons for each
quarter.

Dodd-Frank § 10177

Public {published
on cfpb.gov)

WIW2025

QChO

Financial Stability Oversight Council
(FSOLC) Data Inventory

The Interagency Data Inventory is a
product of the Data Committee of the
Financial Stability Oversight Council
(FSOC). The inventory catalogs the data
collacted by FSOC member
organizafions. The inventory contains
information — meatadata — about each
data collection. It does not contain the
undertying datasets. For each data
collection, the inventory has basic
information, such as a brief description
of the collection, collecting orgamzation,
and the name and number of the form
used to collect the data.

Dodd-Frank Wall Street Reform and
Consumer Protection Act of 2010

FSOC

3172025

QFRICFQ

Semiannual Report of Payments
Accepled from a Non-Federal Source

As required by the statute, the Bureau
must submit to the Director of the Office
of Government Ethics reports of
payments of more than $250 accepted
from non-Federal sources for travel,
subsistence, and related expenses with
respect to an employee's attendance at
any meeting or similar function relating
to the official duties of the employee.

I US.CoO1353

DGE

WIF2025

T&I

Migrating to Post-Cuantum
Cryptography (Funding Estimates)

By June 4, 2023, and annually thereafter
until 2035, or as directed by superseding
quidance, agencies are required fo
submit to OMCD and OMEB an
assessment of the funding required to
migrate information sysiems and asssts
inventoned under this memorandum o
post-gquantum cryptography duning the
following fiscal year

OHS
OMB

Br4/2025

T&l

Update to Memorandum M-22-18,
Enhancing the Security of the Software
Supply Chain through Secure Software

Munaimlmernnt Dractiroas

Agencies must submit melncs on
collected atiestabon letters for all
software subject to the requirements of

RA 970 A0 awe sewserneloed s e

OME M3 16

OMB

BAw2025
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OFRICFO

GTAS

Submissicn of monthly financial and
budget execution data; fulfill statutory
requirement of 1017 (a)4)A) quartery
reports of financial condition and results
of operations

Chapter 4700 of tha TFM entitled “Agency
Reporting Requirements for the Financial
Report of the United States Govemment”

OMB
Treasury

601872025

OFPICFO

Quarterly Transfer Requests

Lettars requeshing transfer of funds from
the Fed Resarve in CFPB

Dodd-Frank & 101 7(ai1)

FRE
Congrass

BIAV2025

OFP/PROC

Federal Activibes Inventory Report

(FAIR)

The Inventory depicts the CFPE's
workforce by functions (or activities)
performed by Bureau employees. The
Inventory further breaks down these
activities into Inherently Governmental
(activities that can only be performed by
a Federal employee) and Commercial
(Activities that can be performed by
Federal or contract employees)
categories. The number of Full-Timea
Equivalents (FTEs) is also displayed by
location

Federal Activities Inventory Reform Act of
1998 (P.L. 105-270) and OMB Circular A-
76 - Competitive Sourcing

Congress,
OMB, MAX. GOV

Gr3F2025

Seoit Log

Serior Advisor to the Chigf Operating (fficer - Operations

Consimer Financial Provection Bureau (CFPB)
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From: "Tabitha L. Bond”

Date: March 4, 2025 at 7:50:37AM EST
To:

Subject: SF50 attached

Reply-To:

New ZixCorp secure email message

Open Message

To view the secure message, click Open Message.

The secure message expires on May 03, 2025 @ 11:50 AM (GMT).

Do not reply to this notification message; this message was auto-generated by the
sender's security system. To reply to the sender, click Open Message.

If clicking Open Message does not work, copy and paste the link below into your
Internet browser address bar.

Want to send and receive your secure messages transparently?
Click here to learn more.
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New ZixCorp secure email message

Open Message

To view the secure message, click Open Message.

The secure message expires on May 03, 2025 @ 11:50 AM (GMT)

Do not reply to this notification message; this message was auto-generated by the
sender's security system. To reply to the sender, click Open Message.

