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High School Directory - Product Messaging &

Launch Doc. [working draft]

6-School Pilot Program: Thursday, May 10

Bay Area Private Schools including:
o Vailey Christian High School

Notre Dame San Jose

(o]

o Presentation High School

o Bellamnine College Prep

O

St Ignatius College Preparatory
The Urban Schoel

a

Expanded Pilot Program: Late July

US Launch: August/September

No enunent plans o launch o ROW

What's Launching

A pew space 10 add your ligh school 1o your profile, only available to high schoolers in the US. This space will fead to a directory of

students your high school that allows you to casily message people in Direet.

Note: at the test, only people that are also certified o be in your high school will be able to see if you've added your high school fo your

prefile.

Goals

Team

Producet:
o UIS Teen DAP

o Y% of teens who join the directory

Adoption:

o Adoption among US Teans (13- 18}

Sentiment:

o Instagram s a place to connect with people in my network

1
Data: -
Content Strategy: || | GNB
Research: —-
pyov: [ —
Coms: ||
Teen Conmnunity: ||| | | |
Liditorial: -
Brard: ||

Policy: Karina Newton

Key Docs.

HIGHLY CONFIDENTIAL (COMPETITOR)
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Eusn of Show: TK
Creative Briel: TK
Latest Mocks: biips:/ou
Reactive Conums: Beactive Commy: High School Bivectory VIR

intern . facebook cony ntern/ o/ mrolect/ 3966 1 HE3GTRISSS

i

it

Product Qverview

O

Orks

How it works:
Tojoin your ligh school network:

s At the test, if you have already added your high school fo yvour profile and vou attend one of the pilot schools, you will
recaive an in-app provpt telling vou to join your new ugh school network.

o Click o begin the regisiration process. To join, you nwust have a valid school email address.
o You will be provapied to submit your school email i order to certily that you attend your lugh school.

o Check your email inbox to verify yeaw schood, B vou can't find it in your mbox, check your spam folder.
o Omee you click o verify, you will be reftrned to Instagram to join your high school network.

+ Unce you've veritied your school, yvou will be prompted to choose a grade.

« Here, you will also have the opportimity to mvite friends 0 join vour network,

s Once you bave sclected your grade, you will be added 1o the directory. You can now view everyone i your lugh school
who has joined and message ther on Direct.

I you are nvited to jomn your high school network:

» Note: Atthe test, i vou do not bave vour ligh school in your bio, vou will only be able to joi your high school network if
someone certified from your school has vited you.
+ Yeouwill receive a notification that your friend has invited you to join the network.

« Click on the notification to join vour high school network, You will then follow the same registration flow deseribed above.
Tao view the directory and message classmatos:

» Click on your high school link in your profile to view the school diectory,
s The directory is separated by grade. Click on different grades to view classmates from different class years.

s Tomessage someone, click on the messaging button next to the person's name. You will be brought to a Divect message.
To report someone who does not go to your lagh school:

o Click on the three dots next io their name in the directory,
s You will be prompied to repost that someons: is not a current student,

« [ the student has been reported three times, they will be manually reviewed.
To report soreone who messaged you that you don't want to message you in the fuhure:

» You have three options in this case. You can hude them from your inbox, block them or report thers,

e Tochoose any of these, press the “f tab on the top right of the message. You will then be promapted to “Hide from
fnbox,” “Block” and “Report.”

o I you hide them from your inbox, they will not appear in vour normad Direct inbox. Instead, their message will go into
the “Message Requesia” tab.

i you block them, you will block thern from sending you roessages. This works like normal blocking m divect.

£ ]

®

Hyou report them, they will be reparted to our servers, The experience will work the same as desoribed in “To report
saneone” above.

FAQ

HIGHLY CONFIDENTIAL (COMPETITOR) META3047MDL-020-00630220
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Q: Whe can:

e See your high school in your bio?
o At the test, only certified people who attend vour same high school can view your school.

« Message vou?
o Anyone who s certified to go to vour high school can messape von nsing e divectory.

o Ivou don't want them to message yvou, you have {o block them.

e View your high school directory?
o Only certified people who attend your sams high school can view the directory.

¢ See your name and grade in your high school diveciory?
o The same as above — only certified people who attend your same high school can view the directory.

{3 Can anyone who goes to my high schosl message me?
o Yes. I vou don't want sorneone to be able to message you, you will need to block them.
(3 1 already added my high school to muy profile. Will it show up twice?

o People who are in vour high school will see it twice,

s People who are not in your high school will not be able to see the clickable ink to vour ligh school. I von have added
vour HS & your bio, you will need 0 remove it if vou don't want it to show up twice,

Q: What if somcone gets in a high school network that shouldn't be there?

