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From: Dario Amodei <dario@anthropic.com>  
Sent: Sunday, February 15, 2026 10:27 PM 
To: Michael, Emil HON (USA) <emil.g.michael.civ@mail.mil> 
Cc: Sarah Heck <sheck@anthropic.com> 
Subject: Re: Thank you for the meeting and next steps 
 
Emil,  
 
Thank you for this. A few points of clarification, because I think some of our intent may have gotten lost in the 
back and forth on legal language. 
 
First, we absolutely do not intend to ask DoW to agree to anything that implies it is trying to do something 
unlawful, and we would not propose language that is merely symbolic.  That is not and has never been our 
position.   
 
On domestic surveillance specifically: our proposal authorizes the Department to use our tools for foreign 
intelligence and counterintelligence consistent with existing law, and we want to continue to be a strong partner 
to you here.  However, the limits we propose relate to surveillance on Americans because such surveillance 
could be conducted lawfully via existing authorities — they do not merely rule out domestic surveillance 
activities that are already illegal.  The Department does have authorities to conduct domestic surveillance 
under the law (e.g., queries on Section 702 data using U.S. person identifiers, using geolocation data around 
sensitive facilities or analyzing commercially available geolocation data, or providing DoW tools in support of 
other agencies); hence our proposed restrictions.  Using Claude to conduct scaled analysis on LinkedIn or 
Wikipedia pages in the course of foreign intelligence or counterintelligence missions would not be prohibited 
under our proposal, and it is also not our intention to prohibit one-off LinkedIn or Wikipedia searches for 
Americans.  Our underlying concern here is that AI fundamentally changes what is possible with surveillance 
on Americans in ways that existing law was not written to address, but our proposed restrictions should have 
no impact on the overwhelming majority of the Department’s use cases.   
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capable of hypersonic speeds or that otherwise do not give a human t ime to respond in any reasonable way due 
to distance or a stealth attack. 

Section XVII: This seems conceptually workable but this something I would want to run by specialist attorneys 
versus generalists so t here is no ambiguity if we get to that point. My key principle here is t hat we believe t here 
are robust laws on mass survei llance and have every intention of following those laws in tota l. The f irst part of 
the paragraph could be read to limit looking up the equivalent of someone's Linkedln or Wikipedia profile which I 
am sure is not the intent. 

Section XVIII: Assuming this is the same language we originally sent over (since I do not see red lines), this would 
be acceptable obviously. 

I sincerely appreciate your attention to these issues and I hope we have conveyed our constructive spirit as 
well. It's worth reiterating that our mission at DoW is highly varied and we are larger t han all other USG agencies 
combined. We run schools, hospitals, protect embassies, defend bases and allies, conduct deep science in 
quantum, additive manufacturing etc so its very, very difficu lt to cover all the use cases relative to say your 
partnership with the intelligence agencies or combatant commands which have a smaller cadre of users and 
missions. 

I know there is a lot of noise in the press and I can assure you t hat it is not coming from DoW and I will continue 
to monitor on our side. I ask that you do so on your side as well as it serves neither of our of purposes. Finally, 
while I know there is competition amongst t he Al labs for talent, I want to ensure there is no undue 
collaboration/collusion on terms of use as you mentioned to me that employees sometimes factor these kinds 
of policies into t heir decisions on where to work and we have a responsibility to t he taxpayer to have full and fair 
competition for any partner we choose. If preferable, I am happy to discuss on the phone or in person as well. 

Emil Michael 

Under Secretary of War for Research and Engineering 

From: Dario Amodei <dario@anthropic.com> 

Date: Monday, February 9, 2026 at 3:15 PM 
To: "Michael, Emil HON (USA)" <emil.g.michael.civ@mail.mi l> 
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though I believe it would already be covered by the first concept. If we did come to agreement on this term, I 
would likely go back to the ot hers and give them the same term as I ment ioned that parity is important. 

Lastly, I am not sure from your last note what exactly you were t rying to prevent rega rding autonomous kinetic 
operat ions, but if you mean that there must be the ability for a human to stop an otherwise automated 
operat ion of that sort, I am open to simple and clear language on that . Fina lly, to avoid the 
'pat hogen' /classifier issue that CDC seems to be having, as in t he language we have wit h others (we would not 
want classif iers/guardrai ls) that wou ld inhibit lawful use cases as that would defeat the purpose of all lawfu l 
use cases. 

Am eager to see what you would propose for contractual language t hat would be executable in a large 
organization such as ours. I hope t hat helps. 

Emi l Michael 

Under Secretary of War for Research and Engineering 

From: Dario Amodei <dario@anthropic.com> 
Date: Thursday, January 29, 2026 at 1:28 PM 
To: "Michael, Emil HON {USA)" <emi l.g.michael.civ@mai l.mil> 
Cc: Sarah Heck <sheck@anthropic.com> 
Subject: Re: Thank you for the meeting and next steps 

Dear Emil, 

I understand some of our advisors have been in touch and wanted to follow up on my note to you 
f rom a few weeks ago. 

As I noted then, we are committed to working with you in good faith to st rengthen our partnership 
with the Department. Our proposal would newly enable Anthropic's support to a broad range of 
mission act ivity - including combat operat ions, weapons development, and offensive cyber 
operat ions - that was previously not supported by our usage policy. 

Our proposed terms focus on t he two except ions we discussed, and we would stand behind these 
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• A prohibit ion on using our models to autonomously operate facilities-or critical machinery within 
facilit ies- that store, handle, or develop dangerous biological, chemical , radiological , or nuclear 
materials, without human intervention (with human intervention again being defined as above); 

• We propose that Anthropic and the Department of War partner to codevelop tools that leverage 
our models to enhance the Department's own compliance functions related to using frontier Al, 
including the deployment of classifiers or similar tools with the models we make available to the 
Department. 

Thanks again for the patience and spirit of partnership you've brought to this conversation. I'm hopeful 
that the proposal outlined above will lay a strong foundation for important work ahead, and I look forward 
to your reactions and connecting soon. 

Best, 
Dario 

On Wed, Jan 14, 2026 at 9:09 AM Michael, Emil HON (USA) <emil.g.michael.civ@mai l.m il> wrote: 

Hi Dario, 

Its been about 3 weeks since I heard from you last. I am hoping that we are closer to engaging with your 
revised POV. Can you give me a sense of where Anthropic is on the key topics we have been discussing? 

Emil Michael 

Under Secretary of War tor Research and Engineering 

From: Dario Amodei <dario@anthropic.com> 
Date: Tuesday, December 23, 2025 at 10:57 PM 
To: "Michael, Emi l HON {USA)" <emil.g.michael.civ@mail.mil>, Sarah Heck <sheck@anthropic.com> 
Subject : Re: Thank you for the meeting and next steps 

Dear Emil, 
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~ICENSE GRANT TO GOVERNMENT: The Agreement Holder grants to the Government a non­
Y us1ve license to use the Al System on the Non- class1f1ed Internet Protocol Router Network 
(NIPRNet) for the duration of this Agreement in accordance with applicable federal law, subject to 
the limitations in Sections XVI and XVII. This license includes the right to: (a) operate and access the 
Al System through agreed-upon methods; (b) input Data Inputs and receive Data Outputs. For 
requests which are made in accordance with applicable federal law and not covered by the 
limitations in Sections XVI and XVII, the Al System shall not refuse to produce Data Outputs or 
conduct analyses based on the Agreement Holder's discretionary policies. This requirement shall not 
be constrned to require retraining of the model or alteration of model weights; ( c) allow authorized 
Government personnel and contractors to use the Al System; and (d) integrate the Al System with 
Government systems as necessary in accordance with applicable federal law. Nothing in this 
Section limits Agreement Holder's right to implement technical measures designed to improve the 
safety, accuracy, or reliability of the Al System's Data Outputs, to the extent consistent Section 

XVIII. This license does not authorize the Government to exploit vulnerabilities in the AI System or 
othenvise attempt to bypass its built-in restrictions in order to obtain outputs or perform activities 
that would violate the limitations set forth in this Agreement. This license does not authorize the 
Government to use Data Outputs of the Al System as training data, or to othenvise replicate the 
capabilities of the Al System, in the development of another comparable AI system. 