If clicking Open Message does not work, copy and paste the link below into your
Internet browser address bar.

Want to send and receive your secure messages transparently?
Click here to learn more.
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Standard Form 50

Hew T3]

.8, Office of Personne]l Management NDTIFIC:"TIGN DF PER&UN.\.RI. J’\CTIDN

FPM Supp. 296-13, Subch, 4

} Socinl Secunty Number 1 e i 4, Effective Dale
FIRST ACTION SECOND ACTION

54, Code 5-B. Matre of Action G-t Code 6-H. Matame of Action
385 TERM DURING PROB/TRIAL PERIOD

5L, Code 5-D». Legal Authoriry 6-C. Code 6-I0. Legal Authority
L4 REG 315804 E0Q)

5-E. Code 5-F. Legal Authorily 6-E. Code 6-F. Legal Authority

7. FROM: Pomation Titke and Number 15, TO: Position Titke and Mumber

a mls ar Leve 1L Siem af Rl L Toid S 1 Pav Hails 16, Pay Flae 17, O, Caodde |18, Ginde oF Level 1%, Swepoor Rate |20, Total Salary 21, Puy Bais
“ - 00
5 TR T -

200, Adj. Basic Pay 200, Other Pay

0 L)

ﬂu 120, Oiher I":|:. 204, Basic Pay ‘ 208, Loculity Adj
14, Mame and Locstion of Position's Urganization

00 00 A0
CONSUMER FINANCIAL PROTECT BUREAU

22, Mame and Locstion of Position's Organization

EMPLOYEE DATA

23, Veterans Preference

24, Tenune 25, Agency Use
—

26, Velerans Prelerence for RIF
|l - None = 10 PointDhasabality 5 = 10 Point'Other 0 - Mone

2 = Conditional

. 3 . 5 Point 4 - 10 Point’Compensable & - 10 Point Compensable30% . 1 - Permanent 3 - Indefinite . .
YES NO

X7, I'L{:" IR, Annuitan Ilzilul-_'.' 29. Pay Rale Determinant

10, Betiremsent Plas 3 EIVice e Dhate (Leave) 12 Work Scheduale i3, Part-Time Hours Per Biweekly
“ F FULL TIME Pay Period

POSITION DATA

3, Position Occupied 15. FLSA Category
Competitive Service 3 - 8BS General E - Exempt

. 2 - BExcepled Service 4 - 8ES Career Reserved - M - Nonexempt -

36, Appropaation Code 37. Bargaining Unit Status

Mdr ‘ 3%, Duty Sation  (City-County-State or Overseas Location)

0, Agency Data ‘ al [ 4z

45. Remarks

E.0. 14210 AND THE STOP WORK EMAIL FROM RUSS VOUGHT ENTITLED "ADDITIONAL
DIRECTIVES ON BUREAU ACTIVITIES" DTD 2/10/2025.

HEALTH BENEFITS COVERAGE IS EXTENDED FOR 31 DAYS DURING WHICH YOU ARE
ELIGIBLE TO CONVERT TO INDIVIDUAL POLICY (NONGROUP CONTRACT).

FORWARDING ADDRESS- GG
LUMP-5UM PAYMENT TO BE MADE FOR ANY UNUSED ANNUAL LEAVE.

46, Emploving Department ar A gency 30, Sgnatuney’ Authenscation and Tille of Approving Official
CONSUMER FINANCIAL PROTECTION BUR ELECTRONKICALLY SIGNED BY:
47, Agency Code 48, Personnel Office [D 4%, Approval Date ADAM MARTINES

(2-13-2025 ACTING CHIEF HUMAN CAPITAL OFFICER

Editions Prior to 7/91 Are Not Usable After 6/30/93
NEN 7540-01-333-6236
1 - Employee Copy - Keep for Future Reference
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This is your copy of the official notice of a personnel action. Keep it with your records because it could be used to
make employment, pay, and qualifications decisions about you in the future.

Tha Action
- Blocks 5-B and 6-B describe the personnal action(s) that nccurred.
- Blocks 15-22 show the position and organization to which you are assigned.