« We have comprehenstve reporting tools for this oceasion. To see them,

v facebookcony e/ ouy/d3r

visit: Jetpsfoundn o

» One of the options is o select “nol a current student”
o I we determive the person is under 30, we wait for 3 separate reports to bring them fo meanual review,

o fthe person is over 38, we avtomaticaly remove them,

: Can you report someone whe doesn't belong in your high vchoof network?
s Yes, reporting can be done easily and directly from within the high school directory.

3: What are we doing fo mitigate for issnes like bullying in high schools? Boesn't creating an internal network make those
issues worse?

s We want to roaintain a safe and supportive environment on Instagrars, which is why we have no tderance for bullying or
harassment on the platfirm and give you the ability to take appropriate action if you're being bullied. In addition to sur
robust reporting infrastructure, comnment and bullying filters, we are also taking extra precautions to ensure bullying is not
taking place within high school directories. We will manually review anyvone whe is reported nultiple tirnes.

Callouts and KPs:

s You have to choose a grade to join, but we don't proactively eertify that #'s the correct one.
s People may change their names or create fake acconnts, and we arg proactively monitoring this.

» We know that the certification flow is Tugh- [riction, bt at the test we want it o be as secure as possible. We are exploring
ways 1o make the experience more seamless, while preserving our high bar for safety, at lameh

o e're Talki

Target Audience

HIGHLY CONFIDENTIAL (COMPETITOR) META3047MDL-020-00630221



Case 4:22-md-03047-YGR Document 2648-35 Filed 01/20/26 Page 5 of 26

s US Teens

Target Top App Top
Countries Language Platform Age

|1 |United States  |Englich lios [i3-17

Positioning
Who We're Positioning Against:

e thh
o Messenger

o Facebook

behavior — User Problem We're Solving:

s Weknow that as many as 20% of high school students i the US already add their lugh school name (and often grade) to
thetr profile. Thiz behavior is particularly corumon amongst students who are transitioning into high school from difforent
middle schools.

Instagram Differentiators:
s Private feature, private space: Only certified high schoolers can add their high school to profile, and only certified
students of each school can see the private directory of their school.
o Diirectory: Instagram is the fivst social platform teens use to add new people they meet. The divectory will allow thenuio
casily find therr classmates i the place they first go io find them,

s Product mmevation: This is the first time Instageam has built a feature of this kind. Additionally, none of our competitors
have these kinds of private surfaces.

Positioning Statement:
s For teens who want to connect to other people In their high school, this update gives you a private space to find and
interact with your classmates, Unlike on Snapehat and Twitter, once certified, yvou can add vour school and grade o your

profile, which vou can tap into & unlock a private directory of your school, sorted by grade. This directory allorws you to
quickly fodlow and message anyons In your school,

Key Messages

« Tophae

o

You can now join a divectory just for yvour high school.

S

t's now easier than ever o cormect with people in vour high school.
¢ Supporting

o Just for high schoolers: A private space just for high schoolers,

o Private space for your high scheal: Only certified stodents of each high school can access the private
direciory for their school. They can easily find and message their classmates within this private space.

S

A network for fust your schosl: Once you add vour high school, you'll have access 1o a private divectory of
students in your school, sorted by grade. In one tap, you can stari a direct roessage with anyone at yowr
school.

Blog and Press Post

(%)

utreach Strategy [

Executive Summary
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Suppost pilot program and medium-volume launch of high school networks, the first product just for teens, and leverage it as
anopportunity to experient with hyper-targeted outreach tactics optimized for US high schoolers.

+ Marketing will focus on creating hyper- fargeted, unique campaigns on launch and will leverage XFN partners to conduct
qualitative research that will help us create pever-before-done events, momments and activations to deaw aitention to the
product launch.

o CUreative will help Marketing create exciting and hyper-targeted in-person activations at launch.
e Partnerships will TK

o The Teen Ambassador Network will help source leverage the Teen Ambassador Network to use in-person community
activations, itke WWIM, and partner with the Commmurdiy Lab fo create different and grassroots activations.

Outreach Playbook

W b

AR Alt Instagram is a place to 41% Stat sig lift | US Teens TBD B
connect with people with
shaved interests
4 Al All Iustagram is 2 place to 19% Stat sig lift | US Teens 8D B
express yourself with the

app's creative tooks

S : ,
6 Marketing/Brand High School in 5:41% Stat sig Jift |US Teensin | TBD B
Profile: S: IG i a place to P 17.80M 3 (ities
High-volume launch | connect with people with | P: 17.4M US DAP
of Piiot Program in 3 shared interests Teen DAP
US Cities
P: Iucrease US Teen
DAP

7 Research High Schoolin

Profile: Qualitative
marketing research
in pilot cities

b Second Accounts:
Product research o
understand use
cases, positioning,
ate

[WIP] Marketing -

Phase 1: Pilot Program (Low Vohume)

