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Overview: 2018 Instagram Ambassador Program

Program Objectives
The ambassador program will aim o

Recruit and onboard teen tastemakers to act as our plug at local high schools within 3 key markets

Drive product adoption through word of mouth for upcoming launch initiatives
Create physical -+ digital chailenges for ambassadors thal engage peers and build buzz

Whitelist ambassadors for approaching Jaunches
Ambassadors will act as our early adopters and belp increase visibility

Build rapport and strengthen refationships with comemmity menbers

Finding Ambassadors in Key Markets
o Target several cities from US City Target List for 1] 2018
o New York
o Los Angeles
o San Francisco Bay Area

o Columbus

D>

s The ideal ambassador profile:
o 13-17 years old

o Diverse

o Well-connected to peers, heavily involved and well-known within their school

Quick Promotion (QP)

Become an instagran: Ambassador

Using QP to target influential TEEN community members

o Work with [ NN o c-cate lists of community members to target

o Identify content strategists to support QP creation process

o Launch test QP to gauge interest

« Create custom gate targeting & wider awdience, relaunch QP

o QF will direct to a form, where ambassadors need to confirm that they are over the age of 13,

o QP - Archassador Proguaie Copy

Selection Process, Invitation Email
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o DRI to filter theough applications and send invitation cmails to teens who are a good fit for the program

o Amibassador Program Paoadl (will shghtly modify for new ambassadors)

Sending NDA's + Getting parent permission

o After ieens respond to the ambassador invite email, we need o send a comsent form and NDA

o Sample consent form available here
o Will need to have Policy review

vibassador Consent Form

Creating and Managing the Groups

DM Groups
o DRI to ereate DM groups according to age or location. Current DM group structure looks fike this:
o Once the DM group is created, it is imporiant to have DRI have ambassadors introduce themselves
and encourage ambassadors to follow ecch ather.
« Send cusiom Instagram swag boxes to new ambassadors after NDAs are signed

551 all T W

< IGYC Teens O
I
Hi i'm R

'm - it's nice to mest you
l ail

Sorry for responding two hours
fate, | had band lessons A7
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1315 % A

< IGYC Datias O

Keeping Ambassadors Engaged in DM
What fo conmunnicate cach month in the DM group

DR to make casual conversation a few times a week.
Examples: Did you see this merme geing around Instagram? Do you like this account? Would vou use a face
filter hike this? Did you do anything fun this woeekend?
Ask ambassadors 1o share any mteresting/{urmy confent
It's important to make conversation and ask them about things not related to Instagram

Send challenges as new product features Jaanch

Creating Chalienges that spread WOM

Create fun, unigue challenges around upcoming product launches & enhancements
Focus on big bet product launches (Direct, Video Chat, ¥G Creator App) but support small sollouts and
othier updates as needed
Branstorm chatienge ideas with PMM keads and build into marketing launch plan
Challenges can be both digitaliphysicat depending on momentam needed at Jaunch
We should aim {0 never foree ambassadors to publish anything that feels like branded content
Digital Challenge Example:
Big bet digital: When VI launchies, challenge ambassadors to VO with 2 groups of
friends within 24 hours of launch and screenshot their VI session to their story

When sending swag or items for physical challenges, aim 1o have all mategalks G creative
approved. The goal aimed at ambassadors showeasing thewr merch through an “unboxing”
experience on their storv/iced. Physical Challenge Examples:

Rig bet physical: When VC laupches, produce & assemble

kits (hitpYaveew.ereativesolutions net’) ambassadors to distribute at school w their

BFFs to spread WOM

Establishing ambassador accountability
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>y Js 10 be ransparent about expectations when reaching ouf to conununity members, but also remain Hexible as

school obligations (homewark, sports, ete) should take precedence
« Make sure Instagram DRI is consistently active through DM, keeping ambassadors engaged and excited about being an
ambassador

o Ambassadors wili ave S ways they can participate m the program each month, we wili call these “Challenges™, if they

complete 3 out of the S they get an Amazon Gift Card

o No more than 2 out of § challenges a month should be digitai-focused

« Offer moothly incentives (o Xeep ambassadors molivated
ador of the month program
5 challenges they are eligible te be Ambassador of the Month

o Implement an amnba
& [{ambassadors complete

s Fhis stilf allows ambassadors the freedom to be as mvolved as they would like o be and opt
e each task individually
s DRI o annoence Ambassador of the month in groups each month

o (reate ap excifing incentive program

Monthly Incentives:
Ambassador
physical certificate mailed with a small pizce of HG swag (like Backpack,
Sweatshirt, Sweatpants, etc.) awarded to one ambassador per DM group

e month award (designed with help from creative) which is a

FOY Fxamples
Ambassador of the year award (plague)

ors 1o exclusive experiences like VidCon, InstaSkate,
participate in celebrity visits, etc.
Paid visit to HQ or NY office in Summer 2018

Wishlist items
e o profile (simiar (o veried- but different symbol)

{winstagram to follow our arnbassadors or like their various “challenge” posts

Whitelisting Ambassadors
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o Work with PMM teaun to identify appropriate festing opportusiities for 3.3 new features per year

o Identify trustworthy ambassadons to beta teat new product features
o Work with ambassadors to build buzz and provide valuable feedback to our team

Compensation

o We can pay US ambassadors up to $599 a year (due 1o tax reasons)

» The Ambassador Program will pay teens $43 a month via Amazon Gift Card if they complete 3/5 challenges cach month

» Amaroncom/soicomlonder

Ambassador Sample Calendar {from ambassador POV}

Swag
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Welcome to the program Swag box

Yendor: Creative Sobitions
Price: $314,873 for 200 boxes
$76.68 per ambassador

Ambassador Welcome Kit:

e Hat
s PopSocket
» Lanyard

¢ Drawsining Bag

o Sticker Sheet

» 1Wallet
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ambassador of the month swag
Vendor: Creatve Sohitk

Price: $45834.56 for 46 boxes

$98.86 per ambassador

Ambassador of the Month Box:

» Award
e Laptop Sleeve
s Bluetooth Speaker

Ambassador of the Month

back to school swag

Price: $TBD for 90 boxes
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STBED per ambassador
Back to School Kit:

« Highlighters
o Notebook
» Pution set

e Postcard

Back to School

Halloween

Halloween Candy
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Winter Kit

onversation Histo

{reiphotill Joft the tuead Sep 18 ar 4:37 am

Quipbot¥f1l Sep 18 at 4:25 am

This Quip file has been copied to Google Workspace (https:/dos. google.convdacoment,.. ) as part of the JuipZGoogle migration

eiforts. Quip is mvving to Read-Ouly. Please work i the new Google file moving frward.
Learn move

bttps /b oworkplace coumy/oroups..

Questions?
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