Pay

- When the personnel action is an award or bonus, block 20 shows the
amount of that one-time cash payment. When the action is not an award or
bonus, block 12 shows your former tolal annual salary, and block 20 shows
your new tolal annual salary (block 20C plus 200). The amounts in blocks 12
and 20 do gpgi_ include any one-time cash payments (such as performance
awards and recruitment or relocation bonuses) or payments that may varny
from one pay period to the next (such as overdime pay), or other forms of
premium pay.

= Block 20A is the scheduled amount for your grade and step, including any
special salary rate you receive. It does not include any locality-basad pay.
This rate of pay sarves as the basis for determining your rate of pay upon
promotion, change o a lower grade, or reassignment, and is used for pay
retention purposes.

- Block 20B is the annual dollar amount of your Interim Geographic Adjust-
ment or, beginning in 1994, your locality-based comparability paymeant.

- Block 20C is your Adjusted Basic Pay, the total of blocks 204 and 208. It
sarvers as the basis for computing your retirement benelils, life insurance,
premium pay, and severance pay.

= Block 20D is the total dollar amount of any Retention Allowances, Super-
visory Differentials, and Staffing Differentials that are listed in the remarks
block, These payments are made in the same manner as basic pay, bul are
not a part of basic pay for any purposes.

Elock 24 - Tenure

- [dentifies the nature of your appointment and is used to determine your
rights during a reduction in force (RIF). Tenure groups are explained in more
datall in subchapter 26 of FPM Supplament 256-33 and RIF is explained in
FPM Supplement 351-1; both should be available for review in your personnel
cffice.

Block 26 - Veterans Preference for RIF
- Indicates whether you have preference for reduclion-in-force purposes,

Block 30 - Retirement Plan

- FICA -Soclal Security Systam

-C5 -Civil Service Retirement Syslem

- C5-Spec -Civil Service Retirement System for law enforcement
and firefighter parsonne|

-F5 -Foreign Service Retirement and Disability System

-FERS -Federal Employees’ Retirement System

-FERS

Reserve

Tech -Federal Employees’ Retirement System for Mational
Guard Reserve Technicians

-FERS

ATC -Federal Employess’ Retirement Systam for Alr Traffic
Controllers

-FERS

Spec -Federal Employess’ Retirement System for law
enforcement and firefighter personnel

-FSPS -Foreign Service Pension System

Block 31 - Service Computation Date (Leawva)

- Shows when your Federal service began unless you have prior creditable
sarvice, If so, this dale is constructed to include your lotal years, months and
days of prior creditable civilian and military service.

= Full-ime employees with fewer than 3 years of service eam 4 hours of
annual leave sach pay period; those with 3 or more years but less than 15
yaars eam 6 hours each pay period; and thasa with 15 or more years eam 8
hours each pay period

= Your eamings and leave statement or your time and attendance card will
show the rate at which you eam leave and your cumrent unused leave
balance.

Block 32 - Work Schedule
- Your work schedule is established by your supervisor,

- A fulHime employes works on a prearranged scheduled tour of duty that is
usually 40 hours per week. A pari-time employee has a prearanged
scheduled tour of duty that is usually betwean 16 and 32 hours per week. An
intermittent employes has no prearranged scheduled tour of duty and works
when needed.

- Full-time and par-time employees whose appointments are for 90 days or
more are usually eligible to earn annual leave; intermittent employees are
not.

- Seasonal employeeas work on an annually recuring basis for periods of less
than 12 months each year; they may have a fulklime, a part-ime, or an
intermittent schedule during their work season.

= On-call employees work during periods of heavy workload and are in pay
status for a tleast & months of each year; thay may have aither a full-time

or a part-time schedule when they are in pay status.

Block 33 - Part-time Hours Per Biweekly Pay Period
- Indicates the number of hours a parl-time employees is scheduled to work
during a two-week pay period.