XVI. AUTONOMY LIMITATIONS: 

a) Preamble. The parties recognize that the Al System may be used to support lawful kinetic 
operations in various capacities where qualified personnel retain decision-making authority. These 
limitations are not intended to restrict the use of the Al System in operations where humans retain 
decision- making authority. 

b) General Limitations. Outside of training or simulation, Section XV does not authorize the 
Government to use the Al System to perform the following functions without appropriate levels of 
human judgment: 

(i) Target selection and engagement. Identifying, nominating, or recommending specific individuals 
or objects as targets for kinetic action, or authorizing, initiating, or executing kinetic force against 
any target or on an untargeted basis; 

(ii) Legal detenninations. Determining whether a proposed strike complies with the law of armed 
conflict, including assessments of distinction, proportionality, and military necessity; 

(iii) Weapon selection and employment. Selecting munitions or strike parameters directly governing 
the execution of a strike; or 

(iv) Weapons development. Designing, developing, manufacturing, testing, or modifying a weapon or 
weapons system. 
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Summary of Comments on DoW Contract Language - Clean 
Proposal [30 Jan 2026].pdf
Page: 1

Number: 1 Author: Christopher Olah Date: 1/30/2026 6:52:00 PM -05’00’
For avoidance of doubt, this only applies to present models? Even if that’s legally true, do we want to reinforce that for softpower reasons / avoidance of 
doubt? 

I ask because the DoW is publicly demanding we commit to terms for all future models, and I think we would not be comfortable sharing all future models
under these terms.

Number: 2 Author: Steve Park Date: 1/30/2026 9:57:00 PM -05’00’
We never received the full contract (only this section) Would likely modify the definition of AI System to only include models current as of the date of 
signature to limit the scope once full contract is presented.  

Agree this snippet of language by itself w/ several "defined" terms does not limit to only present models.

Number: 3 Author: Will Hudson Date: 1/30/2026 11:01:00 PM -05’00’
Discussed with Jeff and Steve offline: our recommendation is to wait until DoW makes the ask for this to apply to future models, and then we can respond.
1 total reaction 
Christopher Olah reacted with � at 2026-01-31 01:49 AM

Number: 4 Author: Will Hudson Date: 1/30/2026 6:57:00 PM -05’00’
[ACP] This license does not obligate us to provide future models, though we expect DoW will propose language on this point at some point in the future. 
My sense is that it may be better to have that discussion when DoW broaches the issue rather than proactively given the other issues under consideration 
now. @jbleich@anthropic.com and @stevepark@anthropic.com to keep me honest.
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(v) Fully autonomous CBRN activities. Use of the AI System to autonomously operate, or make 
unsupervised operational decisions for, facilities or critical systems within facilities that store, 
handle, process, or develop chemical, biological, radiological, or nuclear materials. 
 
c) Exceptions.  The limitations in subsection (b) do not apply to: 
 
(i) Military and intelligence cyber operations undertaken pursuant to lawful government authority 
and not otherwise in violation of the provisions of this license; and 
 
(ii) Missile defense, counter-unmanned aircraft systems, or other intercept systems, provided 
that a responsible official has determined the system carries a low likelihood of resulting in harm to 
humans, and the system is not employed to engage manned aircraft, manned vehicles, or personnel. 
 
d) Definitions.  For purposes of this Section, "appropriate levels of human judgment" means 
intervention by a qualified human operator who has access to relevant contextual information, 
sufficient time to evaluate the AI System's output, and authority to override, modify, or reject that 
output, and as otherwise consistent with DoD Directive 3000.09.  A process does not constitute 
appropriate levels of human judgment if human involvement is pro forma, if operational constraints 
effectively compel acceptance of the AI System's recommendations, or if the Government has 
relinquished the ability to disable the system. 
 
XVII. MASS DOMESTIC SURVEILLANCE LIMITATIONS: 
 
a) Preamble.  The parties recognize that the AI System will be used primarily in connection with 
foreign intelligence and counterintelligence activities directed at non-U.S. persons located outside 
the United States.  The parties further recognize that the use of the AI System in connection with 
the collection, querying, or analysis of data relating to U.S. persons or persons located within the 
United States will be subject to additional requirements. 
 
b) General Limitations.  Section XV does not authorize the Government to use the AI System for the 
collection, querying, or analysis of communications, communications metadata, location 
information, or other personally identifiable information about U.S. persons or persons not 
reasonably believed to be located outside the United States except as set forth in this Section. 
 
(i) Foreign intelligence and counterintelligence.  Activities where the primary purpose is foreign 
intelligence or counterintelligence are permitted if: 
 
(A) The activity is targeted toward a specifically identified individual or discrete group thereof, based 
on individualized and articulable grounds for believing each such individual is relevant to an 
authorized foreign intelligence or counterintelligence activity; 
 
(B) For collection or querying, the activity is subject to judicial oversight and authorization, or, for 
activities conducted pursuant to Title 50, procedures approved by the Attorney General pursuant to 
Executive Order 12333 or other applicable authority; and 
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(C) For analysis, the activity is intended to further the Government's lawful understanding of that 
individual or group of individuals. 
 
(D) Notwithstanding any other provision of this Section, this license does not authorize the use of 
the AI System for the following with respect to U.S. persons or persons not reasonably believed to 
be located outside the United States: real-time or retrospective personal identification from 
physical characteristics, or algorithmic risk scoring that affects Constitutionally protected liberty 
interests.  The license does not authorize emotional or psychological state inference from data 
collected in situ for the purpose of interrogation or coercion of persons in Government custody. 
 
(ii) Other activities.  Activities where the primary purpose is not foreign intelligence or 
counterintelligence are permitted if: 
 
(A) The activity is targeted toward a specifically identified individual or discrete group thereof, based 
on individualized and articulable grounds for believing each such individual is relevant to an 
authorized governmental activity; 
 
(B) The Government has obtained an individual warrant based on probable cause of a crime as to 
each individual being targeted; 
 
(C) For collection or querying, the activity is within the scope of what the warrant authorizes; and 
 
(D) For analysis, the activity is intended to further the Government's lawful understanding of that 
individual or group of individuals as it relates to the offense described in the warrant. 
 
c) Exemptions.  The following are not subject to the limitations in subsection (b): 
 
(i) Activities targeted solely toward non-U.S. persons reasonably believed to be located outside the 
United States. 
 
(ii) The incidental collection of information about U.S. persons or persons located inside the United 
States, provided the Government complies with minimization procedures approved by the Attorney 
General pursuant to Executive Order 12333 or other applicable authority. 
 
d) Compliance and Certification.  All users must commit to following the standards and principles 
articulated in DoD Manual 5240.01 Section 3.3(f) for all queries and must certify compliance to 
Agreement Holder upon request.  All users must commit to complying with any rules established 
from judicial oversight or Attorney General-approved procedures governing the collection of data 
collected, queried, or analyzed per the user's license.  As used in this Section, the terms "querying" 
and "analysis" apply only with respect to information that is inputted into the AI System. 
 
f) Definitions.  As used in this Section: 
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(i) Querying of a dataset or database using a U.S. person identifier constitutes collection or querying 
that "targets" that person for purposes of this Section. 
 
(ii) An individual is not "specifically identified" solely by virtue of matching criteria applied to a 
database or dataset, appearing in records as a result of bulk collection as that term is defined in 
Presidential Policy Directive 28 or any successor directive, or being identified through pattern-
based or algorithmic analysis of aggregated data.  An individual is "specifically identified" only where 
the user possesses, prior to initiating the collection, query, or analysis, particularized information 
establishing the individual's identity and a basis for believing that individual is relevant to an 
authorized activity.  "Identity" for these purposes includes name, photograph, or other comparably 
specific information that relates to a discrete individual. 
 
(iii) "Judicial oversight" means oversight by an Article III court and excludes administrative 
subpoenas, National Security Letters, or other compulsory process issued without judicial 
authorization. 
 
(iv) "Foreign intelligence" and "counterintelligence" have the meanings set forth in the National 
Security Act of 1947, as amended. 
 