Stay reactive and be prepared for any inbound press. Local outreach o schools in pilot.
Phase 2; US Launch (Medinm/High Volume) — 3

Reinvent playbeok on Inunch day to optimize for S Teens
Launch at 4PM in cach fime zone in order fo target after-school

Whitelist “the plug” (or Teen Ambassador) at noon of JTaunch and have them build exciterent at focal high
schools

Comms will announce the product launch at time of whitelist

Swag

Custore- gated QP

Hyper-targeted house ad campaign for high schoolers in key U8 cities

Marketing data has shown that the more granular targeting we use for house ad campaigns, the more effective
our campaigns will be — take a page out of [ 9% playbook and make our targeting super granular
Working with Media Strategy to devise targeting plan af locat high- school level
Sustained house ad - what is the flow?

This is a thing

HIGHLY CONFIDENTIAL (COMPETITOR) META3047MDL-020-00630223
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This is where vou can use it
This is what you can do with ithow you make it your own
We get ther fo make one
{of these people who make it) how dir ¥ customize it
(of these people who customize it} where are they using it
Op-platform marketing asing owned channels (New! Story and Interstitial, following QP) fo drive awareness
and adeption af launck
Create marketing materials that shewcase teens using nametag in evervday ways (at school, afier school)
acconpanicd by Interstitial hat takes you fo product flow

Hyper-targeted QP in weeks foliowing launch to drive installs

Phone background their card
Maii themn phone cases who have made their card their backgrounds

Possible Brand Campaign in target cities tied to Nametag and HS Networks Launnch
Create custom brand campaign targeted to the cities we pilot for HS Networks, and feature new teens
products in assets

Partnerships [
Comms [}

Assets

Screenshots

Final Assets:
Resource:

Distyibution:
Languages neaded: en BN, ja_J?. finnish
Ul Transiations:

Marketing Translations:

Total Number of Assets: XX screenshots

New! Story

Final Assets:
Resoare:
Distribetion:
Languages Needed:

Total Number of Assets: X videos x § locales = XX videos

Contact Support

HIGHLY CONFIDENTIAL (COMPETITOR) META3047MDL-020-00630224
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2008 at 2:26 am

S ar i1:21 pm

-

Karina Newton odited Apr 23, 2018 at 8:54 pm

o Policy: Karina Newton

Barina Newton opened vour conversation with

freff Westervell,

2018 at 8:35 pm

-- ;.,-.dd::d-- B <o Newton o the thread Apr 23, 2018 at 9:00 pm
-- added you to a document Apr 23, 2018 at 8:33 pmn

-- added you 16 a docament Apr 23, 2018 ai 8:53 pm

-- added you to a document Apr 23, 2018 at §:53 pm

I i 25, 2018 a0 552 pm

High School in Profile Directory - Product
Messaging & Launch Doc. [working draft]

HIGHLY CONFIDENTIAL (COMPETITOR) META3047MDL-020-00630235
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5-School 6-School Pilot Program: May 9

Run of Show: TR
Creative Brief: TK
TK hased on final product spees. - to flesh out week of April 23

» We know that a large percentage TK% as many as 20% of high school students in the US already add their high school

name {and ofien grade) to their profile. This behavior is prrticularly common amengst studerts who are transitioning mto

b chool from different middle schools.

o Private space for your high schauk Only veritied students of each high school can access the private
pe their classmates within this private space.

direetory for their school. They can casily find and mes

« Partnerships wi TK

B :c:ncd High School in Profile - Product Messaging & Launch Doc. [working draft] to High School Directory -

roduct Messaging & Launch Doc, [working deaft] dpr 23, 20018 ar §:56 pm

-- Apr 17, 2018 at 3:33 pm

i note this has been moved to 3/9
-- edited dpe 17, 2018 at 3:33 pm
5-School Pilot Program: May 1 9

opened your conversation with

T Westervelf,
Karina Newton,

, Gabe Madway,

26, 2005 at 9:]

-- added you to a docwumnent Mar 76, 2018 a1 10:30 pm

-- addcd-- and [ N © o thcad Mar 16, 2018 at 10:33 pm
-- added you to a docwment Mar /6, 2018 at 10:28 pm

I i v 6, 2018 01 0002 pn

» Porteens who want 1o connect to other peopie in therr high school, this update gives you a private space to {ind and
miteract with your classmates. Once you're verified, you can add your school and grade to vour profile. which vou can chek
into to unlock a private directory of your school, sorted by grade. This directory allows you to quickly follow and message

anyone in your school.