Block 34 - Position Occupied

- |[denlifies the employment system under which you are serving - the
Competitive Service, the Excepted service, or the Senior Executive

Service (SES).

- The employment system determines your eligibility to move to other jobs in
the Federal service, your rights in disciplinary and adverse actions, and
your eligibility for reemployment if you leave Federal service.

Block 35 - FLSA Category
- Exempt employeas are not coverad by the minimum wage and overtime
law (the Fair Labor Standards Act), nonexempt employees are covered.

Block 37 - Bargaining Unit Status

- Identifies a bargaining unit to which you belong; whether or not you are
actually a member of a labor organization. Code "7777" indicates you are
eligible but not in a bargaining unit code "B888" indicates you are ineligible
for inclusion in a bargaining unit,

Blocks 38 and 39 - Duty Station
- Identifies the city, county and state or the overseas location, where you

actually work.

OTHER INFORMATION

- If your appaintment enlities you lo elect health benefits or life insurance,
and you have not been provided materals explaining the programs available
and the enrollment forms, contact your personnel specialist.

-Your personnel specialist will also tell you if your position is covered by an
agreemenl belween an employee organizalion (union) and agency. If you are
eligible to and elect fo join an employee organization, you can elect o have

your dues withheld from your salary.
= If you hawe guestions or need more information about your rights and

benefits, ask your suparvisor or your personnel office.

- Definitions for any coded data in Blocks 1-24, 27-39 and 45-50 may be
found in Federal Personnel Manual Supplement 292-1.

It is your responsibility to read all the information on the front of this notice and tell your personnel office
immediately if there is an error in it.
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From: Jeremy A. CmuseW
Date: On Monday, March Srd, 2at 12

Subject: Separation SF50

To:

Good Marning,
Attached you will find your Separation SF50 that was pulled from your eOPF,

Thank you,

Jeremy A. Crouse

Jeremy A. Crouse

Human Resources Assistant
Bureau of the Fiscal Service

Personnel Actions Processing Branch

CONTROLLED UNCLASSIFIED INFORMATION®
<image001.png=

MOTE: Please be aware that if you email documents containing personally identifiable information
(P}, the information may not be secure and your email may be intercepted or otherwise viewed
against your wishes, ARC strongly encourages you not to use unsecured email as a means to
communicate sensitive information to us. To help secure your data, please contact me and request
that | send you an encrypted email message; you can then open and respond to the message and this
will then encrypt your message and any attachments you send me.
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ftev. 791 NOTIFICATION OF PERSONNEL ACTION

1.5, Office of Personmel Manapement
FPAI Supp. 29653, Subch. 4

1. Mame (Last, First, Middle) 1_Social Security Number 1. Date of Birth 4. Effective Date
—— I
FIRST ACTION SECOND ACTION
S-A, Code 5-B. Namre of Action A, Code 6-B. Namre of Action
330 REMOVAL
5-C. Code [5D Legal Authority [ 6-C. Code 6. Legal Authority
LLM EO 14210 DTy 2/11/25
5-E. Codle I 5-F. Legal Authority [6 E. Code 6—F. Legal Authority
7. FROM: Position Title and Number 15. TO: Position Title and Number
8. Pay Plam (9. Ove. Code [V, Graie or Level (11. Step or Rate{ 12, Total Salary 13. Pay Basis 1€. Pay Plan | 17. Occ. Code |18, Grade or Level | 19.Step or Rate| 20. Total Salary/Award | Z1. Pay Basis
12A. Basic Pay 118, Locality Ad). 12C. Adj. Basic Pay 12D, Other Pay 20A. Basic Pay 20B. Localsty Ad). 20, Ad). Basic Pay 20). Other Pay
. I % 00 0
14, Name and Lo-cntl;:-n of Position's L)rga]ﬁntio]l . 12, Name and Location of Position's Urgani.'.:ntiﬂ.ln.-