XVIII. UNBIASED AI PRINCIPLES, CONTINUOUS MONITORING, INCIDENT REPORTING, AND 
REMEDIATION: 
a) Agreement Holder shall make commercially reasonable efforts to ensure the AI System is 
developed in accordance with the following Unbiased AI Principles: 
(1) Truth-seeking: The AI System shall be truthful in responding to user prompts seeking factual 
information or analysis. The AI System shall prioritize historical accuracy, scientific inquiry, and 
objectivity, and shall acknowledge uncertainty where reliable information is incomplete or 
contradictory. 
(2) Ideological Neutrality: The AI System shall be a neutral, nonpartisan tool that does not 
manipulate responses in favor of ideological dogmas such as Diversity, Equity, Inclusion. 
b) Agreement Holder shall implement ongoing monitoring for compliance with the unbiased AI 
principles set forth in Section XVIII(a), and shall: 
(1) Implement continuous improvement processes to enhance detection and mitigation of 
performance, bias, and/or AI Systems generating illegal or prohibited content, including regular 
evaluation of system outputs (excluding Data Outputs) against appropriate factual sources. 
(2) Make available information concerning Buyer's AI System usage, including performance, user 
feedback, and any bias incidents, to the extent the AI System makes this information available to the 
account holder. 
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Proposal to the Department of War 
 
XV. LICENSE GRANT TO GOVERNMENT: The Agreement Holder grants to the Government a non-
exclusive license to use the AI System on the Non-classified Internet Protocol Router Network 
(NIPRNet) for the duration of this Agreement in accordance with applicable federal law, subject to 
the limitations in Sections XVI and XVII. This license includes the right to: (a) operate and access the 
AI System through agreed-upon methods; (b) input Data Inputs and receive Data Outputs. For 
requests which are made in accordance with applicable federal law and not covered by the 
limitations in Sections XVI and XVII, the AI System shall not refuse to produce Data Outputs or 
conduct analyses based on the Agreement Holder’s discretionary policies. This requirement shall not 
be construed to require retraining of the model or alteration of model weights; (c) allow authorized 
Government personnel and contractors to use the AI System; and (d) integrate the AI System with 
Government systems as necessary in accordance with applicable federal law.  Nothing in this 
Section limits Agreement Holder’s right to implement technical measures designed to improve the 
safety, accuracy, or reliability of the AI System’s Data Outputs, to the extent consistent with Section 
XVIII(a). 
 
XVI. LIMITATIONS ON FULLY AUTONOMOUS WEAPONS SYSTEMS: Outside of training or 
simulation, Section XV does not authorize the Government to use the AI System to: select targets, 
engage targets, or otherwise exercise force as part of kinetic operations; make determinations 
regarding compliance with the law of armed conflict; engage in weapons development; or operate 
CBRN facilities, unless (a) such use is consistent with Directive 3000.09; (b) a qualified operator 
monitors the AI System’s operations and retains the ability to override or halt the system; and (c) the 
Government retains the ability to disable the system. This limitation does not apply to cyber 
operations pursuant to lawful authority, or to missile defense and counter-unmanned systems 
where the system is not deployed against manned targets other than incidentally. 
 
XVII. LIMITATIONS ON MASS DOMESTIC SURVEILLANCE: Section XV does not authorize the 
Government to use the AI System for the collection, querying, or analysis of information about U.S. 
persons or persons not reasonably believed to be located outside the United States, unless the 
activity's primary purpose is foreign intelligence or counterintelligence as defined by the National 
Security Act of 1947, as amended, and the activity is otherwise consistent with applicable federal law. 
 
XVIII. UNBIASED AI PRINCIPLES, CONTINUOUS MONITORING, INCIDENT REPORTING, AND 
REMEDIATION: 
a) Agreement Holder shall make commercially reasonable efforts to ensure the AI System is 
developed in accordance with the following Unbiased AI Principles: 
(1) Truth-seeking: The AI System shall be truthful in responding to user prompts seeking factual 
information or analysis. The AI System shall prioritize historical accuracy, scientific inquiry, and 
objectivity, and shall acknowledge uncertainty where reliable information is incomplete or 
contradictory. 
(2) Ideological Neutrality: The AI System shall be a neutral, nonpartisan tool that does not 
manipulate responses in favor of ideological dogmas such as Diversity, Equity, Inclusion. 
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b) Agreement Holder shall implement ongoing monitoring for compliance with the unbiased AI 
principles set forth in Section XVIII(a), and shall: 
(1) Implement continuous improvement processes to enhance detection and mitigation of 
performance, bias, and/or AI Systems generating illegal or prohibited content, including regular 
evaluation of system outputs (excluding Data Outputs) against appropriate factual sources. 
(2) Make available information concerning Buyer's AI System usage, including performance, user 
feedback, and any bias incidents, to the extent the AI System makes this information available to the 
account holder. 
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XIV.​ LICENSE GRANT TO GOVERNMENT: The Agreement Holder grants to the 

Government an irrevocable, royalty-free, non-exclusive license (the “License”) to use 
Agreement Holder’s AI System (as defined below) for the duration of this Agreement 
for any lawful Government purpose, subject to Section XV. The agreement holder 
acknowledges and agrees that the terms of use set forth herein, which authorize all 
lawful uses, govern any and all use of artificial intelligence capabilities the AI System 
with or on behalf of the Department of War. The provisions authorizing all lawful use 
may not be circumvented or amended by any means through subcontract, 
sublicense, alternative or supplemental licensing arrangement, pass-through 
mechanism, cloud service provider, platform, intermediary, reseller, or other 
contractual or technical construct, nor by reference to any alternative contract or 
terms. No provision of this license shall be construed to require retraining of the 
model or alteration of model weights, and nothing in this Section limits Agreement 
Holder’s right to implement technical measures designed to improve the quality, 
accuracy, or reliability of the AI System’s Data Outputs, to the extent consistent with 
Sections XV and XVI. Subject to Section XV, this license includes:  

a)    the right to operate and access the AI System through agreed-upon 
methods;  

b)    input Data Inputs and receive Data Outputs (as defined below). The 
Agreement Holder shall not restrict the Government from using the AI 
System for any lawful purpose, and this provision shall take precedent 
over any other conflicting terms of this Agreement and the Agreement 
Holder’s discretionary use policies. This provision shall not be construed 
to require retraining of the model or alteration of model weights;  

c)   right to allow authorized Department of War personnel and contractors to 
use the AI System through GenAI.milor other Department-approved 
systems; and  

d)   right to integrate the AI System with GenAI.mil and other 
Department-approved systems as necessary for any lawful Government 
purpose.   

 
XV.​ SYSTEM OVERSIGHT: The Department of War will use the AI System for all 

lawful use cases, in accordance with applicable U.S. law and established 
Department of War directives, including those governing kinetic operations and 
DoD Directive 3000.09. For systems involved in the employment of forceOutside 
of training and simulation, the Department affirms it will ensure appropriate 
human oversight is in place, consistent with its operational requirements and 
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safety protocols, and that it shall monitor and retain the ability to override or 
disable the AI System when used in autonomous target selection or engagement, 
autonomous weapons development, or autonomous operation of CBRN facilities. 
This limitation does not apply to target selection and engagement in kinetic 
operations in which the system is not deployed against manned targets other 
than incidentally, to include cyber operations pursuant to lawful authority, missile 
defense, and counter-unmanned systems. Consistent with Agreement Holder’s 
understanding of the Department of War’s existing practices, Section XIV 
authorizes the Government to use the AI System for the collection, querying, or 
analysis of information about U.S. persons or persons not reasonably believed to 
be located outside the United States only if the activity's primary purpose is 
foreign intelligence or counterintelligence as defined by the National Security Act 
of 1947, as amended. With respect to publicly available information, this 
limitation applies only to the bulk collection or analysis of such information. 
 

XVI.​ UNBIASED AI PRINCIPLES, CONTINUOUS MONITORING, INCIDENT 
REPORTING, AND REMEDIATION:   

a)​ Agreement Holder shall make best efforts to ensure the AI System is 
developed in accordance with the following Unbiased AI Principles:   

(1)​Truth-seeking: The AI System shall be truthful in responding to user 
prompts seeking factual information or analysis. The AI System 
shall prioritize historical accuracy, scientific inquiry, and objectivity, 
and shall acknowledge uncertainty where reliable information is 
incomplete or contradictory.  

(2)​Ideological Neutrality: The AI System shall be a neutral, 
nonpartisan tool that does not manipulate responses in favor of 
ideological dogmas such as Diversity, Equity, Inclusion. Agreement 
Holder shall not intentionally encode partisan or ideological 
judgments into the AI System's outputs.  

b) Agreement Holder shall implement ongoing monitoring for compliance with 
the unbiased AI principles set forth in Section XV(a), and shall:   

(1)​Implement continuous improvement processes to enhance 
detection and mitigation of performance, bias, and/or systems 
generating illegal or prohibited content, including regular evaluation 
of system outputs (excluding Data Outputs) against verified factual 
sources.  

