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2. I have personal knowledge of the facts below and, if called as a witness, I could 

and would testify competently to them under oath. 

3. In 2024, TEGNA publicly announced $90–100 million cost reductions that were 

expected to be achieved by the end of 2025.  Attached as Exhibit A is a true and correct copy of 

the ordinary course document TEGNA used to monitor its progress against that plan.   

4. In addition, prior to entry into the Agreement and Plan of Merger with Defendant 

Nexstar dated August 18, 2025 (“Merger Agreement”), TEGNA management planned for and 

was in the process of implementing additional cost savings initiatives that I discuss below.   

5. Attached as Exhibit B is a true and correct copy of the Excel file used to  

 that 

were projected prior to the Merger Agreement.   

 

 

 represent 

ordinary course cost reduction plans that TEGNA had in place before entering into the Merger 

Agreement. 

6. Attached as Exhibit C is a true and correct copy of the TEGNA, Inc. Board 

Meeting Materials for the March 10, 2026 board meeting.  Page 29 of Exhibit C indicates that 

management briefed the Board on specific  that were deferred 

or delayed in light of the pending Nexstar acquisition.   
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7. TEGNA is also in the process of implementing  

 

was approved and began prior to the Merger Agreement.   

 

 

   

8.  

 

  Prior to the acquisition, TEGNA had planned to  

 

 

  These cost savings are identified in the attached 

Exhibit D, which is a true and correct copy of the ordinary course expense analysis performed for 

the  before the parties entered into the Merger Agreement.  TEGNA had/has plans 

to  

; 

however, analysis and implementation has halted under the pending acquisition. 
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I declare under penalty of perjury that the foregoing is true and correct.  Executed this 8th day of 

April, 2026 in St. Louis, Missouri. 

 

By:   
Julie Heskett 
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