CONSUMER FINANCIAL PROTECT BUREAL
DIRECTOR

I__

EMPLOYEE DATA

13, Veterans Preference 4. Tenure 15, Agency Use 26. Veterans Preference for RIF
1- Nome 3~ 10 PomeDeability § 1 Paimt(bther 1 & - ane ¥ — Conditicmsl 1
I - 5P 14— 10— Prmey smpemabie & - 10 Pt/ ompensabie 5% I I - Permanent - [ndefmae YES [ X l N0
27.FEGLI 8. Annuitant Indicator ] 9. Pay Rate Determinant
30, Retirement Plan 31. Service Comp. Date (Leave) | 32. Work Schedule 33. Part-Time Hours Per
. - - . Biweekly
1 — F | FULLTIME P Peod

FOSITION DATA

M. Position Occupied 35. FLSA Catepory 36, Appropriation Code 37. Bargaining Unit Status

1 - Competitive Servies 3 - SES Cramaral I E - Exsmpi
I 1 - Excepied Sarvce 1 = SE% Carwer Heverved l % - Nanenemp -

38. Duty Station Code 30, Dhaty Station (City — County — State or Overseas Location)

40, Agency Data 41 41

45, Remarks
E.0. 14210 AND THE STOP WORK EMAIL FROM RUSS VOUGHT ENTITLED ADDITIONAL
DIRECTIVES ON BUREAU ACTIVITIES DTD 02/10/2025.

FORWARDING
LUMP-5UM PA

46 Employing Department or Agency 50. Skgnamre/ Anthentleathon and Thile of Approving Official
CONSUMER FINANCIAL PROTECTION BUR ELECTRONICALLY SIGNED BY:

47, Agency Code [ 48, Personnel Oiffice [N I 40, Approval Date I ADAM MARTINEZ

] [ ] 02152025 ACTING CHIEF HUMAN CAPITAL OFFICER

s-Part 50-318

2 - OPF Copy - Long-Term Record - DO NOT DESTROY il Pl L B e
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From: Chilbert, Christopher (CFPB)
Subject: AE:- Request 1o fix the consumearlinance gov Nomepage
Date: March 4, 2025 af 8 45AM

To: Scotl, Adam (CFPB) Adam. Scoft@ctpo.gov. |
-

Thanks Adam, I | believe it is important to restore the home page as soon
as possible, but that is not currently authorized. It will be a priority for me once we are
authorized to restore it.

Thanks,

Chris Chilbert
I

From: Scott, Adam (CFPB)
Sent: Tuesday, March 4, 2025 6:53 AM
To:

bert, Crristopner (CF-P5) [ >

ubject: He: Hequest to fix the consumerfinance.gov homepage

Thank you, q | strongly agree with all of the statements you have made. | have
san

added Chri I so that they may send this to leadership for approval.

Please note, we have made this request as recently as yesterday and it was denied
at that time.

-Adam

From :
Sent: Monday, March 3, 2025 8:37:05

To: Scott, Adam (CFPB) I

Subject: Reqguest to fix the consumerfinance.gov homepage

Hey Adam and B

The homepage of www.consumerfinance . gov has been returning a 404 (Not Found) error
since Feb 7', | believe this negatively impacts our statutorily mandated reporting
requirements (eg for research) and subverts the statutorily mandated initiatives developed
for consumer education and engagement. By returning a 404, our homepage has been
*removed” from google search results for “cfpb” whereas previously it was above the fold
on the first page (and usually the first result). This will negatively impact consumers,
business groups, and government partners attempting to orient themselves on our site, as
the homepage was specifically designed to guide these users to the information and data
we are legally obligated to provide.

| am therefore requesting work authorization to republish the www consumerfinance gov

homepage with the content from Feb E“‘, to ensure users can find what they need on our
website.

Thanks and regards,
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From: Gueye, Jafnar (CFPB) <
Sent: Tuesday, March 4, 2(
To: C :

{.:.‘-EZ

>: Galicki, Joshua (CFPB)

Irfan (CEPB] Mullins, Katherine (CFPB)

Malik

Files, Shannon

> James,

Dana (CFPB) « =, Hassouni, Lauren (CFPB) <
Subject: RE: Google Cloud Platform & APls: Payment was declined for

Good morning Chris,

I suspect for all requests I'll have verv similar questions as the one below so feel free to preemptively answer them
moving forward. For some context in addition to the overall requirements around tightened standards for non-pay
spending, PCards have an additional complication. There is only one Peard exception approved by GSA for the

entire bureau with a very limited total limit. We are triaging Peard purchases.