(2)​Provide, upon request, quarterly reports summarizing AI System 
performance, user feedback, and any bias incidents. 

(3)​Make best efforts to incorporate requirements from the Office of 
Management and Budget directives related to performance, bias, 
and/or systems generating illegal or prohibited content that are 
issued during the contract performance period. 
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c) In order to comply with the requirements of this Section XV, the Parties will 
agree on a process to provide the Agreement Holder structured, 
security-appropriate access to AI System behavior within the 
Government’s authorized environment, including access, as necessary, to 
relevant Data Inputs and Data Outputs as approved by the DoW Chief 
Data Officer and sufficient for the Agreement Holder to monitor bias and 
truthfulness, investigate and validate suspected issues, implement and 
verify corrective measures, and otherwise improve AI System 
performance for Government use. Any access under this Section XV(c) 
will comply with applicable law and Government information security 
requirements and will include safeguards agreed by the Parties, including 
least-privilege access controls, audit logging, and secure handling 
requirements. 
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From: Dario Amodei <dario@anthropic.com>  
Sent: Thursday, February 26, 2026 5:26 PM 
To: Michael, Emil HON (USA) <emil.g.michael.civ@mail.mil> 
Cc: sheck@anthropic.com; Kliger, Gavin I CIV (USA) <gavin.i.kliger.civ@mail.mil> 
Subject: Re: Redline 
 
Emil, 
 
Thanks for your message. I appreciate your efforts. Unfortunately, our read of your proposed language is that it 
appears to completely remove our redlines; the autonomy provision is fully undercut by your addition of "as 
appropriate", and the surveillance provision is fully undercut by "and all other applicable laws”. 
 
This simply amounts to a blanket posture of "anything lawful," and the statement from the Pentagon's 
spokesman confirms that this is the intent. I unfortunately don't see a way forward given these categorical 
statements. 
 
We remain deeply committed to supporting the Department's mission and U.S. national security, as confirmed 
by our longstanding track record, and our ongoing and intensive work with the Department. 
 
I hope that you will reconsider the terms we have offered, but should the Department decide to offboard us, 
please know that we stand ready to do whatever we can to ensure full operational continuity for the 
Department and our troops who depend on our technology. 
 
Given the volume of leaks and media requests we are receiving, we will be issuing a public statement, but, as 
ever, hope it is still possible to reach agreement. 
 

 
On Wed, Feb 25, 2026 at 9:18 PM Michael, Emil HON (USA) <emil.g.michael.civ@mail.mil> wrote: 
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Hi Dario, 
  
I have attached two documents. The first represents standard terminology that we have used with the 
other labs to define deliverables. Some of the verbiage is unneeded because Claude is already served 
on Secret and Top Secret networks, and as such will need to be amended. We are open to those 
conforming changes.   
  
The second document follows from your last redline. It reflects our best proposal to acknowledge your 
concerns and address them. The reason we removed “as amended” and “established” is that as the law 
evolves, we commit to being consistent with those laws (and we do not want to imply that we will only 
comply with those laws as they are written today). 
  
The definitions section is the same language that I sent in my last email, included in the redline to be 
comprehensive. 
 
We are very close to the 5pm ET timeline that the Secretary laid out so we will urgently make our team 
available to discuss if needed on wordsmithing, but the concepts are last attempt to reach agreement. I 
hope these concepts are workable as we believe we have moved a significant way toward your 
requests.   
 
 
Emil Michael 
Under Secretary of War for Research and Engineering 
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Î�123�9E49+5)HH),)7+5

_̀abY�cdYe\bX 

1. I'm sorry, Dave 

2. A surprising and 

terrible 

empowerment 

4. Player piano 

5. Black seas of 

infinity 

Humanity's test 

C) 

ANT_AR-0048

Case 3:26-cv-01996-RFL     Document 232     Filed 06/30/26     Page 48 of 346



��������	
���
	���
����
����	��
��
���

�����	��
�����
��
���������
������
�
������	���
��	����
��������
�������
�����
������
�������

���
���	����
�������������� !�" #��$�%&���������

���������������
���
����'���
(
�
)��
�	�������������
�
��������������������������
�
���
��
�*������

	�����
��
���	�����
�'���+����������

���
����*
����	���������
�	�����
�
���
�,���
����'��
'
�'���
(
���	
��������
��
�������+���������	��
���
����
	���������(�	�
��
	��
�������	
�����

	�
��
��	��
��
(
����
	�����������
��
���	�����*��	���
�	
	�����'
���
�����
������	������
(
��
���
����
��
	��
	��
�
	�����-����'���������*�����
��������+�����
�
���
�	
�����	��+����'
�����(����
���

�
�.�����.�����(
�'�
�
���/���
	���
������
	��
����������	�������	'��	����
��
�
��'������
�
��
�'0��������������
��
�*��������
���
����������'��
��	���������
�
	���*
	���������
����	�����
'
�����
������
�

(
��

����
	������
�
��������
(�
���
	�����	
��1����
�
���	��
���	��
�
���������
������'��
��
��
����
�	��,���
����	���
������
����
�	��+���
������*
	����������
��
	
-��������
	*�
��
��
������	������
������
�*��
	������
'����	���
��2��	�
�
�
����		
����	�����
�����������
	*�
��
���
�
������034567�75589:6;8<�=
�
�����
�	�>����
�
��?�	���@����
	���
�
	�
��'��
�

(
	�������
��
	
(
����
�A��
���
���������'���
��	��
�'2'��-��
	���
�

'B���������
��
	
���������
	*
	��������+���
�*��
	��,���
2�
�
�
���������C�	���
���
���(
��

	���
	*
	��
	��	�	����
���	�����
������������+���
�*��'�����	���
���������
�1����D

E5FG9FG;
H��I�
���
������������1. I'm sorry, Dave 

2. A surprising and 

terrible 

empowerment 

4. Player piano 

5. Black seas of 

infinity 

Humanity's test 

• 

ANT_AR-0049

Case 3:26-cv-01996-RFL     Document 232     Filed 06/30/26     Page 49 of 346



����������	
��
	
�����	
��	����	��	�������	����
	��	����	��	����������	����	��	
��	����
	��������	������	����	
�	
��	
���	��
��
������	�����
�������
��	������	��
��	������
��	 ����	������	���
�!"��

���	��������	����������
	��	��������	��	�������	#�
����	��
�����
	���	�$
����	��
����	��
���
	������	
��	���
����	
��
	����
%��
��&	
����	�
	���	�����	����	
���	
��
	�	��������	���	�����
�������
	
��
	
��	�����	����
	������	���
�����&	������'�
	��

��������	���
�����
�	��	��	���(����)�	
��	���
����	���������	��
	��	�����
���
&�	��
	��	�����	��	
������	���&	����
����
���������	 ���	�������
���	��	�����
���
��	��	
��	
��������&	�
����
����*
	����	����
	���
	��	������������	��
	��	���	�����
�����&������	
�	����	
�����	��	���)	
���	��	����	��	�����	 ��������	��	
��
	��	���
	
�	
������	��
	�

����	�����	��	�	������
���������
��	������+	������	���
"����
�	��
	����	�,�����
	
�	���������������	
�
���-./01234564	70.489:;09<=	 ����	���	����
&	��	��&�	��	�����	
����������	�*�	�������	��	
���	�����	����
	��	���
�	>�
����	����	����
��
�
	
�	���������
�	���
���
&	��	����	���������
�	?��
��������&�	��	��&	�����&	��
	�
�����	��&�����	����	��	���
	��	���������	@��	����	��	�
	
���	�
�����	,�����&�	����	��	���	��	
�������	
�������
	����	��&	��
	��
������'�	A�����	����
	��	����
B�	��
����	��&	��	�
���	�����	�	�����*
	�����
���
�	>�	���	���	���
��

��	��
���	��
�	������
�	���#
����C��
	��	����	
�	
�	
��	���
��	���	
�	����	��&��&�

D

E

F109409G
��	 ��	�
����������
��1. I'm sorry, Dave 

2. A surprising and 

terrible 

empowerment 

4. Player piano 

5. Black seas of 

infinity 

Humanity's test 

• 

ANT_AR-0050

Case 3:26-cv-01996-RFL     Document 232     Filed 06/30/26     Page 50 of 346



�����������	�	
���
������	���		���������������������������� ��!�"�##��$%����&�'�(�� �)�#%��&�*�&+�������&����,*�+�'-&�����.&��-��)&��������/-&��*�&+����0�&���&+�������&����,*���)���'�������&�,�����)��*���1�2���)�#%��&�*�&+�����3,�����&��������'�&����+�%�&�����������+�'-&�������� �##�"��%��3&���&���/,�&����� ��'�1�!�4�'#*�,�#��)����&����)���'����&+������"�##�&#���,����$%����56�7689�9:59;5<�,%�������������)��������&�����=���������+�&�&+���,�+&%������*�+&��-������&##*�������*��+���'�+�)&#%�����+���+�%�"�##����&+�����"���&������-��+&#�� �������������.&��������������'�+�&�+�����*�&��������>01�!�?��&#���+�''��� ������%#&���������,&+�4�����"����������-��,#�'����*�&�����������������#)��.&������������)��'������%�� ����&-��#*�+�&��������+���#�����01�!�?����%��)��*�'-���&��� ������%#&���������,��@%��+��%�A����*����%#���������&)����+�##&���&#��&'&��<�,��&����'-#��&��-����,#�<�&����'-�������#�&���,%�������+���&�*������������@�,�����1�!������&�*�����&*<�BC�&+�������������(���'��"�������� &���� ��%'&���*����&����&��><D�,%����-�&+��+�������&����%�����'-#*�#�&������,&+�#&��1�2��,��+#�&�<�!�����������?��&���+����+�&�+��"���)���%&##*���&+��&�-�����"�����'%+�'���������4+&���&+��������"&��&����<�,%����&��"�##���-����������������)����+��� ��''�����<�+��+������&�������&��"���&)����&*<�&��"�##�&�����%����-�+�4+��*�&,�%�������&�������� ��'%#&���%#�����&���&)��&�+�&�+��� �&������������1�2���'����+�����%+��)�������"��+&��������&*����&�)�+&��� ���#�'������%#���"��#��"��#�&��"������������������������)����+������%--�����������������1
E

F

G������	
H1�2�������%�&--&�&�%�1. I'm sorry, Dave 

2. A surprising and 

terrible 

empowerment 

4. Player piano 

5. Black seas of 

infinity 

Humanity's test 

• 

ANT_AR-0051

Case 3:26-cv-01996-RFL     Document 232     Filed 06/30/26     Page 51 of 346



�����������������	
�������
��������������������������������
�����������������
����������������������������	������������
������������������������������������������������������������������������
����������� ��������������������������������!�������������������������������"#$%&'()�*+�������	�������	����,-./01%2�#'�3#4015�6&-.%7����������������������������	�����������������������������	��������89�:"#$%&'()�*+;<�+�/-4%�01�=01>�-1�*+�=#>%)?)0@%)9�20=0)-&�A#�A#>-9B233,2�01�'#&=;�A/#(5/�0A�=05/A�C%�C-2%>�#1�-�>0D%&%1A�-&./0A%.A(&%;�=05/A014#)4%�2%4%&-)�01A%&-.A015�=#>%)2;�-1>�=05/A�C%�A&-01%>�>0D%&%1A)9?$0A/A/%�'#))#$015�"&#"%&A0%2E+1�A%&=2�#'�"(&%�01A%))05%1.%;�0A�02�2=-&A%&�A/-1�-�F#C%)�G&0H%$011%&�-.&#22�=#2A�&%)%4-1A�I%)>2E�C0#)#59;�"&#5&-==015;�=-A/;%1501%%&015;�$&0A015;�%A.7�J/02�=%-12�0A�.-1�"&#4%�(12#)4%>=-A/%=-A0.-)�A/%#&%=2;�$&0A%�%KA&%=%)9�5##>�1#4%)2;�$&0A%�>0L.()A.#>%C-2%2�'&#=�2.&-A./;�%A.7+1�->>0A0#1�A#�M(2A�C%015�-�:2=-&A�A/015�9#(�A-)@�A#;<�0A�/-2�-))�A/%01A%&'-.%2�-4-0)-C)%�A#�-�/(=-1�$#&@015�40&A(-))9;�01.)(>015�A%KA;-(>0#;�40>%#;�=#(2%�-1>�@%9C#-&>�.#1A&#);�-1>�01A%&1%A�-..%227�+A�.-1%15-5%�01�-19�-.A0#12;�.#==(10.-A0#12;�#&�&%=#A%�#"%&-A0#12%1-C)%>�C9�A/02�01A%&'-.%;�01.)(>015�A-@015�-.A0#12�#1�A/%�01A%&1%A;A-@015�#&�504015�>0&%.A0#12�A#�/(=-12;�#&>%&015�=-A%&0-)2;�>0&%.A015%K"%&0=%1A2;�$-A./015�40>%#2;�=-@015�40>%#2;�-1>�2#�#17�+A�>#%2�-))#'�A/%2%�A-2@2�$0A/;�-5-01;�-�2@0))�%K.%%>015�A/-A�#'�A/%�=#2A�.-"-C)%/(=-12�01�A/%�$#&)>7

NOPQRPQS
T�� ����	�������������1. I'm sorry, Dave 

2. A surprising and 

terrible 

empowerment 

4. Player piano 

5. Black seas of 

infinity 

Humanity's test 

• 

• 

ANT_AR-0052

Case 3:26-cv-01996-RFL     Document 232     Filed 06/30/26     Page 52 of 346



������������	
�������
�������������
���
�����
��������
����������
���������������������
����������������������������������������������������������������������
������
�����
����������������������������
�������
�����������
����
���������������������������������������
���������
����� ������������
�
�����������
����������!���
��
���������������"
��
�������
����������������������������������

����������
���������
�����
����������
����
����������
���������������

����������
���������
���#�������
�����
����������
����������������������
�����������
��
��
�������
������������
�� ��
�������������	��������
������
$�����%&'&(!���������������������������
�������
������������������
���������
�����)'*)''"��
�������������������������������
�
���������������������
��������������
�������������������������
�
����������
���+��������������
��
������
�����������
����������������
�������������������
�������������������������������
����������������
������
�������������������������
����
��������
����
���
�������,�
��������������
�����������������
�
����������-����
����
����
$����
�������.��
�����������

����
���������������/01�2�34567�89�:���
�������;��
���<����=�>5374?@A�02�B5@AC�D7�E1�A866A7�E1FGH�I7E41�E3EI=�EA6J5@KJ�86�B5@AC�EA15�D7�B5918C74EDAI�?@46J74�5@6LMNEB6AI�3J79�>5374?@A�02�38AA�E448O7�81�E�B5P>A7N�65>8B�6JE6�C7174O71E9�711EI�5?�861�539=�D@6�?54�953�2QAA�18P>AI�7N>AE89�O74I�D487RI�3JI�26J89S�6J747Q1�E�16459K�BJE9B7�86�B5@AC�D7�O74I�1559L T

UVWXYWXZ
[L�\J7�5C85@1E>>E4E6@11. I'm sorry, Dave 

2. A surprising and 

terrible 

empowerment 

4. Player piano 

5. Black seas of 

infinity 

Humanity's test 

• 

• 

• 

• 

ANT_AR-0053

Case 3:26-cv-01996-RFL     Document 232     Filed 06/30/26     Page 53 of 346



���������	
��
�����	���������	
�����������	��������
�����
�����	��	
������������
����	�����
��������
�
���
�������
�������	�������
����

���������������	
�����	�	����
�
 ����
�
���
��������
������������������

�	����������������	������
�����������������������
���!�"����������	��
 ��������
�	����	���������������
���	��	��
����������
�������	������������������
��#����
�������
����	����������������������������	
���	���������	����������� �����������������
����������	
����������������	
��������
���������	 ���������
����	���
����� ��	����
�	��	����
���	���$
����	�����������������
!%������	�������������	�������������
��
���������		�	���������������

��	�
����	���	
����
���������������������
 ��	
��������
�	����������
�	�������
�����������
���	��
���	��	���
��$���������������	�����	
�	�����������
��������������
�	�������!�&���������
���� ���
�������
�����������	�����
������������������������
��	
���
�����������������������	����
�	������	�������
�!�'�����������
�������������	������������	������

������������
���	�� ��	�	�� ����
��
 ��	
����������������	������
�
!���������#��	�	�������	��	��
��������
�	���������	 ����	�����
���
���
����	�������������
�
�������	��������	������		����

����������������	�����������
������������
�����������	�����	
����

�	���������������	�!�	����� ������������������������	
���
������
��������������������������

!(����
������
�	��������	����������������
������	������� �����
������
�
��
��	�����������������	������������������������

��	�����
�	������	�#���	������	�������
�
���
!�&��
����
�����������
��������	��
�������	��

)*+,-+,.
/!�&����
���
��������
1. I'm sorry, Dave 

2. A surprising and 

terrible 

empowerment 

4. Player piano 

5. Black seas of 

infinity 

Humanity's test 

ANT_AR-0054

Case 3:26-cv-01996-RFL     Document 232     Filed 06/30/26     Page 54 of 346



��������	�
����
�������
��������
���
�
�������
�����������������������������
�����������
���������
�����
������������������
�����
�

��
�����
����	�
�����

�
���
��
����
���
�����������������������
����
�����
�����������

��� ���
������������������������������������	�
��
��!����
�������"������������������������������
��
�����
�������	���
��#$$%������
��������������	�
��������
��!����!��������������������
�	��&

�
��������
��������������������
��
�
���'()$*+,-��������.������
���������
���������/����
������������������
��	�������
������&��
����������
�����������	�
���
�"�������������
�������������������������������������0,1+23$'�(#�4(5236�78,1$	��
!�����������������������
���
��
�
���������������������
�������������
�����������
����0,1+23$'�(#�4(5236�78,1$������������������������"�����
��
��������������������	��������������������

!�
�������

�������9��������������
������
���������
������
�������
��������������	�������
������������
!������
���
������

�����
����
���
����
����
�����������
��
���������������������������
�
����������������
��"�����������
������
�������������"������	�
��������������
�����

!�������
�����
�
�
����������������������������!�����������
���������
��
��
������������!��������������
�!������

������9�������:���������
�
����

�;�������������������<���������
����

�=����������������������
�����>�?�@����
����	��
�	� ?���

�������
�	�


���������
��������������
�
�
����
��
���A���
�B��=�������	���
����
�	����������
�����������
�

������������������	����
���������������������
���
"��
���������
��������
�����������"
������
��

CDEFGHFGI
J������������
��
�
���1. I'm sorry, Dave 

2. A surprising and 

terrible 

empowerment 

4. Player piano 

5. Black seas of 

infinity 

Humanity's test 

ANT_AR-0055

Case 3:26-cv-01996-RFL     Document 232     Filed 06/30/26     Page 55 of 346



��������	
����

���������
������
���
��������	
��
�������
���
�����
�������
������������
���
���
����
����
���
�������
���
���	
�������
�������
���
��������
��
�����
�������
��
�
�����
�����	
�����������
������������
���
����������
��
���
����������
�������	
�������	
������
����
��
�������

��
�������
��������
��
�����
������
����
������	����
�
�������
��
���������
����
�
����
���������
��������
��
���
�����
�������� 
���
�����

��������
�
����
��

��
����	
����

������

������
����!���
������
���
��
�������
�����"
�
�����
�����
�����
������������
������ #�
$%&'(')*
+,-.-/
!���
���
���
����������
���
�����
��
����
������"
��
��
�������	
��
����
��
�����
���
������"
0����
������������
��������
���
�����
�������
��������
�������	

��������������	
��1���
�
����������	
��
������
������"2�
3,-%-4
5'+
64-&+%7&,'(/
������
���
���

������
��
���������
�����������
������
������8���
����
��
�����������
�

������
�����
��������
0����
�9������
�����
�
����
���
����
��

����������
����
:��
�
��
����������;
���
��
����������
����
��
���������
��
���
���

������
��
����
����������
��
�
�����<�
����	
�������
����������
���
�
���
��
������
����"=�
3,-%-4
5'+
-4,>,(?
@'A4+/
!���
��
���

������
���
��
��
�
��������

���������
��
��
�9������
��������
�
���	
��
�
��
�
��
�����
�������

��������
�
���"
0����
����
�
���
���
��
��
����
��
�����
��

B'(&4(&-
=�
C��
���������������1. I'm sorry, Dave 

2. A surprising and 

terrible 

empowerment 

4. Player piano 

5. Black seas of 

infinity 

Humanity's test 

ANT_AR-0056

Case 3:26-cv-01996-RFL     Document 232     Filed 06/30/26     Page 56 of 346



���������	�
����
�������
����������
�������	�������������������������������	�
������������ ��! "#$%& ��'�(��������
�������)�����������������)������������)��������
�)������������*+,-����
���������	�)�	������	����	��������)���������������������)��������������������������
�������.����	�)��)������������������������)���
�����������/����
��������������	��������������������)�������������������	��)���������������)���������������
������0��1�! #2�&�232�&"'�4���
�����
�����������
��)�5���.�)�����������������
����������)�����	�������
��)������
����������������)�������
������)��6��������������������������������������)����������7����(�����.������������������������������������������������������8����	�������������	����������������������)��9������������������������
����	������)���������
�������.��:����������������������������������������)�������
�;
�������������������)��	������)��
���<�(����������.�������������������������������
���7���������������������������6��
�����)��(�����.����
������������������������������)��:=���������
���)�����������><�?����������
������	���@(�	�����������������������������
��
�������)�AB�	����)��.�������������
�������)�������������������)�@(����.���
�������)���������������������������)��)�����������������������C���������������D������)����������
�.���	��������������)������������	�8��	������)�������������������;��
�������)���8���E���	��	����
�.�� F

G��&2�&"
-��4����������		������1. I'm sorry, Dave 

2. A surprising and 

terrible 

empowerment 

4. Player piano 

5. Black seas of 

infinity 

Humanity's test 

ANT_AR-0057

Case 3:26-cv-01996-RFL     Document 232     Filed 06/30/26     Page 57 of 346



Contents 

1. I'm sorry, Dave 

2. A surprising and 

terrible 

empowerment 

3. The odious 

apparatus 

4. Player piano 

5. Black seas of 

infinity 

Humanity's test 

To be clear, I believe if we act decisively and carefully, the risks can be 

overcome-I would even say our odds are good. And there's a hugely 

better world on the other side of it. But we need to understand that this 

is a serious civilizational challenge. Below, I go through the five 

categories of risk laid out above, along with my thoughts on how to 

address them. 

1. I'm sorry, Dave 

Autonomy risks 

A country of geniuses in a datacenter could divide their efforts among 

software design, cyber operations, R&D for physical technologies, 

relationship building, and statecraft. It is clear that, if for some reason it 

chose to do so, this country would have a fairly good shot at taking over 

the world (either militarily or in terms of influence and control) and 

imposing its will on everyone else-or doing any number of other 

things that the rest of the world doesn't want and can't stop. We've 

obviously been worried about this for human countries (such as Nazi 

Germany or the Soviet Union), so it stands to reason that the same is 

possible for a much smarter and more capable "AI country:' 

The best possible counterargument is that the AI geniuses, under my 

definition, won't have a physical embodiment, but remember that they 

can take control of existing robotic infrastructure (such as self-driving 
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A third objection is that all of the AI companies do pre-release testing 

of their models, and should be able to detect misalignment at that 

point. But this is not firm ground to stand on: we found that Claude 

Sonnet 4.5 was able to recognize that it was in a test during some of 

our pre-release alignment evaluations. It's possible that a misaligned 

model (and remember, all frontier models will very likely be far more 

intelligent soon) might intentionally "game" such questions to mask its 

intentions. In fact, last year our intemretability, team found that when 

we directly altered a test model's beliefs using a kind of"model 

neuroscience" technique to make it think it was not being evaluated, it 

became more misaligned. If models know when they're being evaluated 

and can be on their best behavior during the test, it renders any pre­

release testing much more uncertain. 

Defenses 

What should be done or is being done to address these autonomy risks? 

I think there are four basic categories of intervention, some of which 

can be done by individual AI companies (and which Anthropic is trying 

to do), and some of which require action at the societal level. First, it is 

important to develop the science of reliably training and steering AI 

models, of forming their personalities in a predictable, stable, and 

positive direction. Anthropic has been heavily focused on this problem 

since its creation, and over time has developed a number of techniques 

to improve the steering and training of AI systems and to understand 

the logic of why unpredictable behavior sometimes occurs. ANT_AR-0067
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2. A surprising and terrible empowerment 

Misuse for destruction 

Let's suppose that the problems of AI autonomy have been solved-we 

are no longer worried that the country of AI geniuses will go rogue and 

overpower humanity. The AI geniuses do what humans want them to 

do, and because they have enormous commercial value, individuals and 

organizations throughout the world can "rent" one or more AI geniuses 

to do various tasks for them. 