HIGHLY CONFIDENTIAL (COMPETITOR) META3047MDL-020-00630236
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Support pilot program and medism- volume laonch of Nametag high school networks, the first product just for teens, and leverage it as g
first-ever opportunity anopporturty to experiment with teen- first, never-before- tested hyper-targetad house ads and partner/community
mtegrations outreach tactics optimaized for US high schoolers,

s Partmerships will leverage teen creator events, namely Videon, to create high-touch moments with top teen partners and
foon comurnity members,

o Compumity The Teen Ambassader Network will help source loverage the Teen Ambassador Network 1o use m-

person community activations, like WWIM, and partner with the Commumity Lab to create different and grassroots
activations.
A B (Y (5 E
i Marketing/Brand High Schaool
in Profile:

HIGHLY CONFIDENTIAL (COMPETITOR) META3047MDL-020-00630237
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Hesearch

High School
in Profile:
Cualitative
marketing
research in
pilot cities

Second
Accoumnis:
Product research
to understand
UGS CHBES,

posttioning, cic

4 Partnerchips

Inatagram Cards: Hamess
{een partners at kannch and
e al leen pariner evenis

%% of creaton
who use product

na
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3 Marketing/Brandilo | n-person activiations S 1G s aplace SIBD
iy 10 comeet with
prople with
shared intorasts
6 MarketngBoand/Co | Instagram Uards: On- S iGBsasafle
Tty Plattorm Channels (0P, place fo expross 2 iBh
Fditorials myelf
PoUIS Teen
Tlone Spent
7 Marketing Brand Instagram Cards 5 MG s a place
Howwe Ad Canpaion (city- | |t connect with i
level tlareeting) with possible |\ peophe with
corresponding Brand shared mieresis
canpaien
P1IS Teen
Tlone Spent
3 Conunmity frstapram Cavds: Teon- L5 DAPR 249 U8
focrsed WWIM that patticipanis DAP
highighis new product Teen Content paticipants
Produgers 296 Teen
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Teen PR {onient
Produrers
35% Teen

BR

WPl Marketing Lizzey

Phase 1: Japan, Finland and Sweden Country Test Pilot Program {(Low Volume)
Stay reactive and be prepared for any mbound press. In-app marketing featuring a2 QF Local outreach to schools in pilot.
Phase 2: US Lawnch (Medinm (Medinn/High Vohome} — Q2

o (P targeted io teens in these markets

e Screenshots for press exclusive
Harness teen pariners at lannch and create custom activations for Mametag at Videsn
Al lanyards have this code on them
METRICS

%% of onboarded creators who create a naroelag
Gogl: Onboard 300 top accounts to nametag / 50% of Videon attendees

HIGHLY CONFIDENTIAL (COMPETITOR) META3047MDL-020-00630240
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Tactics:
Making in-person friending a secondary theme for Instagram at Videon
Take over the signing floor at Videon and encourage people add fiiends
Give everyone who adds a friend at Videon a custom “Videon” card skan
Sticker yoachines for K Cards in Instagrar booth
Badges for different nametag milestones, such as “Met Lele Pons, " “Added 50 friends using nametag,” ete.

Whitelist 100 top creators before launch and have them create their nametag and share fo story
Work with partners to “gamify” this experience {a.g. — “Tll BM S people who repost my card”}

Give them total customization over their cards and have thom share before or day-of

Editorial Plan Christen

EUise Teen Ambassador Network and community channelks to create buzz and drive adoption

Metrics

U3 AP Participants, Yo Teen Content Producers, Teen PR
Goai: 3% US DAP participants, 25% Teen Content Producers, 4095 Teen PR

Tactics

Give teen ambassadors early access to product and work with them fo build exciiement at local high schools
New Teen Ambassador Program gives us newfound access to teens — let’s leverage this by having “the
phig” get access to the product before lanneh and have them grassroots el their friends about it (in class, at
asserntbly, after school, ot}

Custom skins for certain high schools as a fun moment that encourages product adoption (similar to Vidoon}
Custom swag for teens, delivered on faunch day
Give Gantdng Ambassadors in the UK early access to product to build excitement throughont the gaming
conpnmty

Metrics

Creafe awareness of product as a way 1o help tecns siay connected on Instagram
Dirive adoption of the product, specifically amongst teen users at laonch (and regionally durmg tesi)

Tactics

1. Test (326, Japan, Finland + Sweden, 86%%):

Help Center post with light product details

Proactive local outreach in Japan to drive swareness and adoption of product
Wonking with Comms Jead in IP to coordinate outreach on the ground

Share reactive messaging with more informoation + assets on background with any inbound media meuiries for
Japan, Finland, Sweden

Baseline reactive messaging for US

2. Launch (TBD):

Press Center post

Broad day-of ouiresch to tech/biz press, teen- friendly outlets, local/college outlets

Agaplify press ovtreach with Teen Kindness Prom event in late April - exchusive in outlet like BuzzFeed on
event and product lavmeh/usage as part of that (TBD, dependent on launch timing)

Video or asset with teen tech influencer collaboration? (TBD, dependent on laaneh timing}

MV
Engincering questions:
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