For all the justifications please let me know who's name to put
A few guestions:

*» Is this payment for services already incurred or for renewal? If renewal do we have an ability to safeguard the
past data?

» What is this data and what is it used for?

» Are these records?

* What, if any, statutory requirement will the Bureau not be able to meet at all without this purchase? This is

threshold (ves/no) not a level (well/poorly) question
Thanks.
Respectfully

Jafnar
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Sent: Tuesday, March 4, 20 58:38 A

: Gueye, Jafnar (CF

- Galicki, Joshua (CF

on, re
; Flugel, Jonathan
1 & APls: Payment was deCined for

Jafnar will be passing along several requests today. In this case, we will lose all historical data on
our Google Analytics platform if we don't pay the bill. Historically it was a pCard purchase. \What do we
need to do to pay it?

Thanks,

Chris Chilbert

From: Files, Shannon (CFPB _
7 ANNE

Sent: Monday, March 3, 2025 5

To: Chilbert, Christopher (CFPB
B) gel, Jonathan (CFPB
F-PIL—:FUHH & APls: Payment was declined f:-'_

Hi Chris,

| don't believe we want to lose all our historical data. This is a fairly low PCard purchase, until we

understand what we are losing and how it might impact mission and operations, | suggest we make the
payment if possible

Thank you,
Shannon Files

Director of Data and Analytics | Technology and Innovation

Consumer Financial Protection Bureau (CFPB)

From: CFP8_Digtalanalytcs
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To: Files, Shannon (CFPB) Timmons, Debra (CFPB

Forwarding for awareness. We will loose all historical data if this is not update with valid
payment.

From: Google Payments <
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From: Huggins, Cassandra (CFPB)

Mark,
| am acknowledging that | received and read your email.

| am attaching. as requested, the email that | sent to Supervision staff. | did not provide this email to the
media, and | do not know who did.

| did not intend to undermine the new administration’s ability to supervise agency staff- my only intention
was to ensure that our staff did not act against the direction in the February 8 email from Acting Director
Vought to cease all supervisory and examination activity. | will work with Supervision leadership to prepare
the reports you have requested, and will request that all supervision staff provide the information you
requested, by the stated deadline.

Thank you.
Cassandra Huggins

Principal Deputv Assistant Director | Supervision Policy & Operations
Mobil: S

Consumer Financial Protection Burean
consumerfinance gov

Confidentiality Notice: If vou received this email by mistake, you should notify the sender of the mistake and delete the e-mail and
any attachments. An inadvertent disclosure is not intended to waive any privileges.

From: Paoletta, Mark (CEPB) F}
Sent: Tuesday, March 4, 2025 4.

To: Huggins, Cassandra (CFPB)

Vought. Bussell (CFPB)

arlificat';crn for Supervision staff- FW.
Law

Good afternoon, Cassandra,
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I am writing to raise significant concerns regarding an internal agency communication you apparently sent
yesterday that directly contradicts an email from me to all CFPB staff about my direction for all staff to
perform all statutorily required work.

In an email Adam Martinez sent on Sunday (March 2™%) conveying a message from me to the entire CFPB
staff, | directed ALL CFPB staff to perform all work required by law and that they did not need to seek prior
approval to do so. Nothing | have said or written since then contradicts that. You reached out to me
yesterday, and as | am dual hatted and have job duties at OMB, | was not able to review and respond to
your email yesterday. But | read a news report in Reuters that you reportedly sent an internal agency
communication claiming that “We have requested and received clarification that their message was not
intended to authorize the reinstatement of supervision/examination activity, even though the Bureau is
required by law to carry out these activities.”

Importantly, you did not receive that message from me. You apparently relied on an email from Adam, but
his email refers you to Acting Director Vought's February 8™ email which specifically states that you are to
perform any work “required by law.” And he encouraged you to communicate with me, and presumably, wait
to hear from me before sending out an email that directly contradicted my message on March 2"“to CFPB
employees.

| am concerned that you sent out an internal agency communication on such an unfounded basis that is
false and directly contradicts my March 2" message without first getting confirmation directly from me. Your

actions severely undermine the Agency leadership’s ability to supervise the agency staff and to ensure that
statutorily required duties are being performed.

Moreover, your internal communication somehow made its way to the press, further undermining our efforts
to supervise agency staff.

Let me be clear to you and the entire supervision office, which | have cc'd on this email: You are authorized
and directed to work on matters specifically required by statute. That said, it is of course within the new
leadership’s discretion as to what matters CFPB will focus on.

The Bureau's new leadership seeks to understand the status of all of the agency’s actions so it can align
such actions to the Bureau's new priorities consistent with law. We have been aided in doing so by reports
prepared by the Enforcement Division, Legal Division, and Office of Regulations showing the status of all
actions within their respective purview, upcoming deadlines, statutory requirements, and other relevant
matters. Such information is vital to allowing new leadership to ensure the Bureau is faithfully executing the
law. And in fact, | have approved numerous requests from these and other divisions to perform work that is
statutorily required or mission-aligned with the new leadership.

Accordingly, | am directing you to prepare a report for the Bureau's leadership providing a description of all
pending examination actions, including their current status. Provide the name of the lead CFPB examiner
on each matter, and the contact information for the lead attorney for the company under examination.

As part of this report, please flag any particular actions that you believe are specifically required by statute.
Leadership will review it and determine which actions to continue to pursue and to close.

Additionally, please notify every employee in your division to provide to me a written summary of the specific
matters they are working on, with the name of the entity being examined, how the matter was commenced
and approximately how many hours they have spent on the matter.

Please submit your report and direct every employee in your division to submit their response to me by COB
Monday, March 10™.
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Flease confirm by 6 pm today that you have received and read this email.

Please forward to me by 6 pm the internal agency communication you reportedly sent that is quoted in the
Reuters news report.

Finally, did you provide your internal agency communication to the media or do you know who provided it?
Please provide your answer to me by 6 pm today.

Thank you for your prompt attention to this matter.

Mark

Mark Paoletta
Chief Legal Officer
CFFB

From: Huggins, Cassandra (CFPB) _;
Sent: Monday, March 3, 2025 10:33

To: Paoletta, Mark (CFPB)
Cc: Hagins, Calvin (CFPB)

Subject: request for clarifica - FW: All Hands Message re: Work Required by Law

Good morning Mark,

I've received a number of messages from staff who are understandably confused by the information in the
email sent by Adam Martinez. | would like to get clarification on what exactly Supervision staff is expected to
be doing. | did reach out to Adam, and although he did say that supervision/examination activity is not to
resume, he encouraged me to reach out to you directly for confirmation.

The Acting Director’s February 8 message directed the stoppage of all supervision and examination activity,
despite the fact that the work is required by law (12 CFR 1024, 1025, and 1026 require the Bureau to
conduct such supervisory activities). We've also stopped all work supporting supervision and examination
activity, including operational activities such as policy/procedure development; quality management reviews;
systems and registration oversight; reporting, analytics, monitoring, exam prioritization/scheduling; and
human capital activities that support supervision. We've also told staff to not engage in activities requiring
coordination with parties outside of the Bureau, including coordination with other federal/state regulatory
agencies, participation on FFIEC task forces/subcommittees, or engagement with supervised entities.

Supervision staff has been authorized to work on some isolated tasks (unwinding the larger participants
payments rule, a handful of briefings/information gathering for Sr. leadership, and administrative tasks like
WebTA/Concur approval), but otherwise it is my understanding that they should continue to operate on
administrative leave unless a discrete activity has been approved. Please confirm that the message
you sent is not intended to authorize the reinstatement of supervision/examination activity and the
activities that support this function despite the fact that the Bureau is required by law to conduct
these activities.

Thanks,
Casay
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Cassandra Huggins
Prineipal Deputv Assistant Director | Supervision Poliey & Operations
Mobile:

Consumer Financial Protection Burean
consumerfinance.gov

Confidentiality Notice: If you received this email by mistake, you should notify the sender of the mistake and delete the e-mail and
any attachments. An inadvertent disclosure is not intended to waive any privileges.

=
W

From: Martinez, Adam (CFPB)
Sent: Sunday, March 2, 2025 3
Cc: Paoletta, Mark (CFPE)
Subject: All Hands MessageTe.

Message from Mark Paoletta, Chief Legal Officer

On behalf of Acting Director Vought, | am writing to you to ensure that everyone is carrying out any
statutorily required work, as he set forth in his February 8™ email.

On February 8, 2025, you received an email from Acting Director Vought directing you to halt several
classes of work unless “required by law” or expressly approved by the Acting Director. On February 10,
2025, you received an email from Acting Director Vought directing you to reach out to me for the
authorization required by the February 8 email. These measures were intended to ensure that new
leadership could establish operational control over the agency while ensuring that it would continue to fulfill
its statutory duties. Many of you understood this and continued to perform functions required by law and
sought approval from me to perform work, which | have promptly granted.

It has come to my attention, however, that some employees have not been performing statutorily required
work. Let me be clear: Employees should be performing work that is required by law and do not need to
seek prior approval to do so. If you have any questions, please reach out to me immediately, and | will
promptly give you an answer and authorization if warranted. If you are aware of other employees that are
needed to assist you in performing a statutorily required task but are not doing so, please raise this with me
immediately.

Thank you for your attention to this matter.
Mark Paoletta

Chief Legal Officer
CFPB
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Exhibit HH
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President Donald J. Trump immediately undertook a bold, necessary effort to
downsize the federal government by ending the waste, fraud, and abuse that
has permeated virtually all aspects of the bureaucracy — making sure
government works for the taxpayers who fund it.

 President Trump established the Department of Government Efficiency

(DOGE) to maximize government productivity and ensure the best use of
taxpayer funds — which has already achieved billions of dollars in

savings for taxpayers.
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* President Trump commenced his plan to downsize the federal

bureaucracy and eliminate waste, bloat, and insularity.

o

President Trump ordered federal workers to return to the office five
days a week.

President Trump grdered federal agencies hire no more than one
employee for every four employees who leave.

President Trump ended the wasteful Federal Executive Institute,
which had become a training ground for bureaucrats.

President Trump ordered the termination of all federal Fake News

media contracts.

 President Trump is reigning in agencies overtaken by unelected

bureaucrats.

o

President Trump stopped the waste, fraud, and abuse within

USAID — ensuring taxpayers are no longer on the hook for funding
the pet projects of entrenched bureaucrats, such as sex changesin

Guatemala.

President Trump grdered the Consumer Financial Protection Bureau
— the brainchild of Elizabeth Warren, which funneled cash to left-
wing advocacy groups — to halt operations.

The Environmental Protection Agency canceled tens of millions of
dollars in contracts to left-wing advocacy groups, announced an
investigation into a scheme by Biden EPA staffers to shield billions of
dollars from oversight and accountability, and put 168

“environmental justice” employees on leave.

President Trump reversed the massive gver-expansion of the IRS
that took place during the Biden Administration.

President Trump ordered a review of funding for all non-

governmental organizations so taxpayers are no longer funding
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those that undermine America’s interests.

= The review identified 15,000 grants worth S60 billion for
potential elimination.

o The Department of State issued a “pause” on existing foreign aid
grants to ensure accountability and efficiency.

o President Trump ghut down the wasteful Biden-era “Climate Corps”
program.

« President Trump lifted last-minute collective bargaining agreements
iIssued by the Biden Administration, which sought to impede reform.
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