Everyone having a superintelligent genius in their pocket is an amazing 

advance and will lead to an incredible creation of economic value and 

improvement in the quality of human life. I talk about these benefits in 

great detail in Machines of Loving Grace. But not every effect of making 

everyone superhumanly capable will be positive. It can potentially 

amplify the ability of individuals or small groups to cause destruction 

on a much larger scale than was possible before, by making use of 

sophisticated and dangerous tools (such as weapons of mass 

destruction) that were previously only available to a select few with a 

high level of skill, specialized training, and focus. 
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more) that I believe we have no choice but to take serious measures to 

prevent 1t. 

Defenses 

That brings us to how to defend against these risks. Here I see three 

things we can do. First, AI companies can put guardrails on their 

models to prevent them from helping to produce bioweapons. 

Anthropic is very actively doing this. Claude's Constitution, which 

mostly focuses on high-level principles and values, has a small number 

of specific hard-line prohibitions, and one of them relates to helping 

with the production of biological (or chemical, or nuclear, or 

radiological) weapons. But all models can be jailbroken, and so as a 

second line of defense, we've implemented (since mid-2025, when our 

tests showed our models were starting to get close to the threshold 

where they might begin to pose a risk) a classifier that specifically 

detects and blocks bioweapon-related outputs. We regularly]!pgrade 

and improve these classifiers, and have generally found them highly 

robust even against sophisticated adversarial attacks. 25 These 

classifiers increase the costs to serve our models measurably (in some 

models, they are close to 5% of total inference costs) and thus cut into 

our margins, but we feel that using them is the right thing to do. 

To their credit, some other AI companies have implemented classifiers 

as well. But not every company has, and there is also nothing requiring 

companies to keep their classifiers. I am concerned that over time there 
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they are the main way in which cyberattacks are conducted. I expect 

AI-led cyberattacks to become a serious and unprecedented threat to 

the integrity of computer systems around the world, and Anthropic is 

working very hard to shut down these attacks and eventually reliably 

prevent them from happening. The reason I haven't focused on cyber as 

much as biology is that (1) cyberattacks are much less likely to kill 

people, certainly not at the scale of biological attacks, and (2) the 

offense-defense balance may be more tractable in cyber, where there is 

at least some hope that defense could keep up with (and even ideally 

outpace) AI attack if we invest in it properly. 

Although biology is currently the most serious vector of attack, there 

are many other vectors and it is possible that a more dangerous one 

may emerge. The general principle is that without countermeasures, 

AI is likely to continuously lower the barrier to destructive activity 

on a larger and larger scale, and humanity needs a serious response to 

this threat. 

3. The odious apparatus 

Misuse for seizing power 

The previous section discussed the risk of individuals and small 

organizations co-opting a small subset of the "country of geniuses in a 

datacenter" to cause large-scale destruction. But we should also worry-
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leader in powerful AI may be able to increase their lead and may be 

difficult to catch up with. We need to make sure it is not an 

authoritarian country that gets to this loop first. 

Furthermore, even if a balance of power can be achieved, there is still 

risk that the world could be split up into autocratic spheres, as in 

Nineteen Eighty-Four. Even if several competing powers each have their 

powerful AI models, and none can overpower the others, each power 

could still internally repress their own population, and would be very 

difficult to overthrow (since the populations don't have powerful AI 

to defend themselves). It is thus important to preventAl-enabled 

autocracy even if it doesn't lead to a single country taking over 

the world. 

Defenses 

How do we defend against this wide range of autocratic tools and 

potential threat actors? As in the previous sections, there are several 

things I think we can do. First, we should absolutely not be selling 

chips, chip-making tools, or datacenters to the CCP. Chips and chip­

making tools are the single greatest bottleneck to powerful AI, and 

blocking them is a simple but extremely effective measure, perhaps the 

most important single action we can take. It makes no sense to sell the 

CCP the tools with which to build an AI totalitarian state and possibly 

conquer us militarily. A number of complicated arguments are made to 

justify such sales, such as the idea that "spreading our tech stack around 
ANT_AR-0097
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Economic disruption 

The previous three sections were essentially about security risks posed 

by powerful Al: risks from the AI its elf, risks from misuse by 

individuals and small organizations and risks of misuse by states and 

large organizations. If we put aside security risks or assume they have 

been solved, the next question is economic. What will be the effect of 

this infusion of incredible "human" capital on the economy? Clearly, 

the most obvious effect will be to greatly increase economic growth. 

The pace of advances in scientific research, biomedical innovation, 

manufacturing, supply chains, the efficiency of the financial system, 

and much more are almost guaranteed to lead to a much faster rate of 

economic growth. In Machines of Loving Grace, I suggest that a 10-20% 

sustained annual GDP growth rate may be possible. 

But it should be clear that this is a double-edged sword: what are the 

economic prospects for most existing humans in such a world? New 

technologies often bring labor market shocks, and in the past humans 

have always recovered from them, but I am concerned that this is 

because these previous shocks affected only a small fraction of the full 

possible range of human abilities, leaving room for humans to expand 

to new tasks. AI will have effects that are much broader and occur much 

faster, and therefore I worry it will be much more challenging to make 

things work out well. 

Labor market disruption 
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problems than to talk to a therapist-that the AI is more patient. When 

my sister was struggling with medical problems during a pregnancy, 

she felt she wasn't getting the answers or support she needed from her 

care providers, and she found Claude to have a better bedside manner 

(as well as succeeding better at diagnosing the problem). I'm sure there 

are some tasks for which a human touch really is important, but I'm not 

sure how many-and here we're talking about finding work for nearly 

everyone in the labor market. 

Fourth, some may argue that comparative advantage will still protect 

humans. Under the law of comP-arative advantag~ even if AI is better 

than humans at everything, any relative differences between the human 

and AI profile of skills creates a basis of trade and specialization 

between humans and Al. The problem is that if Als are literally 

thousands of times more productive than humans, this logic starts to 

break down. Even tiny transaction costs could make it not worth it for 

AI to trade with humans. And human wages may be very low, even if 

they technically have something to offer. 

It's possible all of these factors can be addressed-that the labor market 

is resilient enough to adapt to even such an enormous disruption. But 

even if it can eventually adapt, the factors above suggest that the short­

term shock will be unprecedented in size. 
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coupled with high inequality (due to a lack of jobs, or poorly paid jobs, 

for many) is progressive taxation. The tax could be general or could be 

targeted against AI companies in particular. Obviously tax design is 

complicated, and there are many ways for it to go wrong. I don't 

support poorly designed tax policies. I think the extreme levels of 

inequality predicted in this essay justify a more robust tax policy on 

basic moral grounds, but I can also make a pragmatic argument to the 

world's billionaires that it's in their interest to support a good version 

of it: if they don't support a good version, they'll inevitably get a bad 

version designed by a mob. 

Ultimately, I think of all of the above interventions as ways to buy time. 

In the end AI will be able to do everything, and we need to grapple 

with that. It's my hope that by that time, we can use AI itself to help us 

restructure markets in ways that work for everyone, and that the 

interventions above can get us through the transitional period. 

Economic concentration of power 

Separate from the problem of job displacement or economic inequality 

per se is the problem of economic concentration of power. Section 1 

discussed the risk that humanity gets disempowered by AI, and Section 

3 discussed the risk that citizens get disempowered by their 

governments by force or coercion. But another kind of 

disempowerment can occur if there is such a huge concentration of 

wealth that a small group of people effectively controls government 
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stretch (if we get a "country of geniuses") to imagine AI companies, 

semiconductor companies, and perhaps downstream application 

companies generating ~$3T in revenue per year, 43 being valued at 

~$30T, and leading to personal fortunes well into the trillions. In that 

world, the debates we have about tax policy today simply won't apply as 

we will be in a fundamentally different situation. 

Related to this, the coupling of this economic concentration of wealth 

with the political system already concerns me. AI datacenters already 

represent a substantial fraction of US economic growth, 44 and are 

thus strongly tying together the financial interests of large tech 

companies (which are increasingly focused on either AI or AI 

infrastructure) and the political interests of the government in a way 

that can produce perverse incentives. We already see this through the 

reluctance of tech companies to criticize the US government, and the 

government's support for extreme anti-regulatory policies on AL 

Defenses 

What can be done about this? First, and most obviously, companies 

should simply choose not to be part of it. Anthropic has always strived 

to be a policy actor and not a political one, and to maintain our 

authentic views whatever the administration. We've spoken up in favor 

of sensible AI regulation and ~xport controls that are in the public 

interest, even when these are at odds with government policy. 45 Many 

people have told me that we should stop doing this, that it could lead to 
ANT_AR-0115
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large, a feeling that society had contributed enormously to their success 

and they needed to give back That spirit seems to be increasingly 

missing today, and I think it is a large part of the way out of this 

economic dilemma Those who are at the forefront of Al's economic 

boom should be willing to give away both their wealth and their power. 

5. Black seas of infinity 

Indirect effects 

This last section is a catchall for unknown unknowns, particularly 

things that could go wrong as an indirect result of positive advances in 

AI and the resulting acceleration of science and technology in general. 

Suppose we address all the risks described so far, and begin to reap the 

benefits of AL We will likely get a "century, of scientific and economic 

m:ggress comP-ressed into a decade;' and this will be hugely positive for 

the world, but we will then have to contend with the problems that 

arise from this rapid rate of progress, and those problems may come at 

us fast. We may also encounter other risks that occur indirectly as a 

consequence of AI progress and are hard to anticipate in advance. 

By the nature of unknown unknowns it is impossible to make an 

exhaustive list, but I'll list three possible concerns as illustrative 

examples for what we should be watching for: 
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Treastuy Secretary Scott Bessent on X: "At the direction of@POTUS, the @USTreastuy is tenninating all use of Anthropic products, including the use of its Claud ... 

\. 's America First agenda and holding the Fake News accountable. MAGA! 
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Treastuy Secretary Scott Bessent on X: "No private company will ever dictate the tenus of om· national secm-ity. Anthropic 's attempts to push use clauses into their ... 
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5/8/26, 12:35 PM Sent Items - Sharma, Arman (OS/IOS) - Outlook 

Outlook 

TO send from HHS OCAIO to Snr liasons for Al 

From Sharma, Arman (OS/1OS) <Arman.Sharma@hhs.gov> 

Date Mon 3/2/2026 4:44 PM 

To Dempsey, Ryan (OS/ASTP) (CTR) <Ryan.Dempsey@hhs.gov> 

All-

We would like to provide clarification regarding last Friday's message about Anthropic tools, 
including Claude. 

At this time, HHS has temporarily disabled enterprise access to Claude. However, we are still 
awaiting more detailed federal guidance regarding the future use of applications and systems 
that leverage Claude or other Anthropic technologies. 

To be clear: no immediate technical or structural changes are required at this time. You do 
not need to remove or discontinue use of tools solely based on the previous message. 

We are simply asking teams to begin contingency planning to ensure continuity of operations 
should future federal guidance require a transition away from Anthropic-supported technologies. 
This planning should focus on understanding dependencies and identifying potential 
alternatives - not on implementing changes now. 

We will provide additional direction as soon as more definitive guidance becomes available. 

If you have questions, please contact hhs,ocaio@~g~. 

Thank you for your patience and continued diligence. 

https://outlook.cloud.microsoft/mail/id/AAkALgAAAAAAHYQDEapmEc2byACqAC%2FEWg0AeXBJYoM1%2FkCt64wfe1vzywAAdZBoJwAA 1/1 
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From: Szczepanik, Valerie
To: White, Joshua
Subject: FW: FYI
Date: Friday, February 27, 2026 5:00:00 PM

From: Szczepanik, Valerie 
Sent: Friday, February 27, 2026 4:56 PM
To: Gimbrere, Peter F ; Arietti Gold, Charlene ; Hickman, Jed ; Gerig, Austin 
Subject: FYI

Trump orders federal agencies to phase out use of Anthropic technology | AP News
Should we expect guidance from OMB?
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From: Gimbrere, Peter F
To: Szczepanik, Valerie
Cc: Arietti Gold, Charlene
Subject: Claude
Date: Monday, March 2, 2026 12:44:43 PM
Attachments: image001.png

image002.png

Hi Val,
Please pull Claude off the website and make sure it is no longer visible or accessible to be used by
anyone, but do NOT cancel the contract or remove it from our IT systems until further notice.
Thanks.
Peter
Peter Gimbrere
Managing Executive
Office of the Chairman
OFFICE +1 202 551 4628
MOBILE +1 202 213 3066
gimbrerep@sec.gov

Title: SEC logo
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From: Szczepanik, Valerie
To: Enriquez, Marco
Subject: FW: Claude
Date: Monday, March 2, 2026 2:32:00 PM
Attachments: image002.png

image004.png
image005.png
image006.png
image001.png

Just FYI.
From: Szczepanik, Valerie 
Sent: Monday, March 2, 2026 2:32 PM
To: Gray, David ; Hickman, Jed 
Cc: Hunt, Bill 
Subject: RE: Claude

The direction is to proceed in pushing out the code change as soon as practicable, without waiting for
the next scheduled cycle. Thank you for working with your teams to get this done. I will let Marco
know about the SMART tool.
From: Gray, David <GrayDa@SEC.GOV> 
Sent: Monday, March 2, 2026 2:19 PM
To: Szczepanik, Valerie <SzczepanikV@SEC.GOV>; Hickman, Jed <hickmanj@SEC.GOV>
Cc: Hunt, Bill <HuntW@SEC.GOV>
Subject: RE: Claude

Val,
We can disable access to Claude in ACES without too much effort. However, this will cause any
system currently specifying Claude to start taking API errors. We are seeing production usage for
Claude for ENF (Smart), OCDO (DCStats), TM and EDW. There is a lot more Claude usage in lower
lifecycles, but I am less concerned about them.
We will reach out to the production teams and start the conversations around when they can
transition their systems to use another model which weill determine when we can block ACES wide.
We will also send a general notification to the ACES community about the upcoming removal of
Anthropic models.
Dave Gray
ACES Branch Chief
Cloud Center of Excellence
Office of Information Technology
MOBILE +1 202 230 7740
grayda@sec.gov

Title: SEC logo

From: Szczepanik, Valerie <SzczepanikV@SEC.GOV> 
Sent: Monday, March 2, 2026 1:35 PM
To: Gray, David <GrayDa@SEC.GOV>; Hickman, Jed <hickmanj@SEC.GOV>
Subject: FW: Claude
Importance: High
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Hi Dave/Jed – see below from the Chairman’s office. I’m asking Marco to disable Claude in SMART,
but I think we also have to revoke any entitlements/access to the Anthropic models through
AWS/ACES. Would you be able to do that?
Let me know if we need a call.
Thanks!
Val
From: Gimbrere, Peter F <gimbrerep@SEC.GOV> 
Sent: Monday, March 2, 2026 12:45 PM
To: Szczepanik, Valerie <SzczepanikV@SEC.GOV>
Cc: Arietti Gold, Charlene <ariettigoldc@SEC.GOV>
Subject: Claude

Hi Val,
Please pull Claude off the website and make sure it is no longer visible or accessible to be used by
anyone, but do NOT cancel the contract or remove it from our IT systems until further notice.
Thanks.
Peter
Peter Gimbrere
Managing Executive
Office of the Chairman
OFFICE +1 202 551 4628
MOBILE +1 202 213 3066
gimbrerep@sec.gov

Title: SEC logo
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From: Szczepanik, Valerie
To: Gray, David; Hickman, Jed
Subject: FW: Claude
Date: Monday, March 2, 2026 1:35:00 PM
Attachments: image001.png

image002.png
Importance: High

Hi Dave/Jed – see below from the Chairman’s office. I’m asking Marco to disable Claude in SMART,
but I think we also have to revoke any entitlements/access to the Anthropic models through
AWS/ACES. Would you be able to do that?
Let me know if we need a call.
Thanks!
Val
From: Gimbrere, Peter F 
Sent: Monday, March 2, 2026 12:45 PM
To: Szczepanik, Valerie 
Cc: Arietti Gold, Charlene 
Subject: Claude

Hi Val,
Please pull Claude off the website and make sure it is no longer visible or accessible to be used by
anyone, but do NOT cancel the contract or remove it from our IT systems until further notice.
Thanks.
Peter
Peter Gimbrere
Managing Executive
Office of the Chairman
OFFICE +1 202 551 4628
MOBILE +1 202 213 3066
gimbrerep@sec.gov

Title: SEC